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“All In” Decatur Strategic Plan

Investment Agenda

Progress to Date

o Historical Context Timeline
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e Project Overview
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CSD Strategic Accelerators
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Progress to Date: Historical Context
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Progress to Date: Historical Context
March 2023 - Present | Zoom In View
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New Early

Childhood

Learning
Center

Addresses the current
demand for additional
high-quality early learning
and helps to close academic
achievement gaps.

o New ECLC Campus

e Capacity to Support
More Early Learners

e Additional Learning
Opportunities for
Teaching & Early
Childhood Education
(ECE) Career

Pathways

City Schools of Decatur
with
and Parrish Construction Group
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Decatur
High
School

Timeline &

Design &
Engagement

Budget

Projected
Timeline

e Community and CSD e Current One-Story CTAE Facilities

Engagement began in Design e Athletics

August of 2024 e Potential Two-Story e Performing and Visual
e PATH Exercise Design Arts Spaces
e CSD RFP for Design e Timeline e Student Circulation

Services

e GMC given Notice to
Proceed

e Design Phases

and Safety

e Key Milestones
e Package Cost
Comparisons




Timeline & Engagement: New ECLC
PATH 1 - August 21, 2024 ' -

e “Understand and Validate”
e Questionnaire

e 7 First Principles

e Architectural Visioning

“Manifest”
° Vision Statement
e Massing and Blocking

PATH DELIVERABLE October 15, 2024



Timeline & Engagement: New ECLC (continued)

CONCEPTUAL DESIGN Public Communication:

e GMC given Notice to Proceed: December 2024 e Listening Sessions with the
e Program Verification and Conceptual Design Superintendent
Completed: January 2025 e Advisory Councils
e New Early Learning Center
SCHEMATIC DESIGN Website
e Completed: April 15,2025 e Planning Commission Hearing
e Meetings held with City of Decatur e Downtown Decatur Authority
Officials and Departments Hearing

e Board of Education Meetings
DEVELOPED DESIGN e CSD Back-to-School Bash
(2024 & 2025)
e Completed: July 8, 2025
e Standing meetings with CSD and Parrish

DESIGN UPDATE

e Under Review
e Adjusting Design to be 2-Stories
o  W. Trinity Place Frontage

7 DreenSpace y 0




New Early Childhood Learning
Center Design

B e Wak New Streetscape per Site Wall
€OD Standards
Ramp from Trinity to Door
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New Early Childhood Learning
Center Design

Enrollment Capacity:
e ~150 Students
Includes:
e 12 Classrooms
e 8 Observation
Rooms
e 9 New ECLC Staff
Offices
e 7 Student Support
Staff Workspaces
e Maedia Center
e C(Cafeteria
e Kitchen
e 2 Multi-Purpose
Rooms

oA



Urban Greenspace

. - 47.0%
e Site: 346 W. Trinity Place 409 GREENSPACE

o 2.87 Acres (125,017.2 SF) 32%  GREENSPACE

24% GREENSPACE
GREENSPACE

i ; - g ; -

0%

GREENSPACE

2017 SEPTEMBER MARCH JUNE AUGUST
2024 2025 2025 2025

e Purchase Price: $4.6M CREATION OF GREENSPACE WITH NEW ECLC

e Appreciated Value: ~$6.0M+ _ 12



Design & Budget (Original Design)

e Site: 346 W. Trinity Place e New ECLC Domino #1: $22M
o 2.87 Acres (125,017.2 SF) o One-Story Design
e Greenspace: 40.9% of Site o 35,200 SF
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Design & Budget (Design Impact Informed by City of Decatur Input)

e Site: 346 W. Trinity Place
o 2.87 Acres (125,017.2 SF)
e Greenspace: 45% - 49% of Site
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Design & Budget (Updated Design)

e Site: 346 W. Trinity Place e New ECLC Domino #1: $S30M +/-
o 2.87 Acres (125,017.2 SF) o Two-Story Design

e Public Space: 57% of Site o 40,700 SF +/-
o Greenspace: 47%
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e Appreciated Value: ~$2.685M



Projected Timeline
Option B: Domino #1 (Updated Design - Two-Story New ECLC)




Decatur High School Renovations

Domino #2 - Domino #4

Phase 1:

! New Construction Auxiliary
Gym and Fine Arts Addition

Auxiliary Gym: 13,470 SF
§ Fine Arts: 4,800 SF
Connecting Bridge: 650 SF

Phase 2:

. Renovation of
Existing Frasier Center for
CTAE Program

Frasier Center: 4,250 SF

Phase 3:

Addition of Frasier Center
for Career, Technical, and
Agricultural Education
(CTAE), Student
Organization, and Fine Arts
Spaces

CTAE Addition: 3,000 SF
N Fine Arts Addition: 3,500 SF
& | Connection Building: 1,800 SF




Timeline & Engagement: DHS Renovations

PATH 1 - March 13, 2025

e “Understand and Validate”
e Questionnaire

e 3 First Principles

e Architectural Visioning

A\ =N

PATH 2 - April 24, 2025

e “Manifest”
e Vision Statement
e Massing and Blocking

/4 /I |

PATH DELIVERABLE - May 23, 20 18



Timeline & Engagement
DHS Walkthrough - May 7, 2025

e School and Facilities
Tour
e Locations
o Gym
Band Room
PAC
CTAE
Storage




Decatur High School Renovations

Domino #2 - Domino #4

Domino #2 Estimated Cost: ~S9M
e Auxiliary Gym: 13,470 SF
e Fine Arts Addition: 4,800 SF
e Connecting Bridge: 650 SF

Domino #3 Estimated Cost: ~S1M
e Frasier Center Renovation: 4,250 SF

Domino #4 Estimated Cost: ~$S3M
e CTAE Addition: 3,000 SF
e Fine Arts Addition: 3,500 SF
e Connection to Building C: 1,800 SF

Estimated Total All-Phase Cost: ~$13M

Domino #2 Design Features

Physical Therapy

Band Classroom, Black Box Theater
o Tech Theater Classroom

Culinary Kitchen

Domino #3 Design Features

Healthcare Science Lab
Business Development & Marketing

Domino #4 Design Features

Workroom
Multi-Purpose Lab & MakerSpace
Robotics Field
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Public Facilities Authority (PFA)

Meetings + Resolution of Intent

PFA Meeting #1:
July 30, 2025

City of Decatur
AGENDA
Public Facilities

Authority

City Hall

Commission ing Room
Called Meeting
Tuesday, August 5, 2025
6:00pm

I. Call to Order by Chair.

II. Approval of Minutes.
Approval of the minutes of the organizational meeting
of April 17, 2025.

III. Public Comment on Agenda Action Items.
The public is invited to comment on agenda action
items.

IV. Agenda Action Items.
A. Appointment of Legal Counsel.

Recommend appointment of City Attorney Irene
Vander Els to serve as PFA legal counsel.

. Resolution to Support Revenue Bond Financing on behalf
of the City Schools of Decatur.

V.  Adjournment.

CLICK HERE FOR DETAILS

PFA Meeting #2:
August 5, 2025

AGENDA

City of Decatur
Public Facilities Authority

WORK SESSION
Decatur City Hall
City Commission Meeting Room
509 N. McDonough Street
Decatur, GA 30030

CITY SCHOOLS OF DECATUR
CAPITAL PROJECTS BOND FINANCING

Wednesday, July 30, 2025
00pm

Members of the public may also view the live broadcast of this work session at
https://www.decaturga. d

Public comment is not included in the work session. Meetings with agenda action items
provide an opportunity for public comment. Outside of the regular public comment
period, questions and comments may be sent to the City Manager, Andrea Amold,
andrea.arnold@decaturg: n.

Consistent with requirements of O.C.G.A. §50-14-1.(¢)(1) notice was posted by 5:00pm on Friday, July 11,2025,

CLICK HERE FOR DETAILS

PFA Resolution of Intent:
R-25-PFA-01

R-25-PFA-01
RESOLUTION OF INTENT

CITY OF DECATUR PUBLIC FACILITIES AUTHORITY RESOLUTION OF
INTENT REGARDING THE FINANCING OF CERTAIN PROJECTS AND, IF
ECONOMICALLY ADVANTAGEOUS, THE REFUNDING OF CERTAIN
OUTSTANDING DEBT FOR THE BENEFIT OF CITY SCHOOLS OF DECATUR;
AND FOR OTHER PURPOSES

