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 Completed/Work in Progress:
 Shop Drawings Review / Approval substantially complete. 

 Waiting on Skylight shop drawings.
 Roofing materials and equipment deliveries have commenced and are staged on site. 
 Crane logistics, access routes and work area coordination activities underway. 
 Field verification and preconstruction activities underway in area ‘B’. 
 Roofing demolition to commence as weather allows.
 Tear-off work was to begin on the 9th but has been postponed due to rain. 

 Upcoming Look Ahead:
 Tear off to begin on Monday, weather permitting. 
 Additional delivery and staging activities. 
 Final mobilization and site preparation to be completed. 
 Active construction is expected to commence shortly after tear-off begins. 

Week Ending June 12, 2026
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Staging near Front Entrance / Area ‘B’

Week Ending June 12, 2026
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Insulation and Mod-Bit sheet stored On-Site, Field verification at cavity wall Area ‘B’

Week Ending June 12, 2026



Paul Laurence Dunbar High School – Turf & Track Replacement

4

 Completed/Work in Progress:
 Lots of progress since last site visit. 
 Turf and pad demo complete. Demolished materials removed from field area. 
 Sand pit subdrainage appears to be remediated. 

 Install filter fabric as required to protect subdrainage and sand. 
 Standing water was present from recent rains in the shot put area. 
 Demolished materials stored in parking lot. 
 Dzone area preparation continues, nearing completion. 

 Upcoming Look Ahead:
 Demo should be complete of all items.  
 Materials will continue to arrive to the site.  
 New fencing to begin installation in lawn areas.
 Milling of the asphalt track to begin.    
 Grade work for new walks to begin.  

Week Ending June 12, 2026
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Drone Shot and Sand Pit work
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Materials stored and Dzone Progress

Week Ending June 12, 2026
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New drive after rainfall and drone shot from South. 

Week Ending June 12, 2026


