January 8, 2018
A regular meeting of the Coloma Board of Education was held at the Coloma
Intermediate School Media Center, in the district, on January 8, 2018. President Heidi
Ishmael called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

The following members were present:

Heidi Ishmael William Stowers
Apryl Watson Doug LeClear
Doug Kraemer Nicole Hickmon

Robert Hirsch

The following school administrators were present:

Peter Bush Darla England
David Ehlers Wendy Tremblay
Sara Ashley John Kilein

Peter Olsen

It was moved by Mr. Hirsch and supported by Mr. Kraemer to adopt the agenda of
January 8, 2018.

Ayes: Apryl Watson, Doug Kraemer, Robert Hirsch, William Stowers, Doug LeClear,
Nicole Hickmon, Heidi Ishmael

Nays: None
Motion carried unanimously.

It was moved by Ms. Watson and supported by Mr. Hirsch to keep the Board officers
the same for 2018.
Board President: Heidi Ishmael Secretary: Doug Kraemer
Vice President: Apryl Watson Treasurer: Robert Hirsch

Ayes: Doug Kraemer, Robert Hirsch, William Stowers, Doug LeClear, Nicole
Hickmon, Heidi Ishmael, Apryl Watson

Nays: None

Motion carried unanimously.
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It was moved by Mr. LeClear and supported by Mr. Stowers to make the Board

Committee appointments for 2018 as follows:

Berrien/Cass School Board Association Representative: Nicole Hickmon

MASB Legislative Liaison : Heidi Ishmael

Building & Grounds Committee: Doug Kraemer, Heidi Ishmael, Apryl Watson

School Improvement Committee: Bob Hirsch, Nicole Hickmon, Apryl Watson

Finance Committee: Bill Stowers, Doug Kraemer, Bob Hirsch

Personnel Committee: Bob Hirsch, Doug LeClear, Nicole Hickmon

Athletic Committee: Bill Stowers, Doug Kraemer, Doug LeClear

Ayes: Robert Hirsch, William Stowers, Doug LeClear, Nicole Hickmon, Heidi
Ishmael, Apryl Watson, Doug Kraemer

Nays: None

Motion carried unanimously.

Communications:

Building/Program Communications:

High School —

Successful 1% day back after break

Junior High —

Honor Club — trip to Celebration Cinema for tour and Jumanji
Dress Up Holiday Days

Reindeer Games

End of Semester Prep

Intermediate —

Citizenship Grade starting next Semester

Elementary —

Excited to be back

Klein/Mindeman - Davis Elementary tour — Reading Intervention

Board Communications:

Board of Education Governance Standards

Donation — Weight Room

Secondary CTE Equipment Grant

Thrun Law Firm — Retainer Client — 2018

MDE On-Site Review — Report/response

Berrien County Math/Science Center

Legislative Update — School Equity Caucus

PA 75 of 2010 — 3% Retiree Healthcare Fund

MDE- Parent Dashboard for School Transparency
MASB Winter Institute — Feb 23-25 — Mt Pleasant, Ml

January 8, 2018
Page 2



e Information/Discussion:

e Personnel Report/Staffing Update — Pete Bush

e Maintenance/Custodial Update — Dave Ehlers

e NEOLA Policy Updates — First Reading — Pete Bush

e NEOLA Administrative Guideline Updates — Pete Bush
e Sinking Fund Update/Information — Pete Bush

It was moved by Ms. Watson and supported by Mr. LeClear to adopt the consent
agenda as follows:
A. Minutes of the regular meeting held on December 11, 2017
B. Approval of the bills
C. Personnel Report

Ayes: William Stowers, Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl
Watson, Doug Kreamer, Robert Hirsch

Nays: None
Motion carried unanimously.

It was moved by Mr. Hirsch and supported by Mr. Stowers to approve continuing our
attorney-client relationship with Thrun Law Firm and the retainer fee of $2,200 for the 2018
calendar year.

Ayes: Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer,
Robert Hirsch, William Stowers

Nays: None

Motion carried unanimously.

It was moved by Mr. LeClear and supported by Mr. Hirsch to approve placing a sinking
fund request for 1.25 mills for up to 10 years on the May 8, 2018 ballot and directs the
superintendent to work with legal counsel to draft ballot language and prepare all documents for
approval.

Ayes: Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer, Robert Hirsch,
William Stowers, Doug LeClear

Nays: None

Motion carried unanimously.
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The meeting was adjourned at 7:58 p.m.

Respectfully submitted,

Doug Kraemer
Secretary, Board of Education
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