May 9, 2022

A regular meeting of the Coloma Board of Education was held at the Coloma Junior
High School Room 46, on May 9, 2022. President Heidi Ishmael called the meeting to order
at 7:00 p.m. The Pledge of Allegiance was recited.

The following members were present:

Heidi Ishmael William Stowers
Doug Kraemer Robert Hirsch
Nicole Hickmon

The following members were absent:
Steve Groendyk Cynthia LaGrow
The following school administrators were present:

David Ehlers Wendy Tremblay
Mike Churchill John Klein
Winifred Staffen

It was moved by Mr. Stowers and supported by Mr. Kraemer to adopt the agenda of
May 9, 2022.

Ayes: Doug Kraemer, Nicole Hickmon, William Stowers, Robert Hirsch,
Heidi Ishmael

Nays: None

Motion carried unanimously.

Communications:
Building/Program Celebrations:

e High School -
State testing went well 97% complete
Riley Davis has been awarded the National Merit Scholarship
Graduation is fast approaching
Prom was held Saturday
Senior Awards Tuesday at 7pm
HS Art Show is on display this week
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Junior High —

Teacher Appreciation

Honor Club visited SMC last month

7" grade students went to Grand Mere

Met with 5™ graders regarding the transition to JH
Last round of NWEA this week

Staff has been reviewing the new Strategic Plan
Counseling position has been posted

Mackinac Island trip is coming up quickly
Honor Club headed to Saugatuck on June 2"
Year end Academic Awards June 6%

Student Council is planning a year end activity for all grade levels
Intermediate —

MSTEP

5t grade transition to CJHS

3" grade transition to CIS

NMEA

5t grade kickball tournament

Poetry Month

Mathematical Superstars

Field trips

PBIS

Elementary

MSTEP testing almost done

Summer Literacy Coordinator posting
Teaching position interviews ongoing

ECDD position filled

One paraprofessional position left to fill

Board Communications:

Student Representative Report — Chloe Williams
General Fund Budget to Actual April 2022

Chamber of Commerce Meeting — May 10

Senior Awards — May 10 HS Auditorium at 7:00 PM
Graduation Class of 2022 — May 27 at 7:00 PM
Summer Migrant — Wendy Tremblay

Summer Meet Up & Eat Program — Shelley Mazigian
Western Michigan BIORETS

Community Forum — May 22 at CES & June 5 at CHS 6:00 PM
Student Teacher

Principal interviews

Staff luncheon June 8 12:30 PM
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e Information/Discussion:

e Maintenance/Custodial update — Dave Ehlers

e Potawatomi Zoo Field Trip (Little Learners) John Klein

e Berrien RESA General Fund Operating Budget 2022-23 Resolution
e Berrien RESA — Business Services Contract Renewal

e Resolution Opposing “Let MI Kids Learn” Voucher Initiatives

It was moved by Mr. Stowers and supported by Mr. Hirsch to adopt the consent
agenda as follows:

Minutes of the special meeting held April 11, 2022
Approval of the bills
Personnel Report
Administrator Contract Extensions
NEOLA Policy Update — 2" Reading
Policy 1616, 3140, 3216, 4216, 5511, 6110, 6114, & 6325

mooOw>

Ayes: Nicole Hickmon, William Stowers, Robert Hirsch, Heidi Ishmael,
Doug Kraemer

Nays: None
Motion carried unanimously.

It was moved by Mr. Stowers and supported by Mr. Kraemer to approve the Little
Learners out of state field trip to Potawatomi Zoo as presented

Ayes: William Stowers, Robert Hirsch, Heidi Ishmael, Doug Kraemer,
Nicole Hickmon

Nays: None
Motion carried unanimously.

It was moved by Mr. Hirsch and supported by Mr. Kraemer to adopt a resolution
supporting the proposed Berrien RESA general fund operating budget for 2022-23.

Ayes: Robert Hirsch, Heidi Ishmael, Doug Kraemer, Nicole Hickmon,
William Stowers

Nays: None

Motion carried unanimously.
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It was moved by Mr. Kraemer and supported by Mrs. Hickmon to renew the contract
with Berrien RESA to provide a payroll clerk and system administrator services for the 2022-
23 fiscal year. ~Payroll Clerk $27,000 ~System Administrator $32,791

Ayes: Heidi Ishmael, Doug Kraemer, Nicole Hickmon, William Stowers,
Robert Hirsch

Nays: None
Motion carried unanimously.

It was moved by Mr. Stowers and supported by Mr. Hirsch to support and authorize the
resolution opposing “Let MI Kids Learn” voucher initiatives.

Ayes: Doug Kraemer, Nicole Hickmon, William Stowers, Robert Hirsch,
Heidi Ishmael

Nays: None
Motion carried unanimously.
The meeting was adjourned at 7:38 p.m.

Respectfully submitted,

Nicole Hickmon
Secretary, Board of Education
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