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MEMBERS PARTICIPATING: Randy Spencer, Area I  
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Sally Aldinger, Area III 
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1.0 Formal Opening 
1.1 Call to Order 

Board President Aldinger called the meeting to order at 3:07 p.m. 
1.2 Roll Call 
1.3 Pledge of Allegiance 
1.4 Additions or Changes to Agenda 

There were no additions or changes to the agenda. 

4.1



2.0 Public Communication:  Persons wishing to address the Board on any item except 
personnel are invited to do so at this time.  In the interest of time and order, presentations 
from the public are limited to three minutes per person, 20 minutes per topic, pursuant to 
Board policy. Please state your name and address before speaking.  In accordance with 
the Brown Act, unless an item has been placed on the agenda, there shall be no action 
taken.  The Board may: 1) acknowledge receipt of the information; 2) refer to staff for 
further study; 3) refer the matter to the next agenda. 

 
 There was no public comment. 
 
3.0 Accept Open Session Agenda 

Board President Aldinger asked the board for a motion to accept the Open Session 
Agenda. 
MOTION: A motion was made by Board Member Canale, with a second by Board 
Member Spencer, to accept the Open Agenda. Motion passed. Aye-3, (Spencer, Canale, 
Aldinger), No-0, Absent-1 (Erwin), Abstain-0.  

 
4.0 Consent Agenda:  The following consent agenda items are considered routine by the 

County Board and will be enacted with one motion. There will be no separate discussion 
of items unless a Board member so requests, in which event the item(s) will be 
considered following approval of the Consent Agenda. 
 
4.1 Minutes – April 15, 2026 
4.2 Warrants – April 2026 

 4.3 Payroll – April 2026 
 

Board President Aldinger asked the Board if there was a motion to pull any items from the 
Consent Agenda. Hearing none, she asked the Board for a motion to accept the Consent 
Agenda.  
MOTION: A motion was made by Board Member Spencer, with a second by Board 
Member Canale, to accept the Consent Agenda. The motion passed unanimously. Aye-3, 
(Spencer, Canale, Aldinger), No-0, Absent-1 (Erwin), Abstain-0. 

 
5.0       Information Items 
 5.1 Reminder that the Public Hearing Meeting for Trinity County Office of Education 

2026-2027 Budget, Local Control and Accountability Plan (LCAP) and Budget 
Overview For Parents on Tuesday, June 16, 2026, and the Budget and LCAP 
Adoption Meeting on Wednesday, June 17, 2026  

 5.2 BP 5145.2 Freedom of Speech/Expression – First Reading  
 5.3 BP 6142.7 Physical Education and Activity – First Reading 
 5.4 BP/E1/E2 6173 Education For Homeless Children – First Reading 
 5.5 BP 6173.1 Education For Foster Youth – First Reading 
 5.6 BP 6173.2 Education For Children of Military Families – First Reading 
 5.7 BP 6173.4 Education For American Indian Students – First Reading 
 5.8 BP 6175 Migrant Education Program – First Reading 
 5.9 BB 9320 Meetings and Notices – First Reading 
 5.10 BB 9320.1 Remote Meetings and Attendance – First Reading 



 5.11 BB 9322 Agenda/Meeting Minutes – First Reading 
 5.12 BB 9323 Meeting Conduct – First Reading 
  Superintendent Robles spoke briefly on items 5.1-5.12. Board Member Spencer 

would like item 5.7 pulled for edits. 
   
6.0 Action Items 
 6.1 Review and Approve the 2025-26 Transportation Plan 

MOTION: A motion was made by Board Member Canale, with a second by Board 
Member Spencer. The motion passed unanimously. Aye-3, (Spencer, Canale, 
Aldinger), No-0, Absent-1 (Erwin), Abstain-0. 

 
6.2 Review and Approve District Fact Sheet for the Trinity County Office of 

Education 
 MOTION: A motion was made by Board Member Spencer, with a second by 

Board Member Canale. The motion passed unanimously. Aye-3, (Spencer, 
Canale, Aldinger), No-0, Absent-1 (Erwin), Abstain-0. 

6.2.1 Review and Approve Resolution #25-26-12 Order of Election 
MOTION: A motion was made by Board Member Canale, with a 
second by Board Member Spencer. The motion passed 
unanimously. Aye-3, (Spencer, Canale, Aldinger), No-0, Absent-1 
(Erwin), Abstain-0. 

