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+ RZ �GR�Z H�I RVWHU�VXFK�D�VSLULW"�: H�GR�LW�E\ �Z RUNLQJ

KDUG�WR�P DNH�HYHU\ �VWXGHQW�I HHO�VDI H��XQGHUVWRRG

DQG�YDOXHG��

$ JDLQ��Z H�QHHG�WR�EH�WKHUH�I RU�WKHP �DW�RQFH��WR�XUJH

WKHP �RQ�DQG�FHOHEUDWH�DFKLHYHP HQW��7KHUH�DUH�YLWDO

OHVVRQV�WR�EH�OHDUQHG�I URP �ERWK�I DLOXUH�DQG�VXFFHVV��

. QRZ LQJ�Z KDW�\ RX�GR�DERXW�VFKRROV��\ RX�XQGHUVWDQG

WKDW�LQGLYLGXDOLW\ �FDQ�WKULYH�RQO\ �LQ�WKH�P RVW�ULJRURXVO\

DGP LQLVWHUHG�DQG�DWWHQWLYH�FRP P XQLW\ ��2 XU�VWXGHQWV

DUH�DW�D�VWDJH�LQ�WKHLU�JURZ LQJ�XS�Z KHQ�WKH\ �FDQ

P DNH�OLI H�GLI I LFXOW�I RU�WKHP VHOYHV�DQG�I RU�RWKHUV��

VR�LW�LV�FUXFLDOO\ �QHFHVVDU\ �I RU�XV�WR�VSRW�D�SUREOHP

HDUO\ �DQG�QLS�LW�LQ�WKH�EXG��2 XU�VWXGHQWV�DUH�DOVR�DW�

D�VWDJH�Z KHQ�WKH\ �XQH[ SHFWHGO\ �UHYHDO�D�WDOHQW�QR

RQH�HYHU�NQHZ �WKH\ �KDG��

( OOHVP HUH�LV�D�P HP EHU�RI �WKH�: RRGDUG�6FKRROV��

D�FRP P XQLW\ �RI � � � �LQGHSHQGHQW�VFKRROV�LQ�WKH�8 . �

: H�KDYH�V\ VWHP V�DQG�VWUXFWXUHV�DQG�VWDI I LQJ�OHYHOV��

RI �FRXUVH��: H�KDYH�P RQLWRULQJ�DQG�UHSRUWLQJ�DQG

DSSUDLVDO��,QI RUP DWLRQ�LV�UDSLGO\ �VKDUHG��$ QG�Z H�

OLVWHQ��6WXGHQWV�KDYH�WKHLU�VD\ �LQ�WKH�VFKRRO�FRXQFLO�

3 DUHQWV�WHOO�XV�Z H�UHVSRQG�SURP SWO\ �WR�WKHLU�FRQFHUQV�

2 I VWHG�LQVSHFWRUV�OLNH�WKH�Z D\ �Z H�GR�WKLQJV��

$ ERYH�DOO��Z H�KDYH�D�SRZ HUI XO�FXOWXUH�RI �NLQGQHVV�

DQG�I ULHQGVKLS��: H�KDYH�YDOXHV�Z KLFK�DUH�SUHDFKHG�

LQ�&KDSHO�DQG�SHUYDGH�HYHU\ WKLQJ�WKDW�KDSSHQV�KHUH�

( YHU\ RQH�LV�YDOXHG�HTXDOO\ � �GD\ �VWXGHQWV�WUHDWHG

H[ DFWO\ �WKH�VDP H�DV�ERDUGHUV��
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%XW�EHVW� SRVVLEOH�JUDGHV�DUH�DQ�HVVHQWLDO�SDVVSRUW

