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Goal 2 Action Plan Year 2 Priorities -2025-2026
Call to Action:

Katy ISD learners, through active engagement, achieve individual success while making positive
contributions in an ever-changing world.

Goal 2:
All learning environments will foster engagement by integrating personalized learning experiences.
Specific Result 2.4:

Evaluate student performance in mathematics and support best instructional practices to positively
impact student learning and address learning loss.

Summary Report:

The district has made significant progress in strengthening mathematics instruction and addressing
learning loss through a deliberate, districtwide focus on coherence, quality, and instructional
materials selection. A comprehensive K-12 mathematics framework was developed through a
collaborative process that engaged classroom teachers, campus administrators, and central office
leaders. This inclusive approach ensured that multiple perspectives informed instructional
priorities while establishing clear expectations for teaching and learning across grade levels. The
framework now serves as a guiding structure for instructional decision-making, professional
learning, and ongoing central office support around the delivery of mathematics instruction.

Building on this foundation, the district has used the same collaborative approach to select new,
high-quality instructional materials (HQIM) for all grade levels. These materials are aligned to state
standards and the mathematics framework, ensuring consistency and rigor while supporting
diverse learner needs. To promote effective implementation, district leadership has participated in
targeted professional learning focused on HQIM use and instructional best practices. Additionally, a
districtwide instructional materials implementation plan has been developed to ensure a
coordinated, sustainable rollout across campuses. Together, these efforts strengthen instructional
practice, support teachers, and improve student outcomes in mathematics by creating engaging
learning environments rooted in high-quality instruction and continuous improvement.



