SAN MATEO COUNTY OFFICE OF EDUCATION
REGULAR MEETING AGENDA OF THE
PERSONNEL COMMISSION

Wednesday, March 12, 2025, at 4:00 p.m.

California Suite
101 Twin Dolphin Drive
Redwood City, CA 94065
Meeting #634

The Personnel Commissioners will hold this meeting in person.
However, for those interested in attending remotely, you may register at:

Join Zoom Meeting:
https://tinyurl.com/2025pcm
Meeting ID: 971 4988 0299

One tap mobile:
+16699009128,,97149880299#% US (San Jose)
+16694449171,,97149880299# US

In accordance with Government Code § 54957.5 (b) (1), writings relating to a Personnel Commission
meeting agenda item that are distributed to at least a majority of Commissioners less than 72 hours before
a noticed meeting, and that are public records not otherwise exempt from disclosure, will be available for
inspection at the Personnel Commission Office, 101 Twin Dolphin Drive, Redwood City, CA 94065 during
normal business hours. In addition, such writings and documents may be posted on the Personnel
Commission’s webpage at https://www.smcoe.org/about/personnel-commission/

1. Call To Order

2. Roll Call:
0 Commissioner Veronica Palmer
o Commissioner Annette Shreve
0o Commissioner Karen Schwarz

3. Approval of Agenda — March 12, 2025

4. Approval of Meeting Minutes
a) February 12, 2025

5. Board of Education/Superintendent Communications

6. Public/Employee Communications
Persons may provide comment at this time, and Personnel Commissioners will hear such
comments but may not discuss nor act upon them unless and until the items appear on a posted
agenda. To efficiently accommodate public comment for agenda items, please submit your
question or comment online prior to the meeting using the following link:
https://tinyurl.com/smcoepc



https://tinyurl.com/2025pcm
https://www.smcoe.org/about/personnel-commission/
https://tinyurl.com/smcoepc

Once you are acknowledged to speak, please state your name, your affiliation, and speak
clearly into the microphone. Only one person may speak at a time.

7. Information & Discussion

These items are presented for information only. No action is required or permitted on any of
these agenda items.

a) Recruitment/Selection Activities and Staffing Report
b) Personnel Commission Services Executive Director’s Report

8. Action Items
a) Adoption of Merit Rule 30 (I)

9. Discussion
a) Second Reading: Merit Rule 110.2 (B)

10. Personnel Commissioners’ Report
11. Next Meeting — April 9, 2025, at 4:00 p.m.

12. Adjournment

Special accommodations for persons with disabilities will be made available to the individual upon request of service with a three-day
advanced notice. For further information please contact Facilities Services at (650) 802-5690; TCC (650) 802-5480. Members of the

public may request to review materials related to the agenda items by contacting Personnel Commission Services at
Ikintanar@smcoe.org or (650) 802-5309.



mailto:lkintanar@smcoe.org

SAN MATEO COUNTY OFFICE OF EDUCATION
PERSONNEL COMMISSION MEETING MINUTES
Meeting #633
February 12, 2025 — 4:00 p.m.

Commission Members Present:  Veronica Palmer, Commissioner
Karen Schwarz, Commissioner
Annette Shreve, Commissioner

Commission Staff Present: Lycette Kintanar
Sylvia Pae
Randy Perez

Others Present:

Terri Aiello Amanda Lee Veronica Pantoja
Kylie Carpenter Sarah Look Dalma Sato
Robert Fuertes Wilbur Lopez Dennis Shreve
Eric Hernandez Christian Morales Lilya Sorensen
Fannie Hsieh Laurie Mouton

1. CALL TO ORDER -4:00 p.m.

2. ROLL CALL:
a) Commissioner Veronica Palmer, present
b) Commissioner Karen Schwarz, present
c) Commissioner Annette Shreve, present

3. APPROVAL OF AGENDA

Action: A motion to approve the February 12, 2025 meeting agenda was made and seconded.
Motion passed and agenda was approved as submitted.

Votes Taken, By Roll Call:
Palmer — Aye

Schwarz — Aye
Shreve — Aye

4. APPROVAL OF MEETING MINUTES
a) Action:
A motion to approve the January 15, 2025 meeting minutes was made and seconded. Motion passed

and minutes were approved as submitted.

