SAN MATEO COUNTY OFFICE OF EDUCATION
PERSONNEL COMMISSION MEETING MINUTES
Meeting #644
December 10, 2025 — 4:00 p.m.

Commission Members Present: Karen Schwarz, Commissioner
Annette Shreve, Commissioner

Commission Members Absent: Veronica Palmer, Commissioner

Commission Staff Present: Randy Perez, Executive Director, Personnel Commission
Sylvia Pae, Personnel Commission Analyst

Ian Johnson, Personnel Commission Technician

Others Present:

In Person —
Francesca D’ Amato Robert Fuertes
Laurie Mouton Nelson Sendino
Radha Rani Singh May Tran

Virtual -
Terri Aiello Moncerrat Barriga Amanda Lee
Wilbur Lopez Melissa Lozano Bayan Maithaluni
Christian Morales Loida Reyes Dalma Sato

Lilya Sorensen

1. CALL TO ORDER
The meeting was called to order at 4:00 p.m.
2. ROLL CALL:
a) Commissioner Karen Schwarz, present
b) Commissioner Annette Shreve, present
3. APPROVAL OF AMENDED AGENDA

The agenda was formally amended to remove Item 10(b): Request to Approve a Revised Class Description
— Youth Development & Safety Specialist. This item has been tabled to allow for additional review and
potential revisions. The revised class description will be reconsidered for approval at a subsequent meeting.

Action: A motion to approve the December 10, 2025, revised meeting agenda was made and
seconded. Motion passed and agenda was approved as submitted.

Votes Taken, By Roll Call:

Schwarz — Aye
Shreve — Aye
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4. PERSONNEL COMMISSION ELECTION OF OFFICERS

a) Request to elect a chairperson to serve a term of one (1) year until such time as their successors
are duly elected

Action: A motion to elect Annette Shreve as Chairperson was made by Commissioner Karen Schwarz
and seconded by Commissioner Annette Shreve. Motion passed unanimously.

Votes Taken, By Roll Call:

Schwarz — Aye
Shreve — Aye

b) Request to elect a Vice-Chairperson to serve a term of one (1) year until such time as them
successors are duly elected

Action: A motion to elect Karen Schwarz as Vice-Chairperson was made by Commissioner Annette
Shreve and seconded by Commissioner Karen Schwarz. Motion passed unanimously.

Votes Taken, By Roll Call:

Schwarz — Aye
Shreve — Aye

5. APPROVAL OF MINUTES

Action: A motion to approve the November 12, 2025, meeting minutes was made and seconded.
Motion passed and minutes were approved as submitted.

Votes Taken, By Roll Call:
Schwarz — Aye
Shreve — Aye
6. BOARD OF EDUCATION / SUPERINTENDENT COMMUNICATIONS

No communications or comments were provided under this agenda item.

7. PUBLIC AND EMPLOYEE COMMUUNICATIONS

No members of the public provided comment.

8. INFORMATION & DISCUSSION

These items are presented for information only. No action is required or permitted on any of these
agenda items.

a) Recruitment/Selection Activities and Staffing Report

Executive Director of Personnel Commission Services, Randy Perez, reported that the department has
been actively engaged in recruitment efforts. There are currently eight (8) certification lists in progress,
supporting ongoing hiring activities. During the past month, nine (9) positions were successfully filled.
In addition, two (2) internal promotions occurred within the Human Resources and Personnel
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Commission Departments: Kylie Carpenter was promoted to Executive Assistant (Confidential), and
Sylvia Pae was promoted to Personnel Commission Analyst. The department also onboarded two (2)
Paraeducator Substitutes.

b) Personnel Commission Services Executive Director’s Report
Executive Director of Personnel Commission Services, Randy Perez, had nothing to report at this time.

CONSENT AGENDA
a) Approval of Eligibility Lists

Action: A motion to approve the eligibility lists was made and seconded. Motion passed and
unanimously approved.

Votes Taken, By Roll Call:

Schwarz — Aye
Shreve — Aye

DISCUSSION AND ACTION

The agenda was formally amended to remove Item 10(b): Request to Approve a Revised Class
Description — Youth Development & Safety Specialist. This item has been tabled to allow for additional
review and potential revisions. The revised class description will be reconsidered for approval at a
subsequent meeting.

a) Request to Approve a New Class Description: Manager, Business Systems & Payroll

Executive Director of Personnel Commission Services, Randy Perez, provided an overview of a new
position that will oversee the Business systems and Payroll functions in support of schools within San
Mateo County. Responsibilities for this role include managing payroll and the ERP system. The position
will have four (4) administrative staff reporting directly to it and will be housed within the Business
Services Department. The salary range for this position is on the Management Salary Schedule, range
8.5.

Discussion:

- CSEA 887 Union President Laurie Mouton requested clarification regarding the new position,
asking whether it is entirely new or replacing the position previously held by Faith Kroeger. It was
noted that some responsibilities reflect duties formerly managed by Ms. Kroeger, Payroll
Supervisor, while additional responsibilities have been added following the transition of the ERP
system from Information Technology to Business Services.

- Francesca D’ Amato inquired whether the position would oversee the payroll system itself or manage
the payroll and payroll retirement analysts.

- Executive Director of Personnel Commission Services, Randy Perez, acknowledged these questions
and stated that he will provide clarification at a later time.
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Action: A motion to accept and approve a New Class Description: Manager, Business Systems &
Payroll was made and seconded. Motion passed and unanimously approved.

Votes Taken, By Roll Call:

Schwarz — Aye
Shreve — Aye

11. PERSONNEL COMMISSIONERS’ REPORT

Commissioner Annette Shreve extended holiday greetings and encouraged Personnel Commission staff
and CSEA members to attend the 2026 California School Personnel Commissioners Association
(CSPCA) 54th Annual Conference, scheduled for March 15-17 in San Diego.

Commissioner Karen Schwarz and Executive Director of Personnel Commission Services, Randy
Perez, extended warm seasonal greetings, wishing everyone a joyful and restful holiday season.

12. NEXT MEETING
The next Personnel Commission Meeting will be held on January 14, 2026, at 4:00 p.m.

13. ADJOURNMENT

Having no further business, Vice Chairperson Annette Schreve adjourned the meeting at 4:16 p.m.

Respectfully Submitted By:

T u U
Randall A. Perez
Ex-Officio Secretary to the Personnel Commission
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