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    February 8, 2021 

 

 A regular meeting of the Coloma Board of Education was held at the Coloma Junior 

High School Room 46 and Virtually via ZOOM Video Conferencing, on February 8, 2021.  

President Heidi Ishmael called the meeting to order at 7:01 p.m. The Pledge of Allegiance 

was recited.   

 

 The following members were present: 

 

  Heidi Ishmael William Stowers 

  Apryl Watson  Steve Groendyk 

  Doug Kraemer  Robert Hirsch 

  Nicole Hickmon 

 

 The following school administrators were present:   

  

 David Ehlers Wendy Tremblay 

 Mike Churchill John Klein 

 Karra Hafer Sara Ashley 

    

 It was moved by Mr. Hirsch and supported by Mr. Kraemer to adopt the agenda of  

February 8, 2021. 

 

 Ayes:  Apryl Watson, Doug Kraemer, Nicole Hickmon, William Stowers, 

Robert Hirsch, Steve Groendyk, Heidi Ishmael 

    

 Nays: None 

    

 Motion carried unanimously. 

 

 

Communications: 

Building/Program Celebrations: 

 High School –  

Testing rosters are being built for spring testing 

Scheduling has begun for 21-22 

Winterfest celebration was successful – thanks to student council and its advisors 

Received some great stuff from Free Teacher Store in Elkhart 

Budget preparation is taking place 

Honor Roll for 1st semester – 176 students qualified (42%) 

 Junior High –  

Virtual celebration was held for students on Honor Roll 

PBIS is continuing to focus on climate and culture in the building 

Student Council is selling Valentine messages to be featured on student news 

Winter NWEA testing was completed 

Virtual parent teacher conferences will be scheduled for Feb 24 
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 Intermediate –  

PBIS training - the CIS intervention team met to begin training 

Jenni Button has been meeting with BRESA to develop coaching skills 

Valentine’s Day activities will take place on Thursday 

Parent Teacher Conferences will be on Feb 23 invite only 

 Elementary –  

Mrs. Demercado used data from Mental Health Screener to follow up with  

students and will continue to do so 

Next round of social emotional learning groups are beginning this week 

PLCs will be working with Chris Martin from BRESA on Feb 10 

Beginning to work with staff to plan Kindergarten/Preschool Round-Up 

 

Board Communications: 

 Student Representative Report – Kayla Walter 

 Building & Grounds Committee Report/March 1 meeting at 6pm 

 Kindergarten Round Up 

 Spring Count day – February 10  

 Calendar changes – educator vaccinations 2/16 and 3/19 and PD on 2/24 

 Special Board meeting – February 24 at 6:00 pm 

 Monthly budget to actual January 2021 

 Superintendent Evaluation Training 

 

 Information/Discussion:  

 

 Maintenance/Custodial update – Dave Ehlers – Alwood roof repair 

 Amendment to the 2020-21 General Appropriations Act – Sara Ashley 

 Extended COVID-19 Learning Plan Reconfirmation – Dave Ehlers 

o Mode of Pupil Instruction for 2020-21 

o Public Comments regarding Extended Learning Plan 

o Review weekly 2-way interaction rates – January 2021 

 Kagan Professional Development Letter of Agreement – Dave Ehlers 

 CNA/PHCA Instructor Contract – Dave Ehlers 

 Curriculum Review Cycle – Dave Ehlers 

 

 

 It was moved by Mrs. Hickmon and supported by Ms. Watson to adopt the consent 

agenda as follows: 

 

A. Minutes of the special meeting held January 11, 2021 

B. Approval of the bills 

C. Personnel Report 

 

 Ayes:  Doug Kraemer, Nicole Hickmon, William Stowers, Robert Hirsch, 

Steve Groendyk, Heidi Ishmael, Apryl Watson 
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 Nays: None 

    

 Motion carried unanimously. 

 

 It was moved by Mr. Stowers and supported by Mr. Groendyk to approve the quote 

from Hoekstra Roofing Company to repair the lobby section roof of the Alwood Gym for 

$23,415. 

 

 Ayes:  Nicole Hickmon, William Stowers, Robert Hirsch, Steve Groendyk, 

Heidi Ishmael, Apryl Watson, Doug Kraemer 

  

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Ms. Watson and supported by Mr. Kraemer to approve the 

amendments to the 2020-21 General Appropriations Act as presented. 

 

 Ayes:  William Stowers, Robert Hirsch, Steve Groendyk, Heidi Ishmael, 

Apryl Watson, Doug Kraemer, Nicole Hickmon 

  

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Mrs. Hickmon to RECONFIRM the 

primary method for delivering pupil instruction in grades K-12 for the 2020-21 school year as 

in-person/Face-to-Face. 

 

 Ayes:  Robert Hirsch, Steve Groendyk, Heidi Ishmael, Apryl Watson, 

Doug Kraemer, Nicole Hickmon, William Stowers 

 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Ms. Watson and supported by Mrs. Hickmon to approve the purchase 

agreement with Kagan Professional Development to provide professional development and 

resources for $12,746, to be paid with Title IIA grant funds. 

 

 Ayes:  Steve Groendyk, Heidi Ishmael, Apryl Watson, Doug Kraemer, 

Nicole Hickmon, William Stowers, Robert Hirsch 

 

 Nays: None 

 

 Motion carried unanimously. 
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 It was moved by Mr. Hirsch and supported by Mr. Stowers to approve a contract with 

Lakeland Hospital to supply an instructor for PHCA and CNA classes at Coloma High 

School for the 2020-21 school year as presented. 

 

 Ayes:  Heidi Ishmael, Apryl Watson, Doug Kraemer, Nicole Hickmon, 

William Stowers, Robert Hirsch, Steve Groendyk 

 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Ms. Watson to approve the Curriculum 

Review Cycle as presented. 

 

 Ayes:  Apryl Watson, Doug Kraemer, Nicole Hickmon, William Stowers, 

Robert Hirsch, Steve Groendyk, Heidi Ishmael 

 

 Nays: None 

 

 Motion carried unanimously. 

 

 The Board went into closed session at 7:56 p.m. and returned to open session at 8:14 

p.m. 

 

 The meeting was adjourned at 8:14 p.m. 

 

  

 

    Respectfully submitted, 

 

 

 

     Doug Kraemer 

     Secretary, Board of Education 

 


