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CSD Comprehensive Capital 
Improvement Update 
August 12, 2025
Presenters:
Mr. Jarvis Adams, Chief Operations Officer
Dr. Lonita Broome, Chief Financial Officer
Ms. Falak Alam & Mr. Shawn Hamlin, Goodwyn Mills Cawood (GMC)
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Progress to Date: Historical Context
May 2017 - March 2023 | Zoom In View
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Progress to Date: Historical Context
March 2023 - Present | Zoom In View
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Timeline & 
Engagement

● Community and CSD 
Engagement began in 
August of 2024

● PATH Exercise
● CSD RFP for Design 

Services
● GMC given Notice to 

Proceed
● Design Phases

Design & 
Budget

● Current One-Story 
Design

● Potential Two-Story 
Design

● Timeline

Decatur 
High 

School
● CTAE Facilities
● Athletics
● Performing and Visual 

Arts Spaces
● Student Circulation 

and Safety

New Early 
Childhood 
Learning 
Center

Addresses the current 
demand for additional 
high-quality early learning 
and helps to close academic 
achievement gaps.

● New ECLC Campus
● Capacity to Support 

More Early Learners
● Additional Learning 

Opportunities for 
Teaching & Early 
Childhood Education 
(ECE) Career 
Pathways

with Goodwyn Mills and Cawood
and Parrish Construction Group

Projected 
Timeline

● Key Milestones
● Package Cost 

Comparisons

City Schools of Decatur
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Timeline & Engagement: New ECLC
PATH 1 - August 21, 2024

PATH 2 - September 11, 2024

● “Understand and Validate”
● Questionnaire
● 7 First Principles
● Architectural Visioning

● “Manifest”
● Vision Statement
● Massing and Blocking

PATH DELIVERABLE - October 15, 2024
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Timeline & Engagement: New ECLC (Continued)

CONCEPTUAL DESIGN

DEVELOPED DESIGN

DESIGN UPDATE

● Completed: July 8, 2025
● Standing meetings with CSD and Parrish

● GMC given Notice to Proceed: December 2024
● Program Verification and Conceptual Design 

Completed: January 2025

● Under Review
● Adjusting Design to be 2-Stories

○ W. Trinity Place Frontage
○ Green Space

Public Communication:
● Listening Sessions with the 

Superintendent
● Advisory Councils
● New Early Learning Center 

Website
● Planning Commission Hearing
● Downtown Decatur Authority 

Hearing
● Board of Education Meetings
● CSD Back-to-School Bash 

(2024 & 2025)

SCHEMATIC DESIGN
● Completed: April 15, 2025
● Meetings held with City of Decatur 

Officials and Departments
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New Early Childhood Learning 
Center Design
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New Early Childhood Learning 
Center Design

Enrollment Capacity:
● ~150 Students

Includes: 
● 12 Classrooms 
● 8 Observation 

Rooms 
● 9 New ECLC Staff 

Offices
● 7 Student Support 

Staff Workspaces
● Media Center
● Cafeteria
● Kitchen
● 2 Multi-Purpose 

Rooms



Urban Greenspace

● Site: 346 W. Trinity Place
○ 2.87 Acres (125,017.2 SF)

● Purchase Price: $4.6M
● Appreciated Value: ~$6.0M+

47.0%

AUGUST
2025

12
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Design & Budget (Original Design)

● Site: 346 W. Trinity Place
○ 2.87 Acres (125,017.2 SF)

● Greenspace: 40.9% of Site

● New ECLC Domino #1: $22M 
○ One-Story Design
○ 35,200 SF
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Design & Budget (Design Impact Informed by City of Decatur Input)

● Site: 346 W. Trinity Place
○ 2.87 Acres (125,017.2 SF)

● Greenspace: 45% - 49% of Site
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Design & Budget (Updated Design)

● Site: 346 W. Trinity Place
○ 2.87 Acres (125,017.2 SF)

● Public Space: 57% of Site
○ Greenspace: 47% 

● New ECLC Domino #1: $30M +/-
○ Two-Story Design
○ 40,700 SF +/-

● Appreciated Value: ~$2.685M
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Projected Timeline 
Option B: Domino #1 (Updated Design - Two-Story New ECLC)

SD
DD

JULY 2024

SEPT 2024

NOV 2024

JAN 2025

MAR 2025

MAY 2025

JULY 2025

SEPT 2025

NOV 2025

JAN 2026

MAR 2026

MAY 2026

CD
SD

DD
CD

PERMITS

CONSTRUCTION

PERMITS CONSTRUCTION

RFP
PATH

JUN 2026

Dotted Line    Option A: Domino #1 (Original Design - One-Story New ECLC
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Decatur High School Renovations 
Domino #2 - Domino #4

Phase 1: 
New Construction Auxiliary 
Gym and Fine Arts Addition

Auxiliary Gym: 13,470 SF
Fine Arts: 4,800 SF
Connecting Bridge: 650 SF

Phase 2: 
Renovation of 
Existing Frasier Center for 
CTAE Program

Frasier Center: 4,250 SF

Phase 3: 
Addition of Frasier Center 
for Career, Technical, and 
Agricultural Education 
(CTAE), Student 
Organization, and Fine Arts 
Spaces

CTAE Addition: 3,000 SF
Fine Arts Addition: 3,500 SF
Connection Building: 1,800 SF
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Timeline & Engagement: DHS Renovations

PATH 1 - March 13, 2025

PATH 2 - April 24, 2025

● “Understand and Validate”
● Questionnaire
● 3 First Principles
● Architectural Visioning

● “Manifest”
● Vision Statement
● Massing and Blocking

PATH DELIVERABLE - May 23, 2025
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Timeline & Engagement
DHS Walkthrough - May 7, 2025
● School and Facilities 

Tour
● Locations

○ Gym
○ Band Room
○ PAC
○ CTAE
○ Storage 
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Domino #2 Estimated Cost: ~$9M
● Auxiliary Gym: 13,470 SF
● Fine Arts Addition: 4,800 SF
● Connecting Bridge: 650 SF

Domino #3 Estimated Cost: ~$1M
● Frasier Center Renovation: 4,250 SF

Domino #4 Estimated Cost: ~$3M
● CTAE Addition: 3,000 SF
● Fine Arts Addition: 3,500 SF
● Connection to Building C: 1,800 SF

Estimated Total All-Phase Cost: ~$13M

Domino #2 Design Features
● Physical Therapy
● Band Classroom, Black Box Theater

○ Tech Theater Classroom
● Culinary Kitchen

Domino #3 Design Features
● Healthcare Science Lab
● Business Development & Marketing

Domino #4 Design Features
● Workroom
● Multi-Purpose Lab & MakerSpace
● Robotics Field

Decatur High School Renovations 
Domino #2 - Domino #4
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Public Facilities Authority (PFA) 
Meetings + Resolution of Intent

PFA Meeting #1: 
July 30, 2025

PFA Meeting #2: 
August 5, 2025

PFA Resolution of Intent:
R-25-PFA-01
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https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471


Design & Budget Options 

Option A: Domino #1

Original Design: One-Story New ECLC

$22.0M (New ECLC Building Construction + FF&E)

$13.0M (DHS Renovation - Domino #2 - Domino #4)

*$35.0M +/- 

*Estimate as of June 2025

Option B: Domino #1

Updated Design: Two-Story New ECLC

       $30.0M (New ECLC Building Construction + FF&E)

$13.0M (DHS Renovation - Domino #2 - Domino #4)

*$43.0M +/- 

*Estimated As of August 2025

23



Fiscal Impact 
Option A: Domino #1

Source - Davenport & Company 24



Fiscal Impact
Option B: Domino #1

25



Funding Source

● Estimated Annual E-SPLOST Proceeds ~ $7.0M
○ Option A - Annual Payment Domino 1~ $4.5M 

■ $2.5M Balance (Textbooks, Technology, Facilities)
○ Option B - Annual Payment Domino 1~ $5.0M 

■ $2.0M Balance (Textbooks, Technology, Facilities)

● Funding Considerations
○ SPLOST
○ General Fund - Increase Millage Rate
○ Reduce District’s Personnel and Operating Cost
○ Sale of District Property (Non-Recurring Revenue)
○ New Market Tax Credit (Gap Funding)
○ Federal/State Grants
○ Combination 26
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Key Considerations Summary

Option A: Domino #1
Original Design: One-Story New ECLC

December 2025 April 20261 Ground Breaking Date

~40.9% of Site ~47.0% of Site2 Percent of Greenspace

October 2025 April 20263 GMP Pricing Timeline
(Guaranteed Maximum Price)

New ECLC Domino #1: $21.8M
Total Costs Dominoes #1-4: $35M

New ECLC Domino #1: $30M
Total Costs Dominoes #1-4: $43M7 Total Estimate Cost

35,200 SF 40,700 SF6 Total Square Footage

Fall 2027 Fall 20285 Grand Opening Date

Approximately Fall 2025 - Fall 2027 Approximately Spring 2026 - Fall 20284 Construction Schedule

$13.7M $13.7M8 Total DHS Renovations Cost

Option B: Domino #1
Updated Design: Two-Story New ECLC
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Save-the-Dates: 
Ongoing Public Engagement

Additional Community Engagement 
Opportunities

● CSD Early Learning Email 
earlylearning@csdecatur.net

● CSD Website FAQs (Link)
● CSD BOE Meetings → 2nd Tuesdays Monthly
● Upcoming CSD Community Meeting #1

○ Date: August 27, 2025 (Wednesday)
○ Time: 6:30 PM - 8:00 PM
○ Location: TBD

● Upcoming CSD Community Meeting #2
○ Date: September 15, 2025 (Monday)
○ Time: 6:30 PM - 8:00 PM
○ Location: TBD

CSD MISSION:
“In partnership with our 

community, our mission is to 
inspire and enable student 

growth through meaningful and 
engaging learning experiences 
supported by highly qualified 

and caring educators in a safe 
and inviting environment.”
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https://www.csdecatur.net/our-district-5f/departments/operations/2025-comprehensive-capital-improvement-proposal