6.2.2 Review and Approve Resolution #25-26-13 Order of Election 2 
MOTION: A motion was made by Board Member Spencer, with a 
second by Board Member Canale. The motion passed 
unanimously. Aye-3, (Spencer, Canale, Aldinger), No-0, Absent-1 
(Erwin), Abstain-0. 

 
7.0 Reports 

7.1 Financial Report and Oversight Update  
Executive Director, Cindy Blanchard, provided the financial report and oversight 
update, which was included in the board packet for the members to review. 

 
8.0 Correspondence 
 8.1 California Department of Education-2025-26 Second Interim Report 
  Board President Aldinger spoke briefly on item 8.1. 
 
9.0 Superintendent’s Report 
 Superintendent Robles shared with the Board: 

• Updates and kudos from the First Annual Excellence in Education Gala. 
• Updates from the Association of California County Board of Education (ACCBE) 

conference. 
• Updates from recent TCOE events. 
• Staff and District updates. 

 
 
 
 



Deputy Superintendent Rebelo shared with he Board: 
• Updates from the Early Childhood and Early Intervention teams. 
• Updates on the Megan Koeller Hearts and Crafts Scholarship fund. 

 
10.0 Board Reports/Announcements/Comments 
 Board Member Spencer shared his report with the rest of the board. 
 
11.0 Adjournment  

MOTION: A motion was made by Board Member Spencer, with a second by Board 
Member Canale, to adjourn the meeting. The motion passed unanimously. Aye-3, (Spencer, 
Canale, Aldinger), No-0, Absent-1 (Erwin), Abstain-0. 
The meeting adjourned at 3:58 p.m.  
 
 

Respectfully submitted, 

 

 

 
Fabio Robles, Ex-Officio Secretary 
Trinity County Office of Education 
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Program/Resource

0000 Unrestircted Funds 3,232,867$             5,619,502$            5,921,403$         2,930,966$        
0011 Children & Youth Behavioral Health Initiative 226,159$                -$                        226,159$            -$                    
0015 Wraparound Grant, R3 992,770$                -$                        859,801$            132,969$            

22 Sunshine Club, Internal CalCard Rebate 1,348$                     2,500$                    1,348$                 2,500$                
0033 Trinity Smiles, Dental Grant 15,482$                  1,000$                    1,000$                 15,482$              
0038 Direct Billing 980$                        50$                          500$                    530$                   
0050 Dental Van Purchase 150,616$                -$                        150,616$            -$                    
0223 Prof. Learning, Butte COE 8,500$                     -$                        8,500$                 -$                    
0224 Robotics, Math, Science, Computer Science -$                         60,103$                  60,103$               -$                    
0225 Science, San Joaquin COE (M.S.& C.S) -$                         -$                        -$                     -$                    
0226 Computer Science, Monterey COE (M.S.&C.S.) -$                         -$                        -$                     -$                    
0227 Math, Santa Barbra COE (M.S.&C.S.) -$                         -$                        -$                     -$                    
0245 RISE Academy, LCFF funding -$                         404,045$                375,351$            28,694$              
0246 Pathways to Partnership, ADR, Tehema COE 45,000$                  -$                        9,250$                 35,750$              
0300 CYBHI, Medical Billing 4,000$                     250,000$                -$                     254,000$            
0700 Teacher Residency Capacity Grant 187,205$                -$                        34,823$               152,382$            
0799 MHSSA SUD -$                         345,485$                345,485$            -$                    
0800 Wellness Coach Grant, HCAI -$                         383,043$                383,043$            -$                    
0811 MHSSA, Promised Youth -$                         75,979$                  75,979$               -$                    
0812 MHSSA, Other Priorites -$                         107,034$                107,034$            -$                    
0813 MHSSA, Sustainability Catogory 3 -$                         101,229$                101,229$            -$                          
1100 Lottery, Unrestircted, RISE 2,887$                     328$                        -$                     3,215$                
1400 Education Protection Act (2,104)$                   2,104$                    -$                     -$                    
3183 ESSA, Comprehensive Support & Improve, COE -$                         53,770$                  53,770$               -$                    
3310 Idea Basic Grant, Special Ed, Wonderhouse -$                         47,812$                  47,812$               -$                    
3315 Preschool Grant, Spec Ed, Wonderhouse -$                         21,679$                  21,679$               -$                    
3327 IDEA Mental Health, Spec Ed -$                         18,499$                  18,499$               -$                    
3345 Preschool Staff Development, Wonderhouse -$                         1,000$                    1,000$                 -$                    
3385 Early Intervention, Spec Ed, Wonderhouse -$                         15,554$                  15,554$               -$                    
3395 Alt Dispute Resoulution, Spec Ed -$                         15,157$                  15,157$               -$                    
4035 Title II-Profesional Dev, RISE -$                         25$                          25$                      -$                    
5630 Homeless Children & Youth II -$                         43,087$                  43,087$               -$                    
5810 REAP, RISE -$                         27,412$                  27,412$               -$                    
6010 After School Education Safety -$                         1,133,468$            1,133,468$         -$                    
6018 Student Enrichment Block Grant, RISE & CHYBA 8,854$                     33,360$                  42,214$               -$                    
6019  Student Support Block Grant, RISE 1,468$                     -$                        -$                     1,468$                
6300 Lottery, Restircted, RISE 4,073$                     410$                        -$                     4,483$                
6332 CCSP Partnership Implementation 81,232$                  142,764$                223,996$            -$                    
6333 CA Community Schools Coordination Prog -$                         176,053$                176,053$            -$                    
6500 Special Ed Prog-District Bill Back & State Funds 163,286$                897,781$                1,061,067$         -$                    
6520 Spec Ed Workability Program -$                         73,996$                  73,996$               -$                    
6546 Spec Ed Mental Health Related Services -$                         125,346$                125,346$            -$                    
6547 Sp Ed Early Intervention, Wonderhouse -$                         147,263$                147,263$            -$                    
6620 Reversing Opioid Overdose 28,000$                  -$                        23,201$               4,799$                
6680 Tobacco Ed Prop 99 -$                         42,311$                  42,311$               -$                    
6685 Tobacco Ed Prop 56 -$                         37,500$                  37,500$               -$                    
6690 Tobacco Ed Tier 1 6-12 Grade -$                         20,000$                  20,000$               -$                    
6770 Arts & Music, Prop 28 (RISE, HRN preschool, Wonderhouse) 552$                        2,500$                    3,052$                 -$                    
7210 American Indian Early Childhood Ed. -$                         61,722$                  61,722$               -$                    