WHEREAS, City of Decatur Public Facilities Authority (the “Authority”) is a
public body corporate and politic of the State of Georgia and a public corporation duly created and
validly existing under and pursuant to an Act of the General Assembly of the State of Georgia
entitled the “City of Decatur Public Facilities Authority Act” (SB 124, 154th Gen. Assembly, Reg
Sess. (Ga. 2017)) (the “Act”); and

WHEREAS, the Authority is authorized and empowered under and pursuant to the
provisions of Article 3 of Chapter 82 of Title 36 of the Official Code of Georgia Annotated, known
as the “Revenue Bond Law™ (the “Revenue Bond Law™) to issue revenue bonds to finance, in
whole or in part, the cost of the i i i
or extension of any “1 ” which includes facilities; and

WHEREAS, the Authority’s members have been appointed as provided in the Act
and are currently acting in that capacity; an

WHEREAS, the Act authorizes the Authority to acquire, construct, add to, extend,
improve, equip, and dispose of “projects,” which are defined to mean and include (1) all buildings.
facilities, and equipment necessary or convenient for the efficient operation of City Schools of
Decatur (the “Decatur City Schools™) and (2) any undertaking permitted by the Revenue Bond
Law; and

WHEREAS, the Act also authorizes the Authority (1) to acquire by purchase, lease,
or otherwise and to hold, operate, maintain, lease, and dispose of real and personal property of
every kind and character for its corporate purposes; (2) to acquire in its own name by purchase on
such terms and conditions and in such manner as it may deem proper, real property or rights or
casements therein, or franchises necessary or convenient for its corporate purposes, and to use the
same so long as its corporate existence shall continue, and to lease or make contracts with respect
to the use of or dispose of the same in any manner it deems to the best advantage of the Authority;
and (3) to execute contracts, leases, i sale and other and
i necessary or i in ion with the isiti i addition,
extension, improvement, equipping, operation, or maintenance of a project; and

CLICK HERE FOR DET



https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://drive.google.com/file/d/1eLNXbUOfT3A1ezHOun-76BrB517TUw57/view?usp=sharing
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471
https://www.decaturga.com/media/41471

Design & Budget Options

Option A: Domino #1

Original Design: One-Story New ECLC

S 22 . 0 M (New ECLC Building Construction + FF&E)

S 1 3 o 0 M (DHS Renovation - Domino #2 - Domino #4)
*$35.0M +/-

*Estimate as of June 2025

Option B: Domino #1

Updated Design: Two-Story New ECLC

$ 3 0 5 0 M (New ECLC Building Construction + FF&E)