Votes Taken, By Roll Call:
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Palmer — Aye
Schwarz — Aye
Shreve — Aye

5. BOARD OF EDUCATION/SUPERINTENDENT COMMUNICATIONS
None to report.

6. PUBLIC'EMPLOYEE COMMUNICATIONS
None to report.

7. INFORMATION & DISCUSSION
These items are presented for information only. No action is required or permitted on any of these
agenda items.

a) Recruitment/Selection Activities and Staffing Report
None to report.

b) Personnel Commission Services Executive Director’s Report
Randy Perez, Executive Director of Personnel Commission Services, announced that the public
comment period has been extended from two minutes to four minutes in response to a request from
CSEA 887 President, Laurie Mouton.

8. ACTION ITEMS
These items are presented for discussion and action.

a) Approval of Eligibility Lists

Action: A motion to approve the eligibility list was made and seconded. Motion passed and
unanimously approved.

There is a typographical error on the eligibility list under agenda item 8(a). The position of Executive
Director, Strategy & Communications is classified as management and is not part of the CSEA 158
bargaining unit.

Votes Taken, By Roll Call:
Palmer — Aye
Schwarz — Aye
Shreve — Aye
b) Sponsoring of CSEA Member(s) at Annual CSPCA Conference

Action: A motion to approve the sponsoring of CSEA member(s) at the annual CSPCA conference
was made and seconded. Motion passed and unanimously approved.

Personnel Commission Services will allocate up to $1,600 to sponsor either the registration and
hotel costs for one CSEA member or the registration fees for two members.

Votes Taken, By Roll Call:
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Palmer — Aye
Schwarz — Aye
Shreve — Aye

9. DISCUSSION
This agenda item is presented for discussion.

a) Second Reading: Merit Rule 30 (1)

The final approval of this revision regarding the appeals process for reclassifications and job
classification reviews is scheduled for the next Personnel Commission meeting on March 12, 2025.

b) First Reading: Merit Rule 110.2 (B)

Mr. Perez reported that the revised Merit Rule 110.2(B) will include clarifications regarding
involuntary demotions. The revisions specify that permanent employees who are promoted but do
not pass probation may return to their former position. Additionally, employees who are unable to
renew their required certifications or licenses after the designated grace period may be given the
opportunity to involuntarily demote to their previously held classification. The second reading of
the revision is scheduled for the next Personnel Commission meeting on March 12, 2025, with final
approval taking place in April.

10. PERSONNEL COMMISSIONERS’ REPORT
Vice-Chairperson Annette Shreve and Executive Director Randy Perez emphasized the importance of
continuously reviewing the Merit Rules to identify errors and implement necessary revisions. They
noted that these revisions are intended to benefit employees. Commissioner Karen Schwarz emphasized
the importance of ensuring employees are aware of the increased public comment time limit of four
minutes. Mr. Perez confirmed that the updated verbiage has been added to the online public comment
form.

11. NEXT MEETING
The next Personnel Commission Meeting will be held on March 12, 2025, at 4:00 p.m.

12. ADJOURNMENT
Having no further business, Chairperson Veronica Palmer adjourned the meeting at 4:14 p.m.

Respectfully Submitted By:

T u U
Randall A. Perez
Ex-Officio Secretary to the Personnel Commission




San Mateo County Office of Education
Personnel Commission

Agenda Item 7 (a)
Date: March 12, 2025
To: Members of the Personnel Commission
From: Randy Perez, Executive Director, Personnel Commission Services %

Subject: Recruitment and Selection Update - FEBRUARY/MARCH

Recommendation:
Information item only.
Background:

Personnel Commission Staff presents the attached report for the Personnel Commission Services
department’s recruitment and selection activities from February 12 through March 11, 2025.