Trinity County Office of Education, 2026/2027 Budget Adoption
Break out of Programs, General Funds

Beginning 
Balance Revenue Expenditure

Ending 
Balance



Program/Resource
7311 Classified Staff Teacher Grant 127,280$                8,000$                    135,280$            -$                    
7366 Foster Youth Srv Coordinating Prog -$                         169,997$                169,997$            -$                    
7399 Equity Multiplier, RISE 51,697$                  53,181$                  62,202$               42,676$              
7415 Classified Employee Summer Assist -$                         10,620$                  10,620$               -$                    
7435 Learning Recovery Block Grant, RISE 998$                        -$                        998$                    -$                    
7690 STRS on Behalf -$                         128,512$                128,512$            -$                    
9056 LEA BOP, LEA Medi Cal Billing 1,180,000$             250,000$                95,000$               1,335,000$        
9073 Foster Youth, Title IV, E 83,719$                  6,500$                    3,500$                 86,719$              
9170 School Readiness -$                         100$                        100$                    -$                    
9224 Learning Acceleration Grant, Lake COE -$                         20,000$                  20,000$               -$                    
9500 ADR, Ventura COE 44,500$                  -$                        18,000$               26,500$              
9600 ASES CountyWide Coordination 46,593$                  62,340$                  65,440$               43,493$              
9663 Community Schools Partnership, Shasta COE 15,900$                  100,000$                115,900$            -$                    

Total's 6,703,862$             11,300,121$          12,902,357$       5,101,626$        

Con't, Break out of Programs, Trinity County Office of Education

Beginning 
Balance Revenue Expenditure

Ending 
Balance
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LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Trinity County Office of Education
CDS Code: 53 10538 0000000 

School Year: 2026-27
LEA contact information: 

Fabio Robles
Superintendent
frobles@tcoek12.org
530-623-2861
School districts receive funding from different sources: state funds under the Local Control Funding Formula (LCFF), 
other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs and extra 
funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high needs students 
(foster youth, English learners, and low-income students).