S 1 3 . 0 M (DHS Renovation - Domino #2 - Domino #4)
*$43.0M +/-

*Estimated As of August 2025




Fiscal Impact
Option A: Domino #1

Aggregate Debt Service
Fiscal . Series 2020 Series 2020BURA | Public Work Buildin Total Aggregate Debt
Yoargerc=2UERCOES '"s‘\tzlll’ememftah Bond (School Portion) Lease % RN IIOheY ggrvie
2027 $1,106,538 $558,898 $361,215 $145,926 $2,606,622 $4,779,198
2028 1,105,025 560,664 367,215 145,926 2,330,000 4,508,830
2029 1,107,200 562,251 367,765 145,926 2,331,250 4,514,392
2030 1,109,200 563,659 368,015 143,292 2,331,000 4,515,165
2031 1,107,075 554,888 362,965 143,086 2,329,250 4,497,264
2032 1,108,100 556,117 363,035 142,607 2,330,875 4,500,734 Sources
2033 1,107,700 557,167 367,515 148,767 2,330,750 4,511,899 Bar ATOUNE $35,680,000
2034 1,105,875 558,038 366,480 153,567 2,328,875 4,512,835
2035 1,107,625 553,730 0 157,047 2,330,125 4,148,527 Total Sources $35,680,000
2036 1,107,306 554,332 0 158,247 2,329,375 4,149,260
2037 1,105,750 554,756 0 159,247 2,331,500 4,151,253
2038 1,107,956 0 0 160,047 2,331,375 3,599,378 Uses
2039 1,108,719 0 0 165,724 2,329,000 3,603,443 Project Fund $35.000,000
2040 1,108,038 0 0 169,844 2,329,250 3,607,132
2041 1,109,788 0 0 170,684 2,331,875 3,612,347 Cost of Issuance 500,000
2042 1,104,838 0 0 169,284 2,331,750 3,605,872 Underwriter's Discount 178,400
2043 1,108,400 0 0 170,724 2,328,875 3,607,999 =
2044 1,105,050 0 0 169,884 2,333,000 3,607,934 Additional Proceeds 1,600
2045 0 0 0 170,844 2,329,000 2,499,844 Total Uses $35,680,000
2046 0 0 0 169,624 2,331,750 2,501,374
2047 0 0 0 0 2,331,000 2,331,000
2048 0 0 0 0 2,331,625 2,331,625 All-In True Interest Cost: 5.16%
2049 0 0 0 0 2,333,375 2,333,375
2050 0 0 0 0 2,331,125 2,331,125
2051 0 0 0 0 2,329,750 2,329,750
2052 0 0 0 0 2,329,000 2,329,000
2053 0 0 0 0 2,328,625 2,328,625
2054 0 0 0 0 2,328,375 2,328,375
2055 0 0 0 0 2,332,875 2,332,875
2056 0 0 0 0 2,331,875 2,331,875
Total $19,930,181 $6,134,495 $2,924,205 $3,160,298 $70,193,122 $102,342,301

Source - Davenport & Company




Fiscal Impact

Option B: Domino #1

Aggregate Debt Service

. Series 2020 : " —
Flscal  Series 2014 COPS instaliment Sale Bﬁﬁ;"(*; ;%%?go‘:g:n) Public Work Building |ncw Money $43 Million| T°tal Aggregate Debt
2027 $1,106,538 $558,898 $361,215 $145,926 $3,193,989 $5,366,565
2028 1,105,025 560,664 367,215 145,926 2,853,875 5,032,705
2029 1,107,200 562,251 367,765 145,926 2,853,750 5,036,892
2030 1,109,200 563,659 368,015 143,292 2,856,750 5,040,915
2031 1,107,075 554,888 362,965 143,086 2,857,750 5,025,764 Sources
2032 1,108,100 556,117 363,035 142,607 2,856,750 5,026,609
2033 1,107,700 557,167 367,515 148,767 2,853,750 5,034,899 Par Amount $43,720,000
2034 1,105,875 558,038 366,480 153,567 2,853,625 5,037,585 Total Sources $43,720,000
2035 1,107,625 553,730 0 157,047 2,856,125 4,674,527
2036 1,107,306 554,332 0 158,247 2,856,125 4,676,010
2037 1,105,750 554,756 0 159,247 2,853,625 4,673,378 Uses
2038 1,107,956 0 0 160,047 2,858,375 4,126,378
2039 1,108,719 0 0 165,724 2,855,250 4,129,693 Project Fund $43,000,000
2040 1,108,038 0 0 169,844 2,854,250 4,132,132
2041 1,109,788 0 0 170,684 2,855,125 4,135,597 Cost of Issuance 500,000
2042 1,104,838 0 0 169,284 2,857,625 4,131,747 Underwriter's Discount 218,600
2043 1,108,400 0 0 170,724 2,856,625 4,135,749 7
2044 1,105,050 0 o 169,884 2,857,000 4,131,934 Additional Proceeds 1,400
2045 0 0 0 170,844 2,858,500 3,029,344 Total Uses $43,720,000
2046 0 0 0 169,624 2,856,000 3,025,624
2047 0 0 0 0 2,854,375 2,854,375
2048 0 0 0 0 2,853,375 2,853,375 All-In True Interest Cost: 5.14%
2049 0 0 0 0 2,857,625 2,857,625
2050 0 0 0 0 2,856,875 2,856,875
2051 0 0 0 0 2,856,000 2,856,000
2052 0 0 0 0 2,854,750 2,854,750
2053 0 0 0 0 2,857,750 2,857,750
2054 0 0 0 0 2,854,750 2,854,750
2055 0 0 0 0 2,855,500 2,855,500
2056 0 0 0 0 2,854,625 2,854,625
Total $19,930,181 $6,134,495 $2,924,205 $3,160,298 $86,010,489 $118,159,668




