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Strategic Accelerators
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Principal Hiring Timeline 

Early Childhood Learning Center Principal
● Vacancy posted 
● Principal interviews scheduled
● January: final candidate named

18-Month Lead Time
● 40-hour Principal requirement
● Staffing
● Submit applications for state and 

local program requirements
● Oversight of PL requirement
● Community partnerships
● Build relationship with families
● Internal staff compliance 

expectations 



Regulatory Agencies 
Staffing Requirements
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 Agency     Ratios

Child Care 
Services (Infants) 1:4 (8 Max)

Child Care 
Services (1–3) 1:6 (12 Max)

Bright From the 
Start (Pre-K) 1:10 (20 Max)

Lab School (CTAE) 1:25 (28 Max)

CSD Student:Teacher Ratios
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Early Childhood Classroom 
Financial and Staffing Impact 

Personnel Costs
● Pre-K Teacher (Year 15)

● $72,280 (Salary Only)
● $44,912 (Benefits)
● $117,192 (Total Compensation)

● Pre-K Paraprofessional (Year 12)

● $36,514 (Salary Only)
● $34,340 (Benefits)
● $70,854 (Total Compensation)

● Childcare Provider (0-3) (Year 12)

● $41,701 (Salary Only)
● $35,873 (Benefits)
● $77,574 (Total Compensation)

Funding Sources
● Bright From the Start
● Local funding to subsidize
● Tuition
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Scope and Sequence
Professional Learning

Professional Learning Partnerships
● Rollins Center/Cox Campus
● Georgia Piedmont Technical College
● Atlanta Technical College

Continuing Education
● Annual 10-hour course requirement 

for all teachers provided through 
DECAL at no cost

● CPR/First Aid is mandatory for all 
staff

● Synchronous and asynchronous 
course offerings
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Staffing and Relocation Process

Staffing Process
● Collaboration with HR for skills 

assessment 
● Create internal application process to 

show interest and support an 
equitable transfer process

● Communication of the target dates 
for assigning Frasier employees to 
their designated Early Childhood 
Learning Center

● Manage internal transfer process for 
timely processing with HR and 
Finance
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Programming Timeline

✅ Allotment Guidelines solidified

✅ 10/8 Receive Guaranteed 
      Maximum Price (GMP)

✅ 10/14 BOE Meeting - GMP/Finance

✅ Solidify PL partnerships 
      (include plans for ECE & Teaching as
      a Profession)

✅  Finalize Scope & Sequence for 
staff PL

✅  BOE Meeting - Human 
Resources & Alternative 
Funding

✅  Principal Hiring Process 
Begins

✅  Develop Continuing 
Education Plan & 
Partnerships for CSD Early 
Learning Staff

✅  11/11 BOE Meeting - 
Instructional Programming

✅ 9/9 BOE Meeting - Operations

✅  Initial planning with Human  
 Resources

✅ Completion of the  
 Credentialing Tracker for 
 Frasier Center Staff

✅  Initial planning for  
 Professional Learning 
 Landscape

NOVEMBER 2025

DECEMBER 2025

SEPTEMBER 2025

OCTOBER 2025

JANUARY 2026

FEBRUARY 2026

Curriculum & Resource Vetting

Enrollment Awareness Campaign Begins

BOE Meeting - Next Phase Building 
Considerations

Instructional College Heights & Frasier Staff 
Collaboration

Enrollment Waitlist 
Begins for 1, 2, and 
3-Year-Olds

Continued Support for 
Teacher Training

BOE Meeting - 
Leadership Atlanta 

Finalize Curriculum 
Resources



Questions?

9