Budget Overview for the 2026-27 School Year

This chart shows the total general purpose revenue Trinity County Office of Education expects to receive in the 
coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for Trinity County Office of Education 
is $11,269,318, of which $5,565,779 is Local Control Funding Formula (LCFF), $3,158,448 is other state funds, 
$2,301,096 is local funds, and $243,995 is federal funds.  Of the $5,565,779 in LCFF Funds, $94,561 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 

5.2
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LCFF Budget Overview for Parents 
 
 
 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts must 
work with parents, educators, students, and the community to develop a Local Control and Accountability Plan (LCAP) 
that shows how they will use these funds to serve students. 
 

 

This chart provides a quick summary of how much Trinity County Office of Education plans to spend for 2026-27. It 
shows how much of the total is tied to planned actions and services in the LCAP. 

 

The text description of the above chart is as follows: Trinity County Office of Education plans to spend $12,948,456 for 
the 2026-27 school year. Of that amount, $497,560 is tied to actions/services in the LCAP and $12,450,896 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the following: 
 
 
Funds not included in the LCAP are our normal operating expenditures, including but not limited to maintenance, 
administrative support, district support, fiscal and HR services.        
 

Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 
School Year 

 

In 2026-27, Trinity County Office of Education is projecting it will receive $94,561 based on the enrollment of foster 
youth, English learner, and low-income students. Trinity County Office of Education must describe how it intends to 
increase or improve services for high needs students in the LCAP.  Trinity County Office of Education plans to spend 
$124,450 towards meeting this requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2025-26 

 

This chart compares what Trinity County Office of Education budgeted last year in the LCAP for actions and services 
that contribute to increasing or improving services for high needs students with what  Trinity County Office of 

Education estimates it has spent on actions and services that contribute to increasing or improving services for high 
needs students in the current year. 

 

The text description of the above chart is as follows: In 2025-26, Trinity County Office of Education's LCAP budgeted 
$168,578 for planned actions to increase or improve services for high needs students. Trinity County Office of 
Education actually spent $170,450 for actions to increase or improve services for high needs students in 2025-26. 
 
  



2026-27 Local Control and Accountability Plan for Trinity County Office of Education Page 4 of 72 

 

 

Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Trinity County Office of Education            Fabio Robles           

Superintendent 
frobles@tcoek12.org           
530-623-2861 

 

Plan Summary [2026-27] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Trinity County Office of Education (TCOE) is located in Weaverville, a very remote, rural area in the far north of the state. With about 4,000 
people, Weaverville is the largest population center in the county. This Local Control Accountability Plan (LCAP) is focused on the 
coordination of Foster Youth Services (Priority 9), the coordination of Expelled Youth Services (Priority 10), and on TCOE's one school, 
R.I.S.E. (Restoring Individual Success in Education) Academy, our county community school. 
 
We had previously removed goal 5 for the 25-26 school year due to not having the school open in 23-24, and not having any unspent Equity 
Multiplier funds. We are reopening this goal for 26-27. 
 
R.I.S.E. Academy is a trauma-sensitive alternative education program operated by the Trinity County Office of Education (TCOE). The 
program serves at-risk students in grades 7–12, including expelled youth, youth on probation, and other students with significant needs. 
Since its founding in the 2017–18 school year, R.I.S.E. has maintained a single classroom structure with a maximum enrollment of 10–12 
students at any time, providing individualized and rehabilitative educational services. The school’s mission is to be a one-of-a-kind 
comprehensive alternative school for students needing a second chance to succeed, and its vision is, “Changing lives and renewing hope.” 
 
R.I.S.E. Academy receives ongoing state funding designated for COE-operated court and community schools. This funding supports certified 
and classified staffing, instructional materials, and high school completion services such as access to high school equivalency exams. 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#PlanSummary
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#generalinformation
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R.I.S.E. did not enroll students during the 2023–24 school year due to a temporary transition of services to a local LEA, Trinity Alps Unified 
School District (TAUSD), which implemented a local version of the R.I.S.E. model to serve their own students. As TAUSD had historically 
been the primary referring LEA, this one-year arrangement temporarily shifted operations. However, the program was not sustained locally 
by TAUSD, and as a result, R.I.S.E. was re-established under TCOE in the 2024–25 school year. This explains the one-year gap in student 
enrollment and goal implementation. R.I.S.E. re-enrolled students beginning July 1, 2024, and re-implemented two previously paused LCAP 
goals—Goals 3 and 4. They are also re-implemeting goal 5 for this upcoming school year. 
 
