August 22, 2016
A special meeting of the Coloma Board of Education was held at the Coloma High
School Auditorium, in the district, on August 22, 2016. President Heidi Ishmael called the
meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.

The following members were present:

Heidi Ishmael William Stowers
Apryl Watson David Vollrath
Doug Kraemer Robert Hirsch

Kelly Clements was absent.

It was moved by Mr. Vollrath and supported by Ms. Watson to adopt the agenda of
August 22, 2016.

Ayes: Apryl Watson, Doug Kraemer, Robert Hirsch, William Stowers,
David Stowers, Heidi Ishmael

Nays: None
Motion carried unanimously.

Superintendent’s report:
e  Strategic Plan Rollout
e  Strategic Goals — 2016-17
o Question and Answer session

It was moved by Ms. Watson and supported by Mr. Kraemer to approve the new
strategic plan as presented

Ayes: Robert Hirsch, William Stowers, David Vollrath, Heidi Ishmael,
Apryl Watson, Doug Kraemer

Nays: None
Motion carried unanimously.

The meeting was adjourned at 8:20 p.m.

Respectfully submitted,

Doug Kraemer
Secretary, Board of Education
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