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I. District LEA Information
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I. District LEA Information

1 What is the name of the district administrator responsible for entering the Instructional Technology Plan data?
Mark Bernard

What is the title of the district administrator responsible for entering the Instructional Technology Plan data?

Director of Technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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Il. Strategic Technology Planning

1 What is the overall district mission?
VISION STATEMENT Let each become all one is capable of being.
MISSION STATEMENT Our Mission is for East Islip to be a District of Excellence and to educate students with the skills and knowledge

to become exceptional learners and leaders. We will provide a safe and positive learning environment in partnership with our greater

community.
2. What is the vision statement that guides instructional technology use in the district?
Information technologies will continue to impact teaching, learning, and management. This plan and its proposed initiatives recognize
that such a transformation will not be accomplished by focusing exclusively on bringing the technology into existing administrative and
instructional practices, or by merely automating existing procedures. Re-conceptualizing teaching, learning, and management activities
will be accomplished simultaneously with the implementation of information technology systems.
To obtain the maximum benefit from new and emerging technologies, we must first envision the type of schools and classrooms we want
and need. Students, teachers, staff, and administrators need access to technology and real-time information, and must be trained to
appropriately integrate technology, and to be more productive, efficient, and successful in their careers.
The East Islip School District supports the premise that all students in our school district will be able to access and effectively use any
information needed to function as a productive member of the 21st century society. Our mission, vision, beliefs, and goals serve to lead
us to the realization that in the global networked environment, skills that revolve around technology and communication are essential to
the success of students in the 21st century workforce.
Core Beliefs for Educational Technology:
* Engagement and learning increase with the use of technology
» Technology supports differentiation of learning
« Active participation and contributions to the learning process increase with the use of technology
« Project and inquiry-based learning experiences are enhanced with the use of technology
» Technology skills are best learned in context through project and inquiry-based learning
» Technology supports broader collaboration opportunities
« 21st Century communication requires fluency in the use of technology
Areas of Emphasis:
 Support equity among schools in the provisioning of technology
« Promote the effective use of technology to improve student performance
« Integrate technology into the curriculum
* Provide the greatest possible access to information resources
» Encourage and support new initiatives and innovation on an ongoing basis
« Facilitate instructional, administration, and managerial applications
« Support the allocation of staffing resources to technology integration and staff development
3. At the start of the 2026-27 school year, will the district provide a dedicated mobile device for every student in all
grades?
Yes

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 Digital Content — The District uses standards-based, accessible digital content that supports all curricula for all learners.

The district has met this goal:
Significantly
Digital Use — The District’s learners, teachers, and administrators are proficient in the use of technology for learning.
The district has met this goal:
Significantly
3. Digital Capacity and Access — The District’s technology infrastructure supports learning and teaching in all of the District's

environments.

The district has met this goal:

Fully

4. Leadership — The District Instructional Technology Plan is in alignment with the Statewide Learning Technology Plan vision.

The district has met this goal:
Significantly
S. Accountability — District-level information is posted on the District website, is easy to access, and is easily understood.
Information provided includes the results achieved by the District in their efforts to enable students to build knowledge,

master skills, and grasp opportunities for a better life.

The district has met this goal:
Significantly

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide an instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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In 1 — 2 sentences provide a second instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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7. Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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1 In 1-2 sentences provide a third instructional technolo oal for your district.

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

3. Target Student Population(s). Check all that apply.

4,

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
yet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

lan? Can check multiple options.

the
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Optional: If you would like to add an action plan for this goal list the action steps below.

Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

Would iou like to list a fourth ioal?

For help with completing the plan, please visit ITP Resources for Districts on our website, contact your district's RIC, or email

edtech@nysed.gov.
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1 oal for your district.

In 1-2 sentences provide a fourth instructional technolo

2. Choose the toiic that best aliins to iour instructional technoloii ioal.

2B. If you chose Other, please describe.