Due to the school’s small population and its focus on rehabilitation and reintegration into home districts, R.I.S.E. does not maintain any 
student group sizes over 10. The program has not historically served English Learners or Long-Term English Learners, making Priorities 2b, 
4d, and 4e not applicable. The high mobility of students makes the following state priorities difficult to monitor reliably for this site: 4A–4H, 
5A–5E, and 6A–6B. Nevertheless, these priorities are addressed at the countywide level under Goal 1. 
 
Progress monitoring at R.I.S.E. focuses on students’ rehabilitation plans and aims for zero expulsions. Facilities are well-maintained and 
meet FIT standards. Students access standards-aligned curriculum, and the LCAP, rather than an SPSA, serves as the guiding document. A 
districtwide LCAP Parent Advisory Committee fulfills the School Site Council role for R.I.S.E. 
 
Although no students were enrolled in 2023–24, TCOE received supplemental and concentration grant funding based on a three-year 
average. Upon learning of this mid-year allocation, TCOE engaged educational partners and designated funding to existing contributing 
actions (1.2, 1.4, and 1.7) that support foster youth. Any unused funds will be addressed in the Increased and Improved Services section of 
this LCAP. 
 
TCOE authorizes one charter school, California Heritage YouthBuild Academy II (CHYBA). CHYBA is an independent, direct-funded charter 
that has its own LCAP. 
 
Because of our small and widespread population, and the lack of foster homes, many of our foster youth are living in adjoining counties. 
Regardless, we do oversee their progress and stay in contact with the schools of attendance. We also track the progress of our in-county and 
out-of-county foster youth students through our Foster Youth Education Coordinator. 
 
County Special Education Profile: 
The Trinity County Office of Education’s (TCOE) special education department provides quality, meaningful, and relevant educational support 
for students with disabilities from birth to 22 years old. Special education programs meet the needs of students from various categories of 
disability through a collaborative model between local school sites and TCOE. This collaborative model includes support services, 
professional development, and communities of practice while students are served directly by the school district in which they are registered. 
TCOE serves special education students from all 9 districts in Trinity County by providing support to districts in areas that include mental 
health, cognitive assessments, speech therapy, occupational therapy, physical therapy, and nursing. Special education classrooms exist 
across the county in Burnt Ranch, Junction City, Weaverville, Lewiston, Douglas City, Hayfork, and Mad River. Additionally, students are also 
served in the general education classroom using a push-in model. 
 
For sites that serve moderate to severe disabilities, instruction is aligned with the content standards and is based on the seven foundational 
curricular domains. This includes domestic, vocational, recreation/leisure, community access/motor skills, communication, social-emotional, 
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and foundational academics. Students learn functional skills that will maximize future independence and vocational skills through both 
school-based practices and community experiences to help them succeed in these areas. For students with social-emotional needs, services 
available to students include educationally related mental health services provided by either a school psychologist or mental health clinician 
on their local school site. Mental health clinicians are provided through partnerships with Trinity County Behavioral Health Services, as well 
as direct service from TCOE.         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

TCOE does not have any red indicators on the California School Dashboard for the 2025 results. No schools operated by TCOE, including 
R.I.S.E. Academy, currently have red indicators on the Dashboard. 
 
TCOE does not have any student groups at R.I.S.E. Academy with red indicator performance levels. Also, it is important to note that R.I.S.E. 
Academy did not enroll any students during the 2023–24 school year, and is why there is no data to reflect upon for that year. However, it re-
opened for 2024-25 and has continued to stay open since then. Due to its small enrollment cap, the school does not generate a Dashboard 
report. As a result, local data is monitored internally by staff and cannot be reliably or confidentially disaggregated for public reporting. 
 
TCOE continues to monitor county-level data on foster youth and expelled youth. These data are used to inform educational partners during 
the LCAP planning process and to evaluate the effectiveness of actions. In response to increasing needs, TCOE maintains a robust Foster 
Youth Services Program and a Homeless Youth Program. Although the student populations for foster and homeless youth remain too small 
to generate subgroup-level data on the Dashboard, their unique needs are central to the development of this LCAP. 
 
TCOE also continues to support local districts through California’s Statewide System of Support. 
 
TCOE has $998 in unspent Learning Recovery Emergency Block Grant (LREBG) funds, we are anticipating expending these funds in 
2026/2027         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

N/A TCOE is not eligible for, nor have we requested TA.         
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#Reflections
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

TCOE does not have any schools identified for CSI 
 
TCOE authorizes CHYBA II, an independent charter school that is identified for CSI. CHYBA II has its own plan that it submits to TCOE for 
approval.         

