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Four Cornerstone Commitments to
• Asset-driven & strength-based practice
• Racially just and restorative school climates
• Powerful, culturally proficient, & relevant 

instruction
• Shared decision-making & participatory 

practices

Community School Approach
Four Pillars

• Integrated  Student Supports
• Expanded  & Enriched  Learning  Opportunities
• Family & Community Engagement
• Collaborative Leadership  and  Practices

Four Key Conditions for Learning
• Supportive conditions that foster strong  

re lationships & community
• Instructional strateg ies that support motivation, 

competence, & self-d irected  learning
• Social -emotional learning  that fosters skills, habits, 

& mindsets for academic progress, efficacy, & 
productive  behavior

• Systems of support that promotes healthy 
development, responds to student needs, & 
addresses learning  barriers

The Four Proven Practices
• Community  asset mapping  & gap 

analysis
• Com m unity school coord inator
• Advisory  councils
• Integrating & aligning  with other 

re levant programs
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• School & Community Data Analysis
• Community School Survey
• Elevating the Voices of Students, Families, and Staff
• Plan Designed and Developed with Advisory Council

How Goals Were Developed: 
Key Inputs & Process
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Priority Goal Areas Across 17 School Sites
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IMPLEMENTATION    IN     ACTION

Student Voice & Leadership
• Advisory groups & 

student surveys
• Leadership opportunities 

(e.g., Peer Health 
Advocates)

• Listening Campaigns

Family Partnerships
• Resource centers & family 

support access
• Listening campaigns to 

elevate family voice
• Clear two -way communication 
• Family workshops & leadership 

roles (e.g., Parent 
Ambassadors)
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IMPLEMENTATION   IN   ACTION  

Staff Capacity
• Professional development 

in:
⚬ Re st o ra t ive  p rac t ice s
⚬ Inc lus ive  p rac t ice s
⚬ Traum a-in fo rm e d  

ap p roache s

Integrated Student Supports
• Exp and  acce ss  t o  m e n t a l 

he a lt h  se rvice s  & wrap around  
sup p ort s

• St re ngt he n  p art ne rsh ip s  wit h  
com m unit y o rgan iza t ions  (e .g., 
De l Have n , Lions  Club )

• Im p rove  coord ina t ion  o f 
se rvice s  t o  b e t t e r m e e t  
s t ud e n t  and  fam ily ne e d s

cont inued
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Community Schools  
Implementat ion Plans, 

Informat ion, Resources, & 
Supports

Home  > Dis t ric t  > Ed uca t ion  Se rvice s  Divis ion  > Eq uit y & Acce ss  Fam ily Engage m e nt  > Com m unit y Schoo ls

7

7

https://www.hlpschools.org
https://www.hlpschools.org/district
https://www.hlpschools.org/district/education-services-division
https://www.hlpschools.org/district/education-services-division/equity-access-family-engagement


Strategic Areas for Expansion

Partnerships: 

• Deepen collaboration  with  
existing partners

Systems Alignment:

• Strengthen coordination 
across District departments

Equity Focus:

• Increase targeted supports 
for priority student groups
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Thank you

626-933-5403

Claudia Perez
    Cord inator Community Schools 

clperez@hlpusd .org
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