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    January 14, 2019 

 

 A regular meeting of the Coloma Board of Education was held at the Coloma 

Intermediate School Media Center, in the district, on January 14, 2019.  President Heidi 

Ishmael called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.   

 

 The following members were present: 

 

  Heidi Ishmael Robert Hirsch 

  Apryl Watson  Doug LeClear 

  Doug Kraemer  Nicole Hickmon 

 

 William Stowers was absent.   

 

 The following school administrators were present:   

  

 David Ehlers John Klein  

 Peter Olsen Karra Hafer 

 Sara Ashley Mike Churchill 

 Wendy Tremblay 

         

 It was moved by Mr. Hirsch and supported by Mr. Kraemer to adopt the agenda of  

January 14, 2019. 

 

 Ayes:  Apryl Watson, Doug Kraemer, Robert Hirsch, Doug LeClear, Nicole Hickmon,  

Heidi Ishmael  

        

 Nays: None 

    

 Motion carried unanimously. 

 

 It was moved by Mr. Kraemer and supported by Ms. Watson to keep the Board officers 

the same for 2019. 

  Board President:  Heidi Ishmael Secretary:  Doug Kraemer 

  Vice President:  Apryl Watson Treasurer:  Robert Hirsch 

 

 Ayes:  Doug Kraemer, Robert Hirsch, Doug LeClear, Nicole Hickmon, Heidi Ishmael, 

Apryl Watson 

 

 Nays: None 

 

 Motion carried unanimously. 
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 It was moved by Mrs. Hickmon and supported by Mr. Hirsch to make the Board 

Committee appointments for 2019 as follows: 

Berrien/Cass School Board Association Representative:  Heidi Ishmael 

MASB Legislative Liaison :  Apryl Watson 

Building & Grounds Committee:  Doug Kraemer, Apryl Watson, Heidi Ishmael 

School Improvement Committee:  Bob Hirsch, Nicole Hickmon, Doug Kraemer 

Finance & Personnel Committee:  Doug LeClear, Bob Hirsch, Bill Stowers 

 

 Ayes:  Robert Hirsch, Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson,  

Doug Kraemer       

    

 Nays: None 

    

 Motion carried unanimously. 

 

 

Communications: 

  

Building/Program Communications: 

 High School –  

University of Michigan Hail Scholarship winners 

CTE Grants received 

Thanks to Boosters and Student Council for audio equipment purchase 

Video thanking the BOE for Senior trip 

 Junior High –  

Grants received by Mrs. Marfia and Mrs. Ferguson 

Spring Conferences – invite only 

8
th

 graders presentation – thanks for Genius hour 

 Intermediate –  

Spring Conference – Feb 26 invite only 

Principals Breakfast starts this month 

Robotics – buttons are selling well 

BOE nameplate presentation made by students- Thanks for all you do! 

 Elementary –  

Reading with Santa update 

Christmas shop 

Consumers Energy donation 

Expressed sadness for death of 1
st
 grade student – thanks to staff for support 

Video to thank BOE 

PTO presented a Thank You gift to the BOE 

 

 Board Communications: 

 School Board Recognition Month 

 Board of Education Governance Standards 

 Secondary CTE Equipment Grant 

 School Messenger 
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 Admin Team Instructional Rounds 

 Monthly Budget to Actual December 2018 

 Navigate Leadership – Jan 22 & 23, Lansing 

 MASB Winter Institute – Feb 8 – 10, Detroit 

 Parent Teacher Conferences 

 The Comet Connection Newsletter 

 Building & Grounds Committee Report 

 

 Information/Discussion:  

 

 Personnel Report /Staffing Update – Dave Ehlers 

 Maintenance/Custodial Update – Dave Ehlers  

 Thrun Law Firm – Retainer Client - 2019 

 Bus Routing Software – Ben Rimes 

 

 It was moved by Ms. Watson and supported by Mr. Hirsch to adopt the consent 

agenda as follows: 

 

A. Minutes of the regular meeting held December 10, 2018 

B. Approval of the bills 

C. Personnel Report 

 

 Ayes:  Doug LeClear, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer, 

Robert Hirsch 

 

 Nays: None 

    

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Ms. Watson to approve continuing our 

attorney-client relationship with Thrun Law Firm and the retainer fee of $2,200 for the 2019 

calendar year. 

 

 Ayes:  Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer, Robert Hirsch, 

Doug LeClear 

 

 Nays: None 

 

 Motion carried unanimously. 
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 It was moved by Mr. LeClear and supported by Mr. Kraemer to approve a 3 year 

agreement with Tyler Technologies for the use of Traversea.  The costs are: 

 year 1  $6,350          year 2  $2,500          year 3  $2,625 

 

 Ayes:  Heidi Ishmael, Apryl Watson, Doug Kraemer, Robert Hirsch, Doug LeClear, 

Nicole Hickmon 

 

 Nays: None 

 

 Motion carried unanimously. 

 

 It was moved by Mr. Hirsch and supported by Ms. Watson to meet in closed session, as 

provided for under the Open Meetings Act, for the purpose of the superintendent’s 

evaluation. 

 

 Ayes:  Apryl Watson, Doug Kraemer, Robert Hirsch, Doug LeClear, Nicole Hickmon, 

Heidi Ishmael 

 

 Nays: None 

 

 Motion carried unanimously. 

 

 The Board went into closed session at 7:59 p.m. and returned to open session at 9:06 

p.m. 

 

 The meeting was adjourned at 9:06 p.m. 

  

 

 

    Respectfully submitted, 

 

 

 

     Doug Kraemer 

     Secretary, Board of Education 

 