 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/A         
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#CSI
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

All the following Educational partners were consulted on the 
development of the LCAP. 
 
SARB includes the current students and parents we serve. As we 
enroll students into R.I.S.E., we will include these parents and 
students moving forward as well.           

 
The following strategies were used to solicit feedback and input on 
the development of the LCAP: 

County Superintendent and Principals         The first Tuesday of the Month from Aug. '25 to May '26 Meetings - 
Agendized item to solicit feedback 

County Board of Trustee Meetings (Administrators, Board members, 
administrators, and community attendees)         

Third Wed of the month from July 1 '25 to May 30 '26 Meetings - 
Agendized item to solicit feedback 

Classified CSEA Bargaining Unit Members at TCOE         5/26/26 Email - Survey questions to solicit feedback. 
Certificated CTA Bargaining Unit Members at TCOE         5/26/26 Email -  Survey questions to solicit feedback. 
County-level SARB (run by SELPA) process includes the county 
district's Parent, Student, and Principal. The support committee also 
includes Child Welfare, Public Health, Behavioral Health, and 
Probation.         

SARB Meetings (2 locations) (Multiagency, parents, students) 
Monthly in both Weaverville and Hayfork 
 
Feedback is solicited through the SARB process to inform the needs 
and effectiveness of current actions. 

Teacher of R.I.S.E.         Administration meets bi-weekly with instructional staff. 
Other school staff of R.I.S.E.         All staff including administration meet every other week to discuss 

goals. 
Principal of R.I.S.E.         5/26/26 Survey/Meeting - Agendized item to solicit feedback. 
Superintendent of R.I.S.E.         5/26/26 Survey/Meeting - Agendized item to solicit feedback. 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#EEP
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Educational Partner(s) Process for Engagement 
          

Parents and Students at R.I.S.E.         5/26/26 Parents Advisory Meeting. Parents also provide input for 
student's intake and outtake meetings when students enroll and when 
students return to district of residence. Parents are also in close 
contact with staff and regular input from families is encourages. 
 
Students - Jan - May weekly class meetings - students have the 
opportunity to provide feedback and input on school programming and 
structure through class discussion 

Educational partners at RISE Academy which qualified for Equity 
Multiplier funding (school admin, staff, and community members)         

Using the meetings and systems above, SARB, the RISE Advisory 
Committee, County Superintendent's Meetings, the COE Board 
Meetings and RISE Parent Advisory Panel are all provided with 
opportunities for input. 

ELAC, DELAC at R.I.S.E.         We currently do not have any EL or LTEL students enrolled at 
R.I.S.E. We do not have an ELAC or DELAC. 

Leadership (Ed services, business, Human Resources, SELPA, 
Informational Technology, Nursing, Community Schools)         

The last Tuesday of the Month from Aug.'25 - May '26 
• Agendized item to solicit feedback. 

Safe Schools Collaborative (Interagency collaboration Public Health, 
Sheriff, Probation, Child Welfare, Highway Patrol, County OES, 
teachers, district principals and superintendents)         

The first Tuesday of the Month from Aug. '25 - May '26 
• Agendized item to solicit feedback. 

Children's System of Care (CSOC) Trinity COE, Foster / Homeless 
Youth Coordinator, Child Welfare, Probation, Behavioral Health, 
Parent Partners.         

9/18/24, 10/16/24, 11/20/24, 12/18/24, 1/15/25, 4/16/25, 5/21/25 
Meetings - Agendized item to solicit feedback. 

Foster Youth Executive Advisory Board (FY Coordinator, students)         9/23/24 Meeting - Agendized item to solicit feedback. 
Classified and Certificated Superintendent's Advisory Committee         11/4/2024 Meetings - Agendized item to solicit feedback. 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

Feedback from educational partners during the LCAP development process influenced the following on this year's LCAP 
 
All educational partners indicated a desire to maintain all current actions. 
The RISE administrator indicated a need to add monthly admin meetings with partnering district admin. in a former LCAP. This addition can 
be seen in the description of Action 3.4. The RISE Advisory Committee has continued and team members have expressed a desire to 
continue with this moving forward. 
 