Funding Source

Estimated Annual E-SPLOST Proceeds ~ S7.0M

O

O

Option A - Annual Payment Domino 1~ $4.5M

m $2.5M Balance (Textbooks, Technology, Facilities)
Option B - Annual Payment Domino 1~ $5.0M

m $2.0M Balance (Textbooks, Technology, Facilities)

Funding Considerations

O

o o O O O O

SPLOST

General Fund - Increase Millage Rate

Reduce District’'s Personnel and Operating Cost
Sale of District Property (Non-Recurring Revenue)
New Market Tax Credit (Gap Funding)
Federal/State Grants

Combination




“All In” Decatur Strategic Plan

Investment Agenda

Public Engagement

o Key Considerations Summary
o Upcoming Community Input Opportunities

ﬁ FOUR STRATEGIC ACCELERATORS

(2
2

Student
Success in All Areas

The CSD Student
Experience: Preparing to
Lead a Better World

INITIATIVE

)

Building and
Sustaining an Engaging
and Inclusive Culture

The CSD Cultural
Experience: Connections,
Culture, and Community (C3)

LEARN. TEACH. LEAD.

Cultivating and
Retaining High-Quality
Professionals

From Hire to Retire

The CSD Staff Experience:

Organizational
Effectiveness and
Excellence

The CSD Sustainable
Experience: Future Ready
Classrooms

Deliver high-quality,
based

Provide meaningful and
relevant assessments, using
results 1o maximize student
growth

Embed career, college, and
life preparedness

Close the achievement gap

OBJECTIVES

- Amplify student voice » Compensate staff
» and aign competiively
stakeholder engagement to

focus on student outcomes,
ensuring all students are safe,
seen, and successful

« Fully implement a Future
Readiness Skills Framework
Expand and diversify student

offerings to address academic,

arts, athletic, and affective
needs

*A Future Readiness Skills

making in the classroom, school, and communty.

addresses self- It

« Create professional
development pathways
(High-Quality Professional
Learning)

- Ensure financial
transparency and
sustainability

« Create interoperable data

systems
» Build a environmentally

Early

Develop P

mentorship programs
Expand university and like-
minded organization
partnerships 1o increase
career pipelines

Childhood Learning Center

» Establish equitable access
to and within all facilities

, social awareness, relationship skills, and responsible decision:




Key Considerations Summary

Option A: Domino #1

Original Design: One-Story New ECLC

Option B: Domino #1

Updated Design: Two-Story New ECLC

0 N o a »~» W BN

Ground Breaking Date

Percent of Greenspace

GMP Pricing Timeline
(Guaranteed Maximum Price)

Construction Schedule
Grand Opening Date
Total Square Footage
Total Estimate Cost

Total DHS Renovations Cost

December 2025

~40.9% of Site

October 2025

Approximately Fall 2025 - Fall 2027

Fall 2027

35,200 SF

New ECLC Domino #1: $21.8M
Total Costs Dominoes #1-4: $35M

$13.7M

April 2026

~47.0% of Site

April 2026

Approximately Spring 2026 - Fall 2028
Fall 2028

40,700 SF

New ECLC Domino #1: S30M
Total Costs Dominoes #1-4: $43M

$13.7M

S



Save-the-Dates:
Ongoing Public Engagement

Additional Community Engagement

Opportunities CSD MISSION:
CSD Early Learning Email

earlylearning@csdecatur.net In par .tner ship W’th our
CSD Website FAQs (Link) community, our mission Is to

CSD BOE Meetings — 2nd Tuesdays Monthly inspire and enable student
Upcoming CSD Community Meeting #1 growth through meaningful and
o Date: August 27, 2025 (Wednesday) engaging learning experiences
o Time: 6:30 PM - 8:00 PM supported by highly qualified
© Location: TED and caring educators in a safe

Upcoming CSD Community Meeting #2 and inviting environment.”
o Date: September 15, 2025 (Monday)

o Time: 6:30 PM - 8:00 PM
o Location: TBD



https://www.csdecatur.net/our-district-5f/departments/operations/2025-comprehensive-capital-improvement-proposal