WR�VXFFHVV�� �DQG�KDUG�Z RUN�LV�DQ�HVVHQWLDO�FXOWLYDWRU

RI �FKDUDFWHU��+ HUH��DV�DW�DQ\ �VFKRRO��JHWWLQJ�LW�ULJKW

LQ�WKH�FODVVURRP �P DWWHUV�P RVW��

2 XU� SKLORVRSK\ � LV� WKDW� HYHU\ RQH� OHDUQV

GLI I HUHQWO\ � DQG� WKDW� HYHU\ � OHDUQLQJ� VW\ OH� LV

D�VSHFLDO�JLI W��QHYHU�

D�VSHFLDO�QHHG�� : H�DOVR�NQRZ �WKDW�VWXGHQWV

GHYHORS� DW� GLI I HUHQW� UDWHV� DQG� DW� GLI I HUHQW

WLP HV��

6RP H�VWXGHQWV�DW�( OOHVP HUH�DUH�H[ WUHP HO\ �FOHYHU��

7KDW�GRHV�QRW�P DNH�WKHP �EHWWHU�SHRSOH�DQG�Z H�GR

QRW�I RFXV�RQ�WKHP �DW�WKH�H[ SHQVH�RI �HYHU\ ERG\ �HOVH�

: H�H[ SHFW�DOO�VWXGHQWV��KRZ HYHU�EULJKW��WR�P HDVXUH

WKHP VHOYHV�RQO\ �DJDLQVW�WKH�EHVW�Z RUN�RI �Z KLFK�WKH\

DUH�FDSDEOH��DQG�Z H�FHOHEUDWH�WKH�VXFFHVV�RI �HYHU\

SHUVRQ�Z KR�WULHV�WKHLU�KDUGHVW�� �Z KDWHYHU�WKHLU�JUDGHV��
7KLV�LV�Z K\ �Z H�DUH�DOVR�D�6$ 7 �WHVW�FHQWUH�I RU�WKRVH

Z KR�Z DQW�WR�JR�WR�D�XQLYHUVLW\ �LQ�WKH�8 6$ ��

: H�FKRRVH�RXU�WHDFKHUV�FDUHI XOO\ ��7KH\ �KDYH�WR�EH�

LQ�WXQH�Z LWK�RXU�YDOXHV��WKH\ �P XVW�YDOXH�HYHU\ �VLQJOH

VWXGHQW�HTXDOO\ �DQG�UHOLVK�WKH�EURDG�UDQJH�RI �DELOLWLHV

DQG�JLI WV�WKH\ �HQFRXQWHU�KHUH�

7KLV�LV�Z K\ �RXU�VWXGHQW�VXSSRUW��Z KHWKHU�LQ�OHDUQLQJ�

ODQJXDJH�RU�RXU�* LI WHG�DQG�7DOHQWHG�SURJUDP P H��

LV�QDWLRQDOO\ �UHFRJQLVHG�DV�H[ FHOOHQW��6WDI I HG�E\

VSHFLDOLVWV��H[ WUD�VXSSRUW�LV�WKHUH�I RU�HYHU\ �VWXGHQW

Z KHQHYHU�WKH\ �QHHG�LQGLYLGXDO�JXLGDQFH��

7KLV�LV�Z K\ �RXU�HQKDQFHG�FXUULFXOXP �LQFOXGHV�WKH

,QWHUQDWLRQDO�%DFFDODXUHDWH�� SRWHQWLDOO\ �WKH�HTXLYDOHQW

RI �� �$ �OHYHOV� �DORQJVLGH�FRQYHQWLRQDO�$ �OHYHOV��

�4���	���� �������������
���� ���������������������
�������� �����	��������������������
�����������	������ �����	�����������Q���������������������
���������������������	�������

���������������	���������������	�������������������N���!�����%�����	���� �	���	
�#�������	���	���� �	�����	���	�������������������
�������	���	���������N

� �$ &$ ' ( 0 , &
(

//(
60

(
5

(

6�$

63
,5

$
7

,2
1

6�)2
5

�3
8

3
,/6�+

$
9

(
�$

/:
$

<
6�%

(
(

1
�+

,*
+

(
5

�7
+

$
1

�6,0
3

/<
�3

$
66,1

*
�(

;
$

0
,1

$
7

,2
1

6��+
2

:
(

9
(

5
�9

,7
$

/�7
+

,6�,6��,7
�,6�1

2
7

�(
1

2
8

*
+

�2
1

�,7
6�

�U�0���������������
���������������	�����������	���	�����	�����	���������������������	�������������	�������������N�V��



�3�����������������������������	�������
�����������������������	�������������	�����������������
�������	�����������Q�������	���� ���������������������	
���	�������N���)�������	�������	�������������������	���
�I�������� ���	�����	�����������������������	�����������������	�������������� �����������	���������	
�������������
�	�����������N���4���������������� �����������	�
�����	���������������������	�N��

,Q�LQWHU� VFKRRO�WHDP �FRP SHWLWLRQV�Z H�ULGH�KLJK�

,Q�WKH�ODVW�I LYH�\ HDUV�( OOHVP HULDQV�KDYH�DFKLHYHG�

2 XU�VWXGHQWV�SOD\ �WKHLU�KHDUWV�RXW�I RU�WKH�VKHHU�MR\

RI �LW��: H�Z DQW�WKHP �WR�H[ SUHVV�WKHP VHOYHV�WKURXJK

VNLOO�DQG�ULVN��FRXUDJH�DQG�FRRO� KHDGHGQHVV��

$ QG�LW�GRHVQ
W�P DWWHU�LQ�WKH�OHDVW�KRZ �JRRG�WKH\ �DUH�

6RP H�DUH�VLP SO\ �VXSHUE��< HV��Z H�DWWUDFW�WKH�EHVW��

WKRVH�Z KR�MRLQ�RXU�$ FDGHP LHV��WKHQ�JR�RQ�WR

UHSUHVHQW�WKHLU�FRXQW\ �DQG�WKHLU�FRXQWU\ ��

7KHUH�DUH�QR�DOVR� UDQV�DW�( OOHVP HUH��

LQWHUQDWLRQDO�UHFRJQLWLRQ�LQ�UXJE\ � �VZ LP P LQJ�

VDLOLQJ��FDQRHLQJ��WHQQLV�DQG�VKRRWLQJ��

1 RW�HYHU\ RQH�LV�EULOOLDQW�DW�VSRUW��7KRVH�Z KR�DUHQ
W

DUH�MXVW�DV�LP SRUWDQW�WR�XV�DV�WKRVH�Z KR�DUH��

2 XU�KLJKO\ � TXDOLI LHG�FRDFKHV�QHYHU�ORVH�VLJKW�RI �WKH

I ROORZ LQJ�YLWDO�I DFW��WKHUH
V�QR�SRLQW�LI �LW
V�QR�I XQ��

7KH\ �HQFRXUDJH�HYHU\ RQH�WR�SOD\ �DW�WKH�OHYHO�DW�Z KLFK

WKH\ �DUH�FRP I RUWDEOH�DQG�WDNH�LW�DV�I DU�DV�WKH\ �FDQ��
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$ V�LQ�DOO�WKLQJV��Z H�HQDEOH�WKH�YHU\ �EHVW�WR�UHDFK

