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    February 12, 2018 

 

 A regular meeting of the Coloma Board of Education was held at the Coloma 

Intermediate School Media Center, in the district, on February 12, 2018.  President Heidi 

Ishmael called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.   

 

 The following members were present: 

 

  Heidi Ishmael Robert Hirsch 

  Apryl Watson Doug LeClear 

  Doug Kraemer  Nicole Hickmon    

 

 The following school administrators were present:   

  

 Peter Bush Darla England  

 David Ehlers Wendy Tremblay 

 Sara Ashley John Klein  

         

 It was moved by Mr. Hirsch and supported by Mr. LeClear to adopt the agenda of  

February 12, 2018. 

 

 Ayes:  Apryl Watson, Doug Kraemer, Robert Hirsch, Doug LeClear, Nicole Hickmon,  

Heidi Ishmael       

    

 Nays: None 

    

 Motion carried unanimously. 
 

 

Communications: 

 

 Building/Program Communications: 

 High School –  

Academic Challenge Team – undefeated 

Robotics – in the news 

Berrien County Health Dept – spoke with students re:drugs/alcohol 

Winterfest Dance 

Parent Orientation 

Student Council – Peer tutoring at JH&HS & Pennies for Patients 

Solo & Ensemble students performed for the BOE 

 Junior High –  

Valentines Dance 

Tour of WMU & basketball game 

Robotics Club demo and presentation for the board 
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 Intermediate –  

Daddy/Daughter Dance 

Curriculum Night – kick off reading month 

5
th

 grade Newsletter being worked on 

District Wide Rubric for SpEd teachers 

Students presented for board appreciation – what they are thankful for 

 Elementary –  

Little Learners – said pledge and sang song 

Gave to BOE a Thank You poster 

 

 Board Communications: 

 School Finance Research Collaborative – Final Report 

 Executive Budget Recommendations – 2018-19 

 PA 75 of 2010 – 35 Retiree Healthcare Refund – Update 

 Notice of Intent to Destroy Special Education Records 

 Coloma Elementary Field Trip Request 

 Berrien RESA – Board Vacancy 

 MASB Winter Institute – Feb. 23-25 – Mt. Pleasant, MI 

 Kindergarten Round-Up – March 26-27 

 Thrun Law Firm – Client Seminars – May 3, 2018 – Kalamazoo 

 Michigan Campaign Finance Act – Public Officials 

 MDE – Educator Staffing – Strategic Plan 

 Excess Fund Balance Notification – Food Service 

 

 Information/Discussion:  

 Personnel Report/Staffing Update – Pete Bush 

 Maintenance/Custodial Update – Dave Ehlers 

 Amendment to the 2017-18 General Appropriations Act – Sara Ashley 

 NEOLA Policy Updates – Second Reading – Pete Bush 

 Strategic Planning Core Team – Sinking Fund – Feb. 26 – 6:00 PM 

 

 It was moved by Ms. Watson and supported by Mr. Hirsch to adopt the consent agenda 

as follows: 

A. Minutes of the regular meeting held on January 22, 2017 

B. Approval of the bills 

C. Personnel Report 

 

 Ayes:  Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kreamer, 

Robert Hirsch  
 

 Nays: None 

    

 Motion carried unanimously. 
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 It was moved by Mr. Kraemer and supported by Mr. LeClear to approve the amendments 

to the 2017-18 General Appropriations Act as presented 

 

 Ayes:  Robert Hirsch, Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson, 

Doug Kraemer 

 

 Nays: None 
 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Ms. Watson to approve NEOLA Policy 

Updates 1421, 1439, 2410, 2414, 2418, 3121, 3139, 4121, 4139, 5630.01, 7540.03, 7440.04. 

7540.05, 7540.06, 8142, and 8321 as presented and discussed following the second reading. 

 

 Ayes:  Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer, 

Robert Hirsch 

 

 Nays: None 
 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Mrs. Hickmon to meet in closed session 

following the business portion of the meeting, as provided for under the Open Meetings Act, 

for the purpose of discussing the Superintendent’s evaluation (mid-year progress). 

 

 Ayes:  Nicole Hickmon, Heidi Ishmael, Apryl Watson,  Doug Kraemer, Robert Hirsch, 

Doug LeClear 
 

 Nays: None 
 

 Motion carried unanimously. 

 

 Superintendent’s Report:  

 Parent Transparency Dashboard 

 Strategic Goals Update – 2017-18 

 

The Board went into closed session at 8:39 p.m. and returned to open session at 10:18 p.m. 

 

 The meeting was adjourned at 10:18 p.m. 

 

    Respectfully submitted, 

 

 

     Doug Kraemer 

     Secretary, Board of Education 