3. Target Student Population(s). Check all that apply.

4. Additional Target Population(s). Check all that apply.

S. Estimated cost of this goal/priority over the three-year plan? Round to the nearest thousand if exact figures are not
iet known.

6. What is the potential funding source(s) and/or purchasing mechanism(s) for this expenditure over all three years of

the plan? Can check multiple options.
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Action Ste| Action Step - Description

Action Step 1

Action Step 2

Action Step 3

Action Step 4

Action Step 5

Action Step 6

Action Step 7

Action Step 8

8. Would iou like to list a fifth ioal?

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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V. NYSED Initiatives Alignment

1 How will the district's use of instructional technology support a comprehensive and sustained effort to improve student
performance and academic standards, while also addressing the need to provide equitable learning opportunities
“everywhere, all the time” (National Technology Plan)?

Design, implement, and sustain a robust, secure network to ensure sufficient, reliable high-speed connectivity for all stakeholders:
» Continuous monitoring of network uptime, bandwidth utilization, and system performance to ensure optimal operation.
 Analysis of cybersecurity metrics, including phishing simulation results, incident reports, and endpoint protection data
« Annual vulnerability assessments and third-party penetration testing to identify and remediate risks.

* Review of help desk data including response times resolution rates and system-related trends.
« Annual testing and validation of disaster recovery and business continuity protocols

Provide technology-enhanced, culturally and linguistically responsive learning environments to support improved teaching and learning:
 Analysis of software usage analytics to determine effectiveness, engagement, and return on investment
* Review of student performance data to evaluate the instructional impact of digital tools
« Collection of staff, student, and family feedback through surveys and stakeholder engagement
* Regular data system audits to ensure interoperability, accuracy, and efficiency
* Monitoring of data privacy compliance and alignment with Ed Law 2-d and district protocols

Provide access to relevant and rigorous professional development to ensure Educators and leaders are proficient in the integration of

learning technologies:

« Monitoring of professional development participation rates and engagement levels

« Analysis of classroom observation data and evaluation evidence to determine implementation fidelity
« Collection of staff feedback and self-assessment data regarding confidence and proficiency

* Review of student engagement indicators and instructional practices

Increase equitable access to high quality digital resources and standards-based, technology-rich learning experiences:
 Analysis of student engagement data and participation in technology rich learning experiences
» Review of classroom observations to assess instructional innovation
« Evaluation of student-created work products and artifacts demonstrating creativity and application of skills

* Feedback from student staff and community stakeholders

2. At the start of the 2026-27 school year, will the district offer full-time virtual instruction to any students? (Select all

that apply)

Yes. Our district operates a full-time virtual instruction program.

O
O Yes. One or more of our students will attend a program operated by a BOCES or another public school district.
M None of our students will participate in a full-time virtual instruction program.

O

Other

3. If the district files or has filed a Smart Schools Investment Plan (SSIP) to apply for Smart Schools Bond Act funds, all

responses in this survey align with the district’'s response to any related question(s) in the SSIP.

The district does not have an active SSIP.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VI. Administrative Management Plan

1. Staff Plan
Provide the Full-Time Equivalent (FTE) count, as of plan submission date, of all staff whose primary responsibility

is delivering technology integration training and support and/or technical support.

District Employed Staff (FTE) Staff Contracted Through Vendor or
BOCES (FTE)

District Technology Leadership

1.00 0.00
Instructional Support 0.00 0.20
Technical Support 1.00 10.00
Totals: 2.00 10.20
2. Has the school district provided for the loan of instructional computer hardware to students legally attending
nonpublic schools pursuant to Education Law, section 754?
Yes
3.

Districts are required to post an Instructional Technology Plan on their website. Please provide the URL link as

evidence of this requirement.

https://www.eischools.org/departments/instructional-technology

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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VII. Established EdTech Programs

L Please choose one or more topics that reflect an innovative educational technology program that has been implemented

with and for students for at least two years at a building or district level. Use “Other” to share a topic that is not on the list.

For help with completing the plan, please visit ITP Resources on our website, contact your district's RIC, or email edtech@nysed.gov.
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