SDMC Meeting: 05/28/2026

SDMC: Meeting Open to the Public
The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Welcome and Introduction

Attendance:
Demetria Bandy-Brown Principal Ganda Carpio-Paulino, Parent
Sammi Sicinski, Teacher Bryant Johnson, Assistant principal
Michelle Vasquez, Teacher Lyric Flood, parent
Jessica Davila, Parent Melody Barroga, Special Ed Teacher
Laura Anderson, non-instructional Staff Jill Zieger, PTO Rep.
Britni Hickey, Teacher Christina Maley, Parent
Allison Mulligan, Parent Lesley Wolfe, Counselor
Danielle Gregory, Parent Patrick Shimek, Parent/PTO

Purpose of SDMC

The purpose of the SDMC (Shared Decision-Making Committee) is to provide consultation on all
school matters and determine staff development.

Welcome & Opening Remarks

The meeting started with introductions for all in attendance. Summary of agenda. Recognition of
service and thanks to members this year.

Campus Overview & EOY Reflection

We have our 4 key action items for the 2026-2027 school year from the Campus Action Plan.
Action #1 is to improve SPED quality of instruction. With the changes that has happened in the
district, our campus will continue to focus on improving the level of instruction for our students
receiving any special education services.

Action #2 is to improve the level of instruction for all emergent bilingual students. We will work with
teachers and families to identify those students and encourage a higher level of instruction.

Action #3 is to improve literacy starting at K-2 levels. Students in these grade levels will have a
stronger focus on literacy to help improve skills before they reach grades 3-5.

Action #4 is to improve staff capacity. This means that the administration team will work to provide
more meaningful professional development sessions, effective feedback from observations and
training to those who may need it.

GT Program Updates

Our current GT program is a pull-out system for each grade level to meet with the coordinator once a
week. With the expected growth of the program, we looked for ways to assist or change the program
to better meet the needs of all the students. In the end the new GT program will continue with the
same rigorous and engaging learning experiences. Now we will be supporting a full-time GT Inclusion



Model. This is to make sure all campus teachers are GT certified. Teachers will then use the time
already built into their daily schedules for GT groups. Every class will have 60 minutes daily for
enrichment or Intervention. Enrichment or GT services will be provided two times a week. Both
opportunities in Reading and Math will be included in the enrichment block.

Budget Updates

Current campus priorities: Updating Technology and Campus facilities & Beautification projects.
We will not be losing any positions due to budget, however the general funds for everyday items will

be less. Field ES will keep their Title 1 status for the 2026-2027 school year. The PTO will be working
closely with the administrative team to close gaps as needed.

EOY MAP Testing Data
The EQY scores show a dip in achievement in Many grade levels across the board. The reasoning is

because many of our students have out scored their current grade level. This is amazing because
many students have shown amazing growth, however the NWEA test students where they are from
the MOY data, which means sometimes this is beyond the scope of their current grade level.

Planning for 2026-2027

Field ES plans to keep many afterschool activities for students. The PTO is working with Bike
Houston to create a trail for a BIKE BUS Program. Some of the returning programs will be
Gardening, Running club, Name that Book, and NEHS to name a few.

Items that most members would like to see are a monthly or semester at a glance calendar, more
Field trips, and expanded STEM programs were all among the break out session.

Public Comments

Field ES has several staffing updates. We will have a new EDI; Ms. Nancy Flores. Ms. Wolfe will be
Ms. Mohamed and Ms. Wood will be transitioning a new school. Ms. McDonald will be retiring. The
Field ES family will miss them but we wish them the best.

The first BikeBus will happen June 15t. The PTO new president is Ms. Jill Zieger.

Closing Remarks & Adjournment

The next SDMC meeting will be scheduled in the summer for the 2026-2027 school year.

Meeting was adjourned at 5:25pm by Ms. Bandy-Brown.



