October 10, 2022
A regular meeting of the Coloma Board of Education was held at the Coloma Junior
High School Room 46, in the district, on October 10, 2022. President Heidi Ishmael called
the meeting to order at 6:00 p.m. The Pledge of Allegiance was recited.

The following members were present:

Heidi Ishmael Steve Groendyk
Doug Kramer Robert Hirsch
Nicole Hickmon Cynthia LaGrow

The following members were absent:

William Stowers

The following school administrators were present:

David Ehlers Craig Fisher
Wendy Tremblay Winifred Staffen
John Klein Daniel Mares
Ben Rimes

It was moved by Mrs. LaGrow and supported by Mr. Kraemer to adopt the agenda of
October 10, 2022.

Ayes: Doug Kraemer, Nicole Hickmon, Steve Groendyk. Robert Hirsch,
Cynthia LaGrow, Heidi Ishmael

Nays: None
Motion carried unanimously.

Communications:
Building/Program Communications:
e High School — Craig Fisher
Colleges and Armed Forces are schedule for lunch times
Credit Recovery Lab
Letters sent home for failing students
Starfish Award
Students of the Month
NWEA test has been completed
Homecoming update
October is Michigan College Month
Upcoming events- NHS Induction, Choir Concert, Conferences
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Junior High School — Wendy Tremblay

Homecoming celebration update

Student Council starting this week

Fall NWEA testing has been completed

Berrien Cty Health Dept has been into visit each grade level

Preparing for Parent Teacher Conferences

Halloween Dance Nov 1°

Growth Plans have been set up for teachers and observations have begun

Fall Choir Concert scheduled for 10/17/2022 at 7pm

Intermediate School — Winifred Staffen

Picture Day was held — retakes on Nov 28th

RTI update

NWEA data wall is being developed

YDC starts tomorrow

Streu’s class won popsicles for having most students participate in Homecoming
5t grade team met with curriculum coordinator regarding Science curriculum
MyMath PLC is scheduled for Oct 27t

Intermediate now has access to SWIS system

Elementary School — John Klein

Kelly Severin meeting with teachers to review benchmarks and plan interventions
PTO Walk-A-Thon was a blast — total $7,903

Teachers are in process of completing the DESSA social emotional assessments
Still have several open support staff position

School Resource Officer — Dave Ehlers

Board Communications:

October is Principal’s Month

Student Representative Report — Hannah Grenon

22-23 Budget to Actual September 2022

BIORETS — Sara Glisson

Wrestling Mat Hoist

Learning Loss — Dan Mares

Superintendent’s Advisory Council

NHS Induction Ceremony — 10/19 at 6:30 PM in HS Auditorium
Parent-Teacher Conferences

Competitive Bid Threshold 22-23

Building & Grounds Committee Report

Lambert Monthly Communications Report

Truck or Treat — October 22 from 2:00 — 4:00 PM at Salem Lutheran
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e Information/Discussion:
e Maintenance/Custodial Update — Dave Ehlers

It was moved by Mr. Hirsch and supported by Mrs. Hickmon to adopt the consent
agenda as follows:

A. Minutes of the special meeting held September 12, 2022
B. Approval of the bills
C. Personnel Report

Ayes: Nicole Hickmon, Steve Groendyk. Robert Hirsch, Cynthia LaGrow,
Heidi Ishmael, Doug Kraemer

Nays: None
Motion carried unanimously.

It was moved by Mrs. LaGrow and supported by Mr. Kraemer to expel Student #1 from
Coloma Community Schools for the remainder of the 2022-23 school year.

The following factors were considered during the hearing and deliberation:

the students age

the student’s disciplinary history

whether the student has a disability

the seriousness of the violation or behavior

whether the violation or behavior committed by the student threatened the safety of any student
or staff member

whether restorative practices will be used to address the violation or behavior

whether a lesser intervention would properly address the violation or behavior
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Ayes: Steve Groendyk. Robert Hirsch, Cynthia LaGrow, Heidi Ishmael,
Doug Kraemer, Nicole Hickmon

Nays: None
Motion carried unanimously.

It was moved by Mr. Kraemer and supported by Mr. Groendyk to expel Student #2
from Coloma Community Schools for the remainder of the 2022-23 school year.

The following factors were considered during the hearing and deliberation:

the students age

the student’s disciplinary history

whether the student has a disability

the seriousness of the violation or behavior

whether the violation or behavior committed by the student threatened the safety of any student
or staff member

whether restorative practices will be used to address the violation or behavior

whether a lesser intervention would properly address the violation or behavior
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Ayes: Robert Hirsch, Cynthia LaGrow, Heidi Ishmael, Doug Kraemer,
Nicole Hickmon, Steve Groendyk

Nays: None
Motion carried unanimously.

Harold Bragg spoke to urge the public to attend school board meetings and to support
the efforts of the school board.

The Board went into closed session at 7:49 p.m. and returned to open session at
8:27 p.m.
The meeting was adjourned at 8:28 p.m.
Respectfully submitted,

Nicole Hickmon
Secretary, Board of Education

October 10, 2022
Page 4



