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LCAP Goals: LCAP 2025-2026

All students will receive a high quality education in a safe and welcoming environment with high expectations and
rigorous instruction in the California State Standards that prepare them for college and career. All students will
demonstrate growth meeting standards in English, English language development, and mathematics.

Highly qualified, culturally proficient, and responsive staff will create a safe and engaging learning environment
respectful of all students’ backgrounds ensuring they are college and career ready when they graduate. There will be
an increase in the percentage of classrooms where standards-based instruction is being observed.

Families and community members will be informed, and empowered as partners with Mt. Diablo Unified to support
student learning and improve student outcomes. There will be an increase in the percentage of families reporting
that they feel they are an active partner with the school in educating their child.

Focal scholars, specifically African American students, Foster Youth, students experiencing homelessness, students
with IEPs and multilingual students, will experience culturally responsive practices and be provided rigorous
instruction within an educational environment that builds trust and inclusive partnerships between the students,
families, and staff. All student groups will demonstrate growth meeting standards in English, English language

development, and mathematics.

All students at Crossroads High School, Olympic High School and Glenbrook Academy will demonstrate a 6% increase
in attendance rate and a 6% increase in on-pace graduation rate by June 2026, leading to an increase of 6% in
graduation rates. All students at Glenbrook Academy will demonstrate a 3% increase in attendance rate and a 3%
increase in on-pace graduation rate by June 2026.



Department Mission

Our Mission Service Area Fleet Size

m Transportation Services is committed 109
@ to meeting LCAP goals while providing
safe, equitable, efficient, and oy 'owlBuses

‘\/g cost-effective transportation with
outstanding customer service for students,
families, and schools, while fostering a
respectful, inclusive work environment
that supports continuous personal
and professional growth.

23

) ) Electric Buses

Our fleet consists of
109 buses, including 23
zero-emission electric
vehicles.

Driving over a

@ MT. DIABLO million miles a year.
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Student Transportation

Daily home-to-school transportation

e Special Education transportation
services - 60 routes for 778 students

e General Education Transportation -

Bus stops - 15 routes for 869 students

e Bay Point routes from bus stop to
school for Mt. Diablo and Olympic
High Schools

e Concord bus shuttle route from
Glenbrook to El Dorado MS

Trips
e Athletic transportation

e Field trip and
extracurricular
transportation

Emergency &
Contingency Support

e Emergency and
contingency
transportation
support



Safety Oversight & Compliance

'3 & AN A

Regulatory Compliance Safety Inspections Student Safety Education
@ California Highway Patrol @ Daily pre-trip and post-trip @ Annual bus safety instruction
(CHP) Inspections for students
. . @ Routine mechanical inspections, . .
o) &allformahl.)?partmevnt of 45 day or 3,000 mile schedule © Loadlr:jg and unloading
otor Vehicles (DMV) on all school buses procedures
@ Federal Motor Vehicle ® Annual CHP terminal inspections @ Safe, escorted street crossing
Safety Standards (FMVSS) e Quarterly CHP inspection practices
e Department of Transportation schedule for CH.tE’ 292 (5°h°‘|’|| E”S e Emergency evacuation drills
(DOT) Drug and Alcohol Inspection Certificates) on all buses
Testing for all drivers @ Consistent “Satisfactory” ratings

on CHP terminal inspections
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Technology & Safety Tools

Safety Enhancements Benefits of the Enhancements
GPS tracking on E Route monitoring
district vehicles U and efficiency

Support for incident
review and training

On-board video
systems

Radio communication b Dispatch supports
with dispatch Y, the drivers while on

the road




Transportation Services Plan Survey

e Board Approved Plan for Three Years (2024-2025,
2025-2026, and 2026-2027)

e Community feedback survey completed for each
school year
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Transportation Services Plan Survey Responses

Question #1 - Is there anything you believe we should consider
in the area of Transportation?

e Home-to-School Transportation o Student Ride Time and Route
Service Requests Efficiency Concerns
o Requests for Service Expansion o Traffic Mitigation and Student
to Specific School Sites Pedestrian Safety Requests
e General Inquiries Regarding o Interest in Fee-Based or
' Existing Transportation Services Optional Transportation
] e Transportation Eligibility and Programs
. Minimum Distance Requirements' e Student Conduct and Anti-
| o Field Trip Transportation Costs Bullying Measures on School
' and Pricing Concerns Buses
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Transportation Services Plan Survey Responses

Question #2: Do you have any further questions or comments on this review

that transportation should consider?
(Please note - this review is only regarding who we provide services for and how we provide them)

r —

» Transportation Service Start * Eligibility.Boundaries and Access
1l?ate:i: and Implementation Within Home School Zones
imelines

e Distance Measurement Methods
for Transportation Eligibility.

e Request for mileage
reimbursement for. families

* Route Coverage Gaps and
Extended Student Travel Times

e School Bus Climate Control and

Student Corpfort who cannot get
* Transportation Program Costs transportation.
and'Fee Inquiries * Requests for Provided

Transportation

J
MT. DIABLO

UNIFIED SCHOOL DISTRICT




Thank You
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