New Early Childhood Learning Center
and DHS Expansion: Programming

Jennifer Burton,
Assistant Superintendent, Teaching & Learning
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All In Strategic Plan

Student
Success in All Areas

The CSD Student
Experience: Preparing to
Lead a Better World

Building and

Sustaining an Engaging
and Inclusive Culture

The CSD Cultural
Experience: Connections,
Culture, and Community (C3)

Cultivating and
Retaining High-Quality
Professionals

The CSD Staff Experience:
From Hire to Retire

Organizational
Effectiveness and
Excellence

The CSD Sustainable
Experience: Future Ready
Classrooms




Professional Learning

Professional Learning Partnerships:
e Rollins Center/Cox Campus
e Georgia Piedmont Technical College
e Atlanta Technical College

Rollins Center | COX Campus

for Language & Literacy

Continuing Education:
e 40-hour Principal requirement
e Annual 10-hour course requirement
for all teachers provided through
DECAL at no cost
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e CPR/First Aid is mandatory for all GEORGIA
staff Sl LAl A PIEDMONT
e Synchronous and asynchronous TECHNICAL TECHNICAL COLLEGE

course offerings COLLEGE



The Importance of Oral Language

There is strong evidence linking language
development in children, birth through PrekK, and
reading proficiency. In other words, reading
instruction begins in the early childhood years
before students enter our brick and mortar
buildings.

-International Dyslexia Assocation, 2025



https://docs.google.com/file/d/1VuJZj4XQVbFF-CI3wjXXNvz0OIG_KIac/preview
https://docs.google.com/file/d/1AASS2SMe_0RlnNztpJlDV5rRcyMApSTn/preview

Instructional Programming
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Oral Language Vocabulary
Development Routine

Instructional
Practices

Gaia Cornwall
THE CREATOR OF JABARI JUMPS

Dialogic Future Readiness
Reading Skills Connection
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Project Grow




Instructional Spaces

Indoor
Learning

Outdoor

Learning

DHS Student

Learning

Flexible
Indoor play
Adapted play

In school field trips

Continental Divide

Separate play spaces by age
Tricycle/big wheel path

50% shade over play structure

Classroom

Observation rooms with sound
control panels

Versatile space based on
curriculum needs



Programming Timeline

Enroliment waitlist
begins for 1, 2, and 3 yr

("4Allotment Guidelines solidified olds
(%410/8 Receive Guaranteed Finalize Scope & Sequence for .
Maximum Price (GMP) staff PL ::et;r::trl'glrutagais;ﬁzort for
(%410/14 BOE Meeting - GMP/Finance BOE Meeting - Human
Resources BOE Meeting -
("4 solidify PL partnerships (include Leadership Atlanta
plans for ECE & Teaching as a Groundbreaking Ceremony
Profession) Finalize Curriculum
Hire Principal resources
SEPTEMBER 2025 NOVEMBER 2025 JANUARY 2026
l OCTOBER 2025 DECEMBER 2025 FEBRUARY 2026

[(%49/9 BOE Meeting - Operations Develop Continuing Education Curriculum & resource vetting
Plan & Partnerships for CSD

Early Learning Staff Enrollment Awareness Campaign begins

[%nitial planning with Human

Resources . -

“ . BOE Meeting - Next Phase Buildin
[dCompletion of the Consideratigns g
Credentialing Tracker for Frasier 11/11 BOE Meeting -

entgr Staff ) Instructional Programming Instructional College Heights & Frasier
[ nitial planning for Staff Collaboration

Professional Learning Landscape
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Questions?