STAFFING REPORT — CLASSIFIED
February 12, 2025 through March 11, 2025

RECRUITMENT / TESTING IN PROGRESS — POSITIONS OPEN

. Division/ . Date Written/ Cert List
Position Department Replacing Opened Date Closed Perf Exam Oral Exam Date
Executive Assistant ESD/ESD Natasha Dinis 12/12/2024 | 01/10/2025 | 01/16/2025 | 01/24/2025 | 01/28/2025
Executive Director, Strategy & Communications SUPT/S&C Patricia Ann Love 10/26/2024 | 01/10/2025 N/A 01/28/2025 | 01/31/2025
Itinerant Paraeducator, Special Education ESD/ACC Lesley Williams 09/11/2024 | Continuous TBD TBD TBD
Paraeducator, Court/Community Schools (Repost) | ESD/C&C New Position 07/25/2024 | Continuous TBD 09/11/2024 | 09/11/2024
Itinerant Paraeducator, Special Education ESD/SPED Multiple Positions 08/11/2023 | Continuous N/A 06/27/2024 | 06/28/2024
Paraeducator, Special Education (Substitute) ESD/SPED Multiple Positions 08/19/2022 | Continuous TBD TBD TBD
SELECTION / TESTING IN PROGRESS — POSITIONS OPEN
o Division/ . . y Written/PE/ Eligible
Position Department Replacing Applicants Met MQ’s SR Pass Oral Pass Candidates
Executive Assistant ESD/ESD Natasha Dinis 54 26 10 8 8
Executive Director, Strategy & Communications SUPT/S&C Patricia Ann Love 22 15 7 5 5
Itinerant Paraeducator, Special Education ESD/ACC Lesley Williams Ongoing
Paraeducator, Court/Community Schools (Repost) | ESD/C&C New Position Ongoing
Itinerant Paraeducator, Special Education ESD/SPED Multiple Positions Ongoing
Paraeducator, Special Education (Substitute) ESD/SPED Multiple Positions Ongoing
CERTIFICATION LISTS
Position Date Sent Division/Department
None to report.
PROMOTIONS
POSITION FILLED DIV. / DEPT. FILLED BY REPLACING
None to report.
TRANSFERS
POSITION FILLED FILLED BY Fr DIV./DEPT. To DIV./DEPT. EFFECTIVE DATE
None to report.
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STAFFING REPORT — CLASSIFIED
February 12, 2025 through March 11, 2025

RECLASSIFICATION
NEW POSITION FORMER POSITION FILLED BY EFFECTIVE DATE

None to report.

NEW EMPLOYEES - REGULAR

POSITION DIV. / DEPT. FILLED BY DATE OF HIRE
Financial Analyst BSD/IBS Moncerrat Barriga Villalobos 02/03/2025
NEW ASSIGNMENT

POSITION DIV./DEPT. FILLED BY DATE OF HIRE
Executive Assistant ESD/ESD Sylvia Pae 03/03/2025

RE-EMPLOYMENT FROM LAYOFF
POSITION DIV. / DEPT. FILLED BY DATE OF HIRE

None to report.

REINSTATEMENT
POSITION DIV. / DEPT. FILLED BY DATE OF HIRE

None to report.

NEW EMPLOYEES - LIMITED TERM/PROVISIONAL/SUBSTITUTE

POSITION DIV. / DEPT. FILLED BY DATE OF HIRE
Paraeducator, Special Education (Substitute) ESD/SPED Stefanie Knox 02/03/2025
Paraeducator, Special Education (Substitute) ESD/SPED Gloria Ricafort 01/21/2025
Paraeducator, Special Education (Substitute) ESD/SPED Nina-Nicole Akin 01/13/2025
SEPARATIONS

POSITION DIV./DEPT. VACATING EMPLOYEE REMARKS

Fiscal Services Supervisor BSD/IBS Aaron Hill Probationary Release
Fingerprint Assistant SUPT//HR Alejandra Andrade Resignation

Respectfully Submitted By:

0

Randy Perez
Ex-Officio Secretary to the Personnel Commission
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San Mateo County Office of Education
Personnel Commission

Meeting Agenda
Item 8 (a)
Date: March 12, 2025
To: Members of the Personnel Commission
From: Randy Perez, Executive Director, Personnel Commission Services /@W%

Subject: Adoption of Merit Rule 30 (I)

Background:

Merit Rule 10.4 states, in part:

B. No rule or amendment shall be adopted by the Commission until employee representative groups for
classified employees and administration of the San Mateo County Office of Education have been given
reasonable notice of the proposal. (Education Code Section 45260)

C. All proposals to amend, delete, or add to these rules will be presented to the Personnel Commission for a
first reading. Proposals to amend, delete, or add rules shall not become final without a second reading, unless
a critical emergency exists requiring that the Commission take immediate action to enact or revise a rule.

Revisions made to Merit Rule 30 (I) were presented to the Commission in January as a first reading, and
then in February as a second reading pursuant to Merit Rule 10.4. Accordingly, this agenda item is
presented to the Commission in request that Merit Rule 30 (I) as presented be adopted.

