November 9, 2020

A regular meeting of the Coloma Board of Education was held at the Coloma Junior
High School Room 46 and Virtually via ZOOM Video Conferencing, on November 9, 2020.
President Heidi Ishmael called the meeting to order at 5:30 p.m. The Pledge of Allegiance
was recited.

The following members were present:

Heidi Ishmael William Stowers
Apryl Watson Steve Groendyk
Nicole Hickmon Robert Hirsch

Doug Kramer was absent

The following school administrators were present:

David Ehlers Sara Ashley
Mike Churchill Wendy Tremblay
Karra Hafer John Klein

It was moved by Mr. Hirsch and supported by Mr. Stowers to adopt the agenda of
November 9, 2020.

Ayes: Apryl Watson, Nicole Hickmon, William Stowers, Steve Groendyk,
Robert Hirsch, Heidi Ishmael

Nays: None
Motion carried unanimously.

It was moved by Mr. Stowers and supported by Mr. Groendyk to meet in closed session,
as provided for under the Open Meetings Act, for the purpose of a student hearings.

Ayes:  Nicole Hickmon, William Stowers, Steve Groendyk, Robert Hirsch,
Heidi Ishmael, Apryl Watson

Nays: None
Motion carried unanimously.

The Board went into closed session at 5:31 p.m. and returned to open session at 7:00
p.m.

Doug Kraemer entered the meeting at 6:55 p.m.
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Communications:

Building/Program Communications:

High School —

Virtual conferences tallied @ 18% attendance

Fall testing successfully completed (PSAT first time online)

Homecoming celebration was appreciated — King and Queen were crowned
Teachers attended Edgenuity and online teaching training virtually

NHS working on virtual induction ceremony

Hall decorating for winter holidays to add some festive-ness to the building
Junior High —

Parent Teacher Conference were conducted virtually

Berrien RESA’s Mental Health Consultant will be leading some small groups
Turkey Trot will be held this Wednesday

Student Council elections were held on Election Day

Staff participated in prof dev — tech dept did great job

Students/staff participated in dry run of remote learning day—positive reactions
Intermediate —

Parent Teacher Conferences- 72% participation

Kindness & Compassion Drive Nov 23-Dec 4 — includes a spirit dress up week
Play It Safe! Program

Remote Learning day — went well, 50% of students logged in

PBIS Cohort with RESA

Elementary —

Virtual conferences went well

Virtual Google classroom test was well-attended

Students and staff continue doing a great job following health protocols
Joining Berrien RESA’s 4" Cohort of PBIS

Holiday assistance applications will be going home

Kindness and Compassion Drive

Board Communications:

Monthly Budget to actual October 2020

Student Representative Report — Kayla Walter

Count Day — Enrollment Update

District School Improvement Meeting 11/10 at 4:00 pm

Building & Grounds Report from 10/19 ~ next meeting 12/7 at 6:00 pm
County Superintendents & BOE Presidents Meeting Update

High School Graduation — May 28 at 7:00 pm
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e Information/Discussion:

Personnel Report /Staffing Update — Dave Ehlers
Maintenance/Custodial Update — Dave Ehlers
High School East Parking Lot — Dave Ehlers & Sara Ashley
NEOLA Policy Update — Dave Ehlers
o 1% Reading: Policy 6114 & 6325
o 2" Reading: Bylaw: 01661
Extended COVID-19 Learning Plan Reconfirmation — Dave Ehlers
o Mode of Pupil Instruction for 2020-21
o Public Comments regarding Extended Learning Plan
o Review weekly 2-way interaction rates — October 2020

It was moved by Mr. Stowers and supported by Mr. Hirsch to adopt the consent
agenda as follows:

A. Minutes of the special meeting held October 26, 2020
B. Approval of the bills
C. Personnel Report

Ayes: Doug Kraemer, Nicole Hickmon, William Stowers, Steve Groendyk,
Robert Hirsch, Heidi Ishmael, Apryl Watson

Nays: None

Motion carried unanimously.

It was moved by Mr. Hirsch and supported by Mr. Groendyk to suspend student #1
from Coloma Community Schools for the remainder of the 1% Semester and mandate

enroliment into the virtual academy for the 2" semester of the 2020-21 school year.

Ayes: Nicole Hickmon, William Stowers, Steve Groendyk, Robert Hirsch,
Heidi Ishmael, Apryl Watson

Abstain: Doug Kraemer
Nays: None
Motion carried

It was moved by Mr. Stowers and supported by Mr. Hirsch to suspend student #1 from
Coloma Community Schools for the remainder of the 1% Semester of the 2020-21 school
year.

Ayes: William Stowers, Steve Groendyk, Robert Hirsch, Heidi Ishmael,
Apryl Watson, Nicole Hickmon
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Abstain: Doug Kraemer

Nays: None
Motion carried

It was moved by Mr. Kraemer and supported by Mr. Groendyk to adopt the NEOLA
Bylaw 0166.1.

Ayes: Steve Groendyk, Robert Hirsch, Heidi Ishmael, Apryl Watson,
Doug Kraemer, Nicole Hickmon, William Stowers

Nays: None

Motion carried unanimously.

It was moved by Mr. Hirsch and supported by Mr. Kraemer to RECONFIRM the
primary method for delivering pupil instruction in grades K-12 for the 2020-21 school year as

in-person/Face-to-Face.

Ayes: Robert Hirsch, Heidi Ishmael, Apryl Watson, Doug Kraemer,
Nicole Hickmon, William Stowers, Steve Groendyk

Nays: None
Motion carried unanimously.

The Board went into closed session at 7:44 p.m. and returned to open session at 7:51
p.m.

e School Improvement:
e Overview Fall Benchmark Testing

The meeting was adjourned at 8:02 p.m.

Respectfully submitted,

Doug Kraemer
Secretary, Board of Education
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