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Goal 6 Action Plan Year 2 Priorities – 2025-2026 

Call to Action:   

Katy ISD learners, through active engagement, achieve individual success while making positive 
contributions in an ever-changing world. 

Goal 6:  

Katy ISD will attract, develop, support, and retain high quality staff members. 

Specific Result 6.2:   

Monitor and adjust the Katy ISD internal alternative certification program to attract and develop 
highly qualified teachers in accordance with TEA approval and guidance. 

Summary Report:   

Katy ISD designed, manages, and drives its own alternative certification program, proudly achieving 
full accreditation from the Texas Education Agency in 2025–2026. Cohort One produced 12 Campus 
Rookie Teacher of the Year nominees, including the district’s Rookie Teacher of the Year, 
demonstrating the program’s ability to develop top-tier educators. Cohort Two is actively preparing 
36 candidates for teaching positions within the district, while Cohort Three launches in September 
2026. With a proven track record of success, the district continues to set the standard for preparing 
exceptional teachers for our schools. 