Recommendation:
I request a motion to adopt Merit Rule 30 (I) as presented, effective this day, the 12 of March, 2025.




Review of Positions: The Commission shall maintain a system whereby
classification review will be continuous. The Commission will conduct studies as it
deems necessary to review classifications and maintain internal alignment in the
classified service. The Personnel Director shall continually review the duties and
responsibilities of positions as necessary to determine their proper classification. If
the Director finds that a position or positions should be reclassified, the Director
shall advise the administration of the findings. If the administration verifies the
duties of the position, or if the duties are not revised to fit within the current
classification, the Director shall report the findings to the Personnel Commission for
appropriate action. The Personnel Director shall also report the findings in cases
where the review indicates that a change of classification is unwarranted.

1. In accordance with Merit Rule 180.1 (B)(2), an employee may dispute the
outcome of a classification review by notifying the Personnel Director in writing
within 10 business days of the event causing the dispute. The employee or the
employee’s representative must include a description of the complaint, the
desired outcome, and a justification.

2. The Personnel Director shall investigate the matter, formulate a
recommendation, and present it at a meeting in closed session to the Personnel
Commission for discussion and potential action.

3. The Personnel Commission shall consider all prepared material concerning the
matter and render a decision, which will be final.

18



San Mateo County Office of Education
Personnel Commission

Meeting Agenda
Item 9 (a)
Date: March 12, 2025
To: Members of the Personnel Commission
From: Randy Perez, Executive Director, Personnel Commission Services /@W%

Subject: Second Reading — Merit Rule 110.2 (B)

Background:

Merit Rule 10.4 (C) states:
All proposals to amend, delete, or add to these rules will be presented to the Personnel Commission
for a first reading. Proposals to amend, delete, or add rules shall not become final without a second
reading, unless a critical emergency exists requiring that the Commission take immediate action to
enact or revise a rule.

The proposed revision to Merit Rule 110.2 (B) provides more clarity around involuntary demotion. As the
Rule presently stands, involuntary demotion occurs only for cause. The Rule fails to address circumstances
when involuntary demotion is a result of the probationary release of an employee that has permanent status
with the County Office. In this case, involuntary demotion occurs without cause. The Rule also provides
more context and specificity on when involuntary demotion can occur.

Please note, this version has minor edits to the previous version presented in February. These edits serve to
provide more clarity and are not substantive in impacting the objective of the revised merit rule.

This agenda item is presented as a second reading. No action is required at this time.



1. An employee may take a voluntary demotion or reduction in assigned time in
lieu of layoff or to remain in his/her present position rather than be reassigned.

2. An employee who demotes to a class in which the employee does not hold
permanency shall complete the appropriate probationary period in the new class.

3. A voluntary demotion is available to a probationary employee who does not hold
permanent status in the classified service only in cases when the employee would
otherwise be laid off.

4. An employee who accepts a voluntary demotion, or who is involuntarily
demoted for cause, will be placed on the step of the salary range of the lower
class that is closest to but not more than the salary step the employee is on in
his/her current class.

B. Involuntary Demotion: An-ialnvoluntary demotion is initiated by management and
is defined as a change in assignment of an employee from a position in one class to a
position in another class which is allocated to a lower maximum salary rate.

Involuntary demotion occurs pursuant to the following:—a—disciplinary—actionfor
1 bi Lo discioli iI o ] Rusdes.

1.__A permanent employee who has been promoted to a higher class, or transferred
to a new class, may be involuntarily demoted to a vacant position in the
employee's former class for cause if the employee achieved permanency in the
new classification. Such involuntary demotion is a disciplinary action for cause
and is subject to the disciplinary procedures in these Rules. In—this—ease,

E ] . ] R 'A' 1 R ] . EE ] . i '

2. A permanent employee who has been promoted to a higher class, or transferred
to a new class, may be involuntarily demoted during their probationary period
to a vacant position in the employee’s former class withoutferse cause. The
emplovee does not possess the right to appeal their probationary release.

3. A permanent employee who has been promoted to a higher class but fails to
maintain the required license/ certification or other occupational requirements of
the classification may be involuntarily demoted to a vacant position in the
employee’s former classification. The licensure, certification or other
occupational qualifications of the classification must be legally required as
determined by respective industry standards and approved by the Personnel
Commission.

(Education Code Sections 45260 and 45261)

110.3 RESTORATIONS
71
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