The COE did not have schools eligible for Equity Multiplier Funding during the 2024-2025 school year due to the temporary closing of RISE 
Academy. The COE is now eligible for Equity Multiplier funding for the 2025-2026 and 2026-2027 school years. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Maintain the coordination of Foster Youth Services for nine LEAs and the COE's school.         Maintenance of Progress 

Goal 
 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        
X Priority 10: Foster Youth – COEs Only (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

Educational Partner feedback indicates a need to maintain the coordination of foster youth services.  As evidenced by our baseline metric 
data, overall, our coordination of services is effective, resulting in positive outcomes for our Foster Youth. Together, these metrics and 
actions will help maintain the effectiveness of this goal.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 Priority 6B 
% of County FY 
Expulsion Rate 
Source: Local SIS Data        

0% expulsion rate 
(Spring 2024) 

0% 0.0 0% expulsion rate 0 

1.2 Priority 6A 
% of County FY 
Suspension Rate 
Source: Local SIS Data        

4% suspension rate 
(Spring 2024) 

0% 0.0 Maintain <5% 
suspension rate 

-4% 

1.3 Priority 10 
% of students 
completing CHAFEE and 
FAFSA 
Source: Local Data by 
FY County Coordinator        

100% Completion 
(Spring 2024) 

100% 100% 100% Completion 0% 

1.4 Priority 10 100%  (Spring 2024) 75% 100% 100% -25% 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               % of Foster Youth 
attending College 
campus field trip 
attendance 
Source: Teacher field-
trip log        

1.5 Priority 5B 
% of County FY involved 
in SARB. 
Source: Local SIS Data 
(Chronic Absent.)        

0% (Spring 2024) 0% 0% 0% 0% 

1.6 Priority 5E 
% of FY students 
receiving a diploma 
Source: Local SIS Data 
(Grad. Rate)        

100% (Spring 2024) 100% 100% 100% 0% 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

For the 2025-26 programmatic cycle, TCOE fully implemented all components of Action 1.1 as planned, without any operational deviations or 
mid-year adjustments. The county office maintained its shared-staff infrastructure alongside Child Welfare Services (CWS), ensuring 
immediate case management, streamlined student data sharing, and comprehensive educational access across all nine local educational 
agencies (LEAs). Vital transitional services—such as FAFSA/CHAFEE documentation support, independent living program bridges, and 
specialized college-readiness site visits—were successfully deployed and sustained throughout the year.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material fiscal differences or structural variances recorded between the original budget allocations and estimated actual 
expenditures for this goal. Dedicated Foster Youth Services funds were optimally utilized to fund the shared-caseworker model, provide 
direct student application counseling, and fully cover the transportation and registration costs required for secondary student events.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 1.1 (shared staff with CWS to coordinate Foster Youth Services) has proven highly effective across multiple performance indicators: 
 
Metric 1.1 (Expulsion Rate) remained at 0%, reflecting successful intervention and support services. 
 
Metric 1.2 (Suspension Rate) decreased from 4.0% to 0%, meeting the target and suggesting a direct correlation with increased engagement 
supports. 
 
Metric 1.3 (CHAFEE and FAFSA Completion) was sustained at 100%, demonstrating robust support with post-secondary financial 
applications. 
 
Metric 1.4 (College Field Trip Attendance) recovered completely and increased back to 100%, showing a strong resolution to the previous 
year's scheduling and out-of-county transportation limitations. 
 
Metric 1.5 (SARB Involvement) remained at 0%, reflecting proactive attendance outreach and coordination with districts. 
 
Metric 1.6 (Diploma Completion Rate) was sustained at 100%, indicating strong follow-through on academic planning and graduation 
support. 
 
Overall, the continued effectiveness of Action 1.1 is demonstrated by the absolute consistency or targeted improvement across all six key 
indicators, with no areas of decline observed during this reporting cycle. The action remains essential to maintaining positive outcomes for 
foster youth in TCOE and affiliated LEAs.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on a thorough analysis of the outstanding metrics and the universal progress achieved across our student groups, there are no 
planned changes to the goal, actions, metrics, or target outcomes for the upcoming LCAP cycle. TCOE will maintain the current shared-staff 
partnership with Child Welfare Services to ensure deep service continuity, promote absolute data integrity across our local school systems, 
and uphold stable, comprehensive supports for all foster youth in our region.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             1.1 Foster Youth Staff        Trinity COE will continue to maintain the positions of a Foster Youth 

Education Coordinator, and a part-time position (if grant funding continues) 
who support our foster youth placed both within and outside our county. 
 
