FRANKLIN CAMPUS &

Padilla School Based Planning Team - Rolling Agenda 25-26

Date Time Location
5/4/26 3:00-4:30 Cyber Lounge Rm 362
Facilitator(s) Notetaker Time Keeper
Norms
e Start and End on Time e Stay Student-Centered e Honor Confidentiality and
e Be Present and Engaged e Stick to Agenda Professionalism
e Assume Positive Intent e Participate Fully and Equitably [ e Follow Through on Action
e Be Solutions-Oriented e Expect Non-Closure ltems

e Reflect and Improve

Attendance: A. Rodger V. Crans
D. Groff M. Conover
L. Dow T. Onderdonk-Pritchard
E. Obi M. Vargas-Perez
S. Andler A. Schmitt
J. Smith (J L. crawford
P. Carlton-Ferris [J Honesty Babers
[J Alba Ortiz [(J Martez Martin
[J Jocelyn Molina [J Johnasia Scott
[J Alvin Molina (J 1za’nique Twyman
McCabe (BC)
Sullivan (BC)
Time Min Topic/ Notes Action Items and Due
Activity Dates
3:00-3:02 | 2 Celebrations e RTS Awards- 2 students
e OQOutdoor Club had a
great trip yesterday!




3:02-3:07

Clubs

B Clubs 2025-2...

e Email sent to all
stakeholders from
Megan Abate

e Team met and sent out a
form to all club advisors
with a request for club
minutes, attendance, etc.
for accounting prior to
payout of stipend

o Added to the
bulletin as well

e Subcommittee will meet
after May 26th to review
documentation from club
advisors, then present at
the June meeting

Action Item 1
[J Due Date

3:07-
3:10

PD Approval
Process

e Updates
o Conoveris

finalizing a draft
document for
SBPT approval to
develop a policy
for PD approval at
the building level
for 26-27

Action Item 1
[J Due Date

3:10-3:12

Parent Report

Parent Report Re: SBPT Meeting
[. PTO Meeting

- Meeting was held on April 15th
included Health & Wellness Dance
workshop presented by Borinquen
Dance Theater Instructor

- Next Meeting: May 20th
II. Padres Leadership Academy

- End-of-Series Event in April:
Dine & Shine with the Principal

- Held on Wednesday, April 29th

Action Item 1
[J Due Date:



https://drive.google.com/drive/folders/16bMv4W8NW3yDqjGPRPdtzj8lwqNAH_Qw

- Q&A with Principal and
Recognition for Completion of
workshop series

III. RCSD Parent Leadership
Retreat

- Sponsored by the Parent
Advisory Council

- Held on April 25th at the Kodak
Center (Theater on the Ridge)

- Event designed to celebrate
parents/guardians/caregivers and
explore district level collaborations

I'V. Housing Pathways Seminar

- Home buying seminar (2
Sessions)

- Sponsored by the Office of Parent
Engagement

- Held on May 19th & June 9th
from 6pm-7:30pm

- Location: School #22 ( 595
Upper Falls Blvd

3:12-3:25

18

Budget

e Presentation to SBPT &
BC

o This presentation
is based on the
current budget
information.

o Presentation
includes
allocations, &
current utilization

Action Item 1
[J Due Date

3:30-3:35

Schedule 26-27 &
Staffing

e Updates



https://docs.google.com/presentation/d/1pbN09jG6fDbhs-dXh36o8_liRH4WGzbG/edit?usp=sharing&ouid=117741001032975291402&rtpof=true&sd=true
https://docs.google.com/presentation/d/1pbN09jG6fDbhs-dXh36o8_liRH4WGzbG/edit?usp=sharing&ouid=117741001032975291402&rtpof=true&sd=true

o We have the 9
period schedule
as previously
adopted by SBPT,
but we are also in
discussions about
the additional
opportunity
offered to Padilla
by the district that
may change the
overall schedule

o Additional
information TBD

e Honors classes?

o Voted previously
to add additional
Honors sections
of Global Il and
US History in lieu
of putting students
directly into AP,
other Honors
options to be
discussed

o Crans will review
previous
communications
and revisit in June

to finalize
3:35-3:40 SCEP Plan e Updates Action Item 1
(Rodger) o SCEP team met [J Due Date

again last week
with School
Innovation
leadership

o Reviewed all three
stakeholder
surveys (students,
parents and staff);
small sample size
for all three
groups, but some
interesting
information




Reviewed
previous year’s
accountability
data

Had some
wonderings about
the survey
question wording
and the “Neutral”
option

Overall takeaways
were that students
felt supported and
parents felt that
their students
were supported
We will continue
in this process
with student
interviews on six
questions as
adopted by the
committee

Will be continuing
with the existing
priority standards

3:40-3:45

June Testing

B June 2026 Regent...
e Updates
o No update on

student
attendance on
June 10th exam
day

Testing committee
is well underway
with operations
work and pre-work
to ensure that all
envelopes are
present, room
assignments are
accurate, etc.
First Weds in
June’s mandatory
after-school staff

Action Item 1
[J Due Date



https://docs.google.com/document/d/1BfC4vcPGU4thkxzEuYH0NVSEL0C7_08x11i0iWE3I00/edit?usp=sharing

meeting will be
the proctor
training
o Request to get
yellow busing for
late exam takers
and/or ELLs who
are not familiar
with RTS busing
and have no
additional
transportation
3:45-3:55 | 10 Grading Policies e Requested last meeting | Action Item 1
e Has there been a change [J Due Date
in credit recovery policy?
(OP)
o There has not
o Team reviewed
the adopted SBPT
policy
o Rodger will
resend
3:55-4:00| 5 Questions & ° Action Item 1
Clarifications [J Due Date
4:00-4:01 | 1 Parking Lot e Club Funding [J Action Item 1
e Honors Classes ] Due Date
Approve minutes o Donna Groff [J Action Item 1
e Laura Dow [(J Due Date
Sam Andler
e T.M. Onderdonk-Pritchard
NEXT Monday June 1, 2026 Agenda: Crans/OP
MEETING 3:00 -4:00 Notetaker:
DATE Cyber Lounge 362 Timekeeper:




