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    April 11, 2022 

 

 A regular meeting of the Coloma Board of Education was held at the Coloma Junior 

High School Room 46, on April 11, 2022.  President Heidi Ishmael called the meeting to 

order at 6:35 p.m. The Pledge of Allegiance was recited.   

 

 The following members were present: 

 

  Heidi Ishmael William Stowers 

  Doug Kraemer Robert Hirsch 

  Nicole Hickmon Cynthia LaGrow 

  Steve Groendyk 

 

 The following school administrators were present:   

  

 David Ehlers Wendy Tremblay 

 Mike Churchill John Klein 

 Winifred Staffen 

    

 It was moved by Mr. Kraemer and supported by Mr. Stowers to adopt the agenda of  

April 11, 2022. 

 

 Ayes:  Doug Kraemer, Nicole Hickmon, Steve Groendyk, William Stowers, 

Robert Hirsch, Cynthia LaGrow, Heidi Ishmael 

        

 Nays: None 

    

 Motion carried unanimously. 

 

 The Board went into closed session at 6:35 p.m. and returned to open session at 7:00 

p.m. 

 

 

Communications: 

Building/Program Celebrations: 

 High School –  

Senior Trip- Great America Lock In 

Mackinac Trip May 23rd – 25th 

Junior Class Trip being planned for June 

Robotics Trip – World Championship in Texas 

Testing taking place this week 

Scheduling is an ongoing process, we are tracking #’s daily 

CTE awards 

Senior Awards and Art Show – May 10th 

Teacher Appreciation week is approaching May 2nd-6th  
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 Junior High –  

12 students went to Andrews Univ for Honors Band 

PLC’s - ELA, Math and Science 

PBIS – Go Green incentive 

State Testing 

Building transitions  

Spring field trips 

 Intermediate –  

Sarett Nature Center Literacy Night 

DictionaryProject.org 

M-Step 

Science Olympiad 

Choir Concert April 21st 

 Elementary –  

Kindergarten RoundUp was very successful 

M-Step testing begins at the end of April for 3rd grade 

Four teaching positions have been posted 

Still looking for 3 paraprofessionals 

 

 

Board Communications: 

 Student Representative Report – Chloe Williams 

 General Fund Budget to Actual March 2022 

 Kindergarten Roundup Update 

 Public Employer Contributions to Medical Benefits Plans Annual Cost 

Limitations (Hardcap) 

 Chamber of Commerce Meeting – May 10 

 Community Forum – April 28 at 6:00 PM 

 March Communications Report (Lambert) 

 Food Service Summer Projects 

 

 

 Information/Discussion:  

 

 Maintenance/Custodial update – Dave Ehlers 

 Strategic Plan – John Klein and Tandy Ulleg 

 NEOLA Policy Update – 1st Reading ~ Policy 1616, 3140, 3216, 4216, 5511, 

6110, 6114, & 6325 

 Resolution to Grant Temporary Authority to the Superintendent Regarding the 

Requirements to be a Substitute Teacher 

 HEARTwork 2022 

 Professional Development – Kagan Institute 

 Senior Trip to Six Flags – Mike Churchill 
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 It was moved by Mr. Stowers and supported by Mr. Hirsch to adopt the consent 

agenda as follows: 

 

A. Minutes of the special meeting held March 14, 2022 

B. Approval of the bills 

C. Personnel Report 

 

 Ayes:  Nicole Hickmon, Steve Groendyk, William Stowers, Robert Hirsch, 

Cynthia LaGrow, Heidi Ishmael, Doug Kraemer 
 

 Nays: None 

    

 Motion carried unanimously. 

 

 It was moved by Mr. Stowers and supported by Mrs. LaGrow to suspend Student #1 

from Coloma Community Schools for the remainder of the 2021-22 school year. 

 

The following factors were considered during the hearing and deliberation: 
A. the students age 

B. the student’s disciplinary history 

C. whether the student has a disability 

D. the seriousness of the violation or behavior 

E. whether the violation or behavior committed by the student threatened the safety of any student       

        or staff member 

F. whether restorative practices will be used to address the violation or behavior 

G. whether a lesser intervention would properly address the violation or behavior 

 

 Ayes:  Steve Groendyk, William Stowers, Robert Hirsch, Cynthia LaGrow, 

Heidi Ishmael, Doug Kraemer, Nicole Hickmon 
 

 Nays: None 

    

 Motion carried unanimously. 

 

 It was moved by Mr. Kraemer and supported by Mr. Groendyk to approve the 2022-27 

Strategic Plan as presented. 

 

 Ayes:  William Stowers, Robert Hirsch, Cynthia LaGrow, Heidi Ishmael, 

Doug Kraemer, Nicole Hickmon, Steve Groendyk 
 

 Nays: None 

 

 Motion carried unanimously. 
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 It was moved by Mr. Hirsch and supported by Mrs. LaGrow to approve the Resolution 

to Grant Temporary Authority to the Superintendent Regarding the Requirementsto be a 

Substitute Teacher as presented. 

 

 Ayes:  Robert Hirsch, Cynthia LaGrow, Heidi Ishmael, Doug Kraemer, 

Nicole Hickmon, Steve Groendyk, William Stowers 
 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Mrs. Hickmon to allocate $1,000 to the 

Learn by Heart Event to be held at Lake Michigan College on Wednesday, May 11 to 

celebrate Coloma and other Berrien County educators for their work over the last two 

challenging years. 

 

 Ayes:  Cynthia LaGrow, Heidi Ishmael, Doug Kraemer, Nicole Hickmon, 

Steve Groendyk, William Stowers, Robert Hirsch 
 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Stowers and supported by Mr. Groendyk to approve the 

professional development with Kagen for the 2022-23 school year for $19,494. 

 

 Ayes:  Heidi Ishmael, Doug Kraemer, Nicole Hickmon, Steve Groendyk, 

William Stowers, Robert Hirsch, Cynthia LaGrow 
 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Stowers and supported by Mr. Kraemer to approve the overnight 

Senior Trip to Six Flags in Chicago as presented. 

 

 Ayes:  Doug Kraemer, Nicole Hickmon, Steve Groendyk, William Stowers, 

Robert Hirsch, Cynthia LaGrow, Heidi Ishmael 
 

 Nays: None 

 

 Motion carried unanimously. 
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 It was moved by Mrs. LaGrow and supported by Mrs. Hickmon to approve the 

overnight Robotics Trip to the World Championship in Texas as presented. 

 

 Ayes:  Nicole Hickmon, Steve Groendyk, William Stowers, Robert Hirsch, 

Cynthia LaGrow, Heidi Ishmael, Doug Kraemer 
 

 Nays: None 

 

 Motion carried unanimously. 

 

  The Board went into closed session at 7:53 p.m. and returned to open session at 

8:10 p.m. 

 

 The meeting was adjourned at 8:11 p.m. 

 

    Respectfully submitted, 

 

 

 

     Nicole Hickmon 

     Secretary, Board of Education 


