COLOMA COMMUNITY SCHOOLS

INSPIRE TO ACHIEVE EMPOWER FOR SUCCESS

STRATEGIC GOALS 2022-2027

i CREATIVITY:
Student Achievement COMMITMENT : SR
e Align Curriculum Vertically . Empowered siinnovativerProblem=
Solver

e Maintain Commitment to Professional Learning Communities  Self-Directed
siCriticalhinker;

> Inquiring

e Establish a Vision for Instructional Technology . Lifelong lerimEs

e Modify Curriculum to Maintain Relevance

Special Services
e Strengthen and Build Additional Relationships
e Increase Parent Outreach

e Promote Student Accountability for Behavioral Expectations

Community Engagement COMMUNITY— e 5-1!- EAI T
FOCUSED GRADUATE CHARACTER

e Provide Student Service Projects « Intearit
grity

e Perseverance
* Empathy

e Develop Additional Community Partnerships * Service-Oriented

* Responsible
* Unified

e Increase Parent Connections to Our Schools

Human Resources
e Develop New Strategies to Recruit and Retain Staff

e Provide Professional Development for all Tiers of Instruction

COMMUNICATION
Facilities & Operations * Speaks and Writes Clearly

» Maintain and Modernize District Facilities * Listens for Understanding

e Align Expenditures with District Mission and Core Values * Resolves Conflicts Peacefully

e Seek Fiscal Opportunities to Add Resources for the District
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Board of Education: Heidi Ishmael President, Doug Kraemer VP, Nicole Hickmon Secretary, Steve Groendyk Treasurer, William Stowers Trustee, Robert Hirsch Trustee, Cynthia LaGrow Trustee




