May 8, 2017
A regular meeting of the Coloma Board of Education was held at the Coloma
Intermediate School Media Center, in the district, on May 8, 2017. President Heidi Ishmael
called the meeting to order at 7:00 p.m. The Pledge of Allegiance was recited.
The following members were present:
Heidi Ishmael Robert Hirsch
Apryl Watson Nicole Hickmon
Doug Kraemer

Williams Stowers and Doug LeClear were absent.

The following school administrators were present:

Peter Bush Peter Olsen
Sara Ashley Darla England
Ruth Kittleson Krista Bethke

Fred Paulsen

It was moved by Mr. Hirsch and supported by Ms. Watson to adopt the agenda of
May 8, 2017.

Ayes: Apryl Watson, Doug Kreamer, Robert Hirsch, Nicole Hickmon, Heidi Ishmael
Nays: None

Motion carried unanimously.

Communications:

Building/Program Communications:
e High School -

Prom went excellent
Senior Awards 5/9/17
Band Concert 5/16/17
Choir Concert 5/18/17
Cathy Haley shared PHCA information
Public Speaking Exams — Carson Clark/Brianna Krugh
Robotics — Team Project —Austin Hebner/Jered Martin
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e Junior High School -
8" grade done with M-Step — 7" grade done 5/11 — 6" grade starts 5/9
JH Band Concert 5/11/17
JH Spring Dance 5/12/17

e Intermediate School -
Instrument Fitting for Band
Rocket Math
Comet Crusade
5" grade Five Pines Field Trip
4" grade Binder Park Zoo Field Trip

e Elementary School -
Kindergarten Screening coming up soon
End of Year Field Trips
2" Grade Speaker/Wade
2" Grade Open House
May 25 — Preschool’s last day

Board Communications:

Teacher Appreciation Week — May 8-12

End of Year — awards/concerts/activities
Graduation Ceremony — June 2 — 7:00 PM
Board Budget Workshop — May 23 — 7:00 PM
Annual Budget Hearing — June 26 — 7:00 PM
School Calendar —2017-18

Board Meeting schedule — 2017-18

MASB District Membership —2017-18
Legislative Conference/update

Information/Discussion:

Personnel Report — Pete Bush

Maintenance Report — Roger Arndt

Food Service — 2017-18 Price Increase — Shelley Mazigian/Pete Bush

Berrien RESA — General Ed & Special Ed Budgets — 2017-18 — Pete Bush
Berrien RESA — Biennial Election Meeting — Pete Bush

Technology Purchases — 2017-18 — Chromebooks/boxes — Pete Bush

Bus Cameras — Purchase/Install — Pete Bush/Terry Lampros

Policy Update/Addition — Merit Pay (3220.01) — Second Reading — Pete Bush
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It was moved by Ms. Watson and supported by Mrs. Hickmon to adopt the consent
agenda as follows:

A. Minutes of the regular meeting held April 17, 2017
B. Approval of the bills
C. Personnel Report

Ayes: Doug Kraemer, Robert Hirsch, Nicole Hickmon, Heidi Ishmael, Apryl Watson

Nays: None
Motion carried unanimously.

It was moved by Mr. Kraemer and supported by Mr. Hirsch to approve the rate increase
from $2.70 to $2.80 for school lunch prices for the 2017-18 school year.

Ayes: Robert Hirsch, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer
Nays: None

Motion carried unanimously.

It was moved by Ms. Watson and supported by Mr. Kraemer to adopt a resolution
supporting the proposed Berrien RESA general fund operating budget for 2017-18.

Ayes: Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer, Robert Hirsch
Nays: None

Motion carried unanimously.

It was moved by Mr. Kraemer and supported by Ms. Watson to adopt a resolution,
effective May 15, 2017, selecting Doug LeClear (representative) and Heidi Ishmael
(alternate) for the Berrien RESA Biennial Election meeting, identify the candidate(s) that the
Board supports and directs the representative to cast their vote for those candidate(s).

Ayes: Heidi Ishmael, Apryl Watson, Doug Kraemer, Robert Hirsch, Nicole Hickmon
Nays: None

Motion carried unanimously.
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It was moved by Mr. Hirsch and supported by Mrs. Hickmon to approve the purchase of
314 Chromebooks (Presidio) and 30 Chromeboxes (CDW-G) form the state bid list for
student use at a total cost of $77,931.40.

Ayes: Apryl Watson, Doug Kraemer, Robert Hirsch, Nicole Hickmon, Heidi Ishmael

Nays: None

Motion carried unanimously.

It was moved by Ms. Watson and supported by Mrs. Hickmon to approve the purchase
of eight (8) high- definition interior cameras, DVR’s, antennas, and installation for our buses
from the Holland Bus Company at a total cost of $18,312.00.

Ayes: Doug Kraemer, Robert Hirsch, Nicole Hickmon, Heidi Ishmael, Apryl Watson

Nays: None

Motion carried unanimously.

It was moved by Mr. Kraemer and supported by Ms. Watson to approve the addition of
the Merit Pay proposal for teachers to board policy (3220.01).

Ayes: Robert Hirsch, Nicole Hickmon, Heidi Ishmael, Apryl Watson, Doug Kraemer
Nays: None

Motion carried unanimously.

The meeting was adjourned at 7:56 p.m.

Respectfully submitted,

Doug Kraemer
Secretary, Board of Education
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