D�QDWLRQDO�DXGLHQFH��: H�RI I HU�$ UWV�DZ DUGV�DQG

VFKRODUVKLSV�WR�RXWVWDQGLQJ�VWXGHQWV�DQG�QXUWXUH

WKHLU�WDOHQW�Z LWK�WKH�YHU\ �EHVW�WHDFKLQJ�

0 XVLF��GDQFH��GUDP D�DQG�WKH�YLVXDO�DUWV�HQDEOH�P DQ\

WR�EH�MXVW�WKDW��VWDUV��$ W�WKH�VDP H�WLP H��WKH\ �RI I HU

HYHU\ �VLQJOH�VWXGHQW�WKH�RSSRUWXQLW\ �WR�FRP H�WRJHWKHU

LQ�WHDP V�WR�FUHDWH�SOD\ V��FRQFHUWV�DQG�H[ KLELWLRQV�RI

DOO�VRUWV��7KH�ULFK�DQG�YLEUDQW�FXOWXUDO�OLI H�SURP RWHG

E\ �RXU�$ UHQD�$ UWV�3 URJUDP P H�LV�HVVHQWLDO�WR�WKH

VSLULWXDO�DQG�FUHDWLYH�KHDOWK�RI �RXU�FRP P XQLW\ �

: H� HQULFK� WKH� H[ SHULHQFH� DQG� I RVWHU

FRP P XQLW\ � OLQNV� E\ � WRXULQJ� DQG� E\

KRVWLQJ� HYHQWV�� ,Q� DGGLWLRQ� WR� UHJXODU

SHUI RUP DQFHV� LQ� WKH� 8 . � � WKHUH� LV� D

ELHQQLDO� GUDP D� WRXU� RI � WKH� 8 6$ � DQG� DQ

DQQXDO�FKRLU�WRXU�LQ�( XURSH�

%XW�P RVW�LP SRUWDQWO\ � �Z H�XUJH�HYHU\ RQH�WR�SOD\ �WKHLU

SDUW�DQG�UHDS�WKH�EHQHI LWV��: H
UH�QRW�VQREE\ �RU

H[ FOXVLYH��WKH�UDQJH�RI �WDVWHV�FDWHUHG�I RU�LV�DV�EURDG

DV�LW�JHWV��$ QG�WKHUH�LV�DOZ D\ V�SOHQW\ �RI �YLWDO��H[ FLWLQJ

Z RUN�I RU�WKRVH�Z KR�VK\ �DZ D\ �I URP �OLP HOLJKW�DQG�SUHI HU

WR�EH�EDFNVWDJH�HQJDJHG�LQ�VSHFLDOLVW�WHFKQLFDO�Z RUN�

$ ORQJVLGH�WKHVH�DQG�P DQ\ �RWKHU�KHDGOLQH�HYHQWV

WKHUH�LV�DOZ D\ V�SOHQW\ �JRLQJ�RQ�EDFN�DW�&ROOHJH�

1 R�OHVV�LP SRUWDQW�LV�WKH�SUHSDUDWLRQ�HYHU\ RQH

UHFHLYHV�LQ�WKH�LQGLVSHQVDEOH�DUW�RI �SXEOLF�VSHDNLQJ�

4 XDOLI LFDWLRQV�LQ�VSRNHQ�( QJOLVK�DUH�DYDLODEOH�WR�DOO��

1 RWZ LWKVWDQGLQJ�WKH�GL] ] \ �KHLJKWV�UHDFKHG�E\ �RXU�HOLWH

P XVLFLDQV��DFWRUV��GDQFHUV�DQG�DUWLVWV��WKHUH�P D\ �EH

QRWKLQJ�WKDW�FRP SDUHV�Z LWK�RXU�DQQXDO�+ RXVH�VLQJLQJ

FRP SHWLWLRQ��( YHU\ RQH�JLYHV�YRLFH��,W�LV�D�VSOHQGLG�DQG

WRXFKLQJ�UHI OHFWLRQ�RQ�WKH�QDWXUH�RI �RXU�FRP P XQLW\ �

$
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,QGHSHQGHQW�6FKRROV�,QVSHFWRUDWH�

,Q�VKRUW��DOO�WKH�TXDOLWLHV�QHHGHG�I RU�D�OLI HWLP H�RI

VXFFHVVI XO�DGXOWKRRG��$ QG�WKDW
V�WKH�SRLQW��

/ HDGHUVKLS�KHUH�LV�GHI LQHG�DV�WKH�DELOLW\ �WR�JHQHUDWH�

D�JRRG�LGHD��FDUU\ �LW�I RUZ DUG��VXUI �WKH�VHWEDFNV�DQG

VHH�LW�WKURXJK��7KLV�FDOOV�I RU�RSWLP LVP ��VHOI � NQRZ OHGJH

DQG�WHDP �Z RUNLQJ�VNLOOV��,W�FDOOV�I RU�RULJLQDO�WKRXJKW��

,W�FDOOV�I RU�UHVLOLHQFH��,W�FDOOV�I RU�FKDULVP D��QRW

ERVVLQHVV��I RU�FRQI LGHQFH��QHYHU�DUURJDQFH��

$ ERYH� DOO�� WKH\ � P XVW� EH� OHDGHUV�� / HDGHUV�

QRW� FRP P DQGHUV�� < RX
OO� GHWHFW� QR� WUDFH� RI

SXEOLF� VFKRRO� HOLWLVP � DW� ( OOHVP HUH�� 2 XU

VWXGHQWV� VHH� WKHP VHOYHV� DV� I RUWXQDWH�� QRW

SULYLOHJHG�

,W
V�D�WRXJK�Z RUOG�RXW�WKHUH��< RX�NQRZ �WKDW��%XW�Z LWK

WKH�ULJKW�HP RWLRQDO�HTXLSP HQW�LW
V�DOVR�D�ORW�RI �I XQ��

$ OO�RXU�VWXGHQWV��RI �DOO�DJHV��DUH�HOLJLEOH�I RU�SRVLWLRQV

RI �UHVSRQVLELOLW\ �� �UHVSRQVLELOLW\ � �QRW�SRZ HU��7KH\ �

OHDUQ�OHDGHUVKLS�WKURXJK�FROODERUDWLRQ��WKURXJK�WHDP

VSRUWV��WKH�&RP ELQHG�&DGHW�) RUFH��WKH�' XNH�RI

( GLQEXUJK�$ Z DUG�6FKHP H��7KH\ �OHDUQ�WKURXJK�WKH

FRXQWOHVV�DFWLYLWLHV�DQG�RSSRUWXQLWLHV�Z H�RI I HU�WKHP �

-XVW�RQH�H[ DP SOH�LV�WKH�LQWHU� + RXVH�GUDP D�I HVWLYDO�

3 OD\ V�DUH�FKRVHQ��GLUHFWHG��VWDJHG��SHUI RUP HG��

VRP HWLP HV�HYHQ�Z ULWWHQ�� �E\ �WKH�VWXGHQWV�WKHP VHOYHV�

�7�	�������� ���������������������	���������������	���������������������������	������
���������	���������������������������������	�����
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���������	�������I�������������	���	�������������	������ ��������������������
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3 DUHQWV�DUH�DQ�LQWHJUDO�SDUW�RI �WKH�( OOHVP HUH�

FRP P XQLW\ ��7KLV�LV�QRW�D�VFKRRO�Z KHUH�VWXGHQWV�

DUH�GURSSHG�RI I �DW�WKH�VWDUW�RI �WHUP �DQG�FROOHFWHG�

DW�WKH�HQG��2 Q�WKH�FRQWUDU\ � �Z H�H[ SHFW�WR�Z RUN�

FORVHO\ �Z LWK�\ RX�� �EHFDXVH�LW
V�SUREDEO\ �QRW�DOO�JRLQJ�

WR�EH�SODLQ�VDLOLQJ��$ QG�Z H
UH�QRW�SHUI HFW��HLWKHU��

: KHQ�SUREOHP V�DULVH�LW�LV�LP SRUWDQW�WKDW�Z H�Z RUN

WKURXJK�WKHP �WRJHWKHU��: H�FDQ�RQO\ �GR�WKDW�LI �Z H�

VKDUH�HDFK�RWKHUV
�YDOXHV��: H�DUH�D�SDUWQHUVKLS��

7KLV�LV�Z K\ �LW�LV�YLWDOO\ �LP SRUWDQW�I RU�\ RX�WR�FRP H�DQG

VHH�XV�DQG�I LQG�RXW�I RU�\ RXUVHOI �ERWK�Z KDW�Z H�DUH�

DQG�Z KDW�Z H�DUH�QRW��

: H�VKDOO�FRP P XQLFDWH�Z LWK�\ RX�I UHTXHQWO\ �WR�NHHS

\ RX�XS�WR�GDWH�Z LWK�QHZ V��: H�VKDOO�LQYLWH�\ RX�WR

SDUHQWV
�P HHWLQJV��: H�ORRN�I RUZ DUG�WR�VHHLQJ�\ RX�DW

VSRUWLQJ��FXOWXUDO�DQG�VRFLDO�HYHQWV�

-XVW�DV�RXU�VWXGHQWV�I RUP �OLI HORQJ�I ULHQGVKLSV�KHUH�

VR�GR�WKHLU�SDUHQWV��

7KH�GD\ �SDUHQWV�MRLQ�WKH�( OOHVP HUH�FRP P XQLW\ �WKH\

DUH�HP EUDFHG�E\ �WKH�3 DUHQWV
�6RFLHW\ �DQG�MRLQ�D

YLEUDQW�DQG�DFWLYH�VRFLDO�JURXS�UXQ�E\ �SDUHQWV�I RU

SDUHQWV�Z LWK�WKH�Z HOI DUH�RI �WKH�VFKRRO�DW�KHDUW�

�0�����	������
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( OOHVP HUH�v�6KURSVKLUH�v�6< � � � � $ %�v�8 QLWHG�. LQJGRP
7HOHSKRQH�� � � � � � � � � � � � � � � � � � � ( P DLO�UHJLVWUDU# HOOHVP HUH�FRP

Z Z Z �HOOHVP HUH�FRP
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