The coordinator will be responsible for maintaining the following services: 
1) Help with their transfers and work to minimize changes to school 
placement. 
2) Ensure health and educational records are moved efficiently. 
3) Assist county child welfare in delivering services. 
4) Provide educational status and progress information required for court 
records. 
5) Respond and coordinate requests and delivery of services to juveniles 
within the court system. 
6) Track attendance rates, suspension rates, expulsion rates, and 
graduation rates and intervene if necessary to provide direct services as 
needed if districts are unable to provide the direct services. 
 
 

$161,388.00 No      
XFoster Youth 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Coordinate the instruction and services of expelled youth with 9 LEAs and the COE's school RISE to 

provide appropriate instructional placements.         
Maintenance of Progress 
Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 9: Expelled Pupils – COEs Only (Conditions of Learning)        
 
An explanation of why the LEA has developed this goal. 
 

This goal was developed to provide the coordination of services for all expelled youth. In some cases, expelled youth are provided instruction 
at RISE. Feedback from educational partners has indicated a need to maintain the coordination of services for expelled youth. An analysis of 
county data concludes that in our single-school districts, or districts with only one elementary and one high school, students who are expelled 
from schools in our rural area do not have an alternative placement outside their district. After opening the community school, local districts 
continue to need site-based alternative programs. R.I.S.E. Academy did not enroll students last year (23-24 SY) as districts opted to open 
their own CDS schools. This has been determined to be a non-sustainable program. Therefore, LEAs and the community indicated that they 
would like R.I.S.E. to reopen which took place for the 24-25 school year. Previously, R.I.S.E. Academy (County Community School) 
successfully served students in our county, as evidenced by RISE Academy being recognized as a Golden Bell Award 2020 recipient. 
Currently 100% of our graduate-eligible students have completed their restorative plans and most have returned to their home school. Two 
students and their families have requested that they stay at RISE to continue to work social and behavior strategies.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Priority 9: Coordination 
of Instruction of Expelled 
Pupils (COE Only). 
% of expelled students 
who have access to 
RISE as an educational 
placement.        

0% The school will be 
open for enrollment July 
1, 2024 and 2024 will 
be used to create a 
baseline for 2025 LCAP 
development. 

100% 100% 100% 0 

2.2 Priority 9: Coordination 
of Instruction of Expelled 
Pupils (COE Only). The 
percentage of districts 

100% (9/9) 2024 100% 100% (9/9) 100% (9/9) 0 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               within the county that 
join in the coordination of 
services through a 
shared Expelled Youth 
Plan (Countywide Plan 
for Expelled Youth), in 
conjunction with TCOE, 
to provide services for 
expelled students.        

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Both programmatic actions planned under this goal were successfully carried out as intended, with no material differences or deviations 
recorded between planned activities and actual implementation. TCOE successfully maintained operations at R.I.S.E. Academy as an active, 
therapeutic instructional setting for grades 7–12 to serve expelled youth. While the secondary setting remains robust, providing equivalent 
coordination and placement solutions for expelled students in grades K–6 continues to be a systemic challenge due to low student counts 
and rural logistical constraints. In response, the COE sustained strong consultative partnerships with local districts to maximize in-place 
classroom interventions, integrated a school-based social worker to deliver comprehensive family support, and expanded social-emotional 
learning (SEL) agency referrals.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences or fiscal variances observed between budgeted allocations and estimated actual expenditures for this 
goal. Expelled Youth program funds were fully and optimally utilized to sustain the baseline operations, therapeutic curriculum, and staffing 
requirements of R.I.S.E. Academy, while covering the administrative coordination expenses necessary to manage the countywide Expelled 
Youth Plan across all nine local districts.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Action 2.1 (Reopening of R.I.S.E. Academy as an educational placement) and Action 2.2 (Countywide Expelled Youth Plan implementation) 
have proven highly effective across multiple performance indicators: 
 
Metric 2.1 (Access to RISE Alternative Placement) achieved a 100% outcome for the 2025-2026 school year. Student, family, and district 
partner feedback explicitly confirmed the efficacy of the site’s therapeutic framework and credit recovery models in re-engaging displaced 
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youth. Notably, some students chose to maintain their enrollment at the site long-term, citing specialized academic success within the 
smaller, trauma-informed setting, which provides strong qualitative evidence of the program’s supportive rehabilitation and transition 
structures. 
 
Metric 2.2 (Countywide Expelled Youth Plan Coordination) was successfully sustained at 100% across all 9 out of 9 LEAs. This seamless 
alignment ensures that all regional districts possess a structured, uniform pipeline for supporting expelled youth, even when students are not 
physically placed at R.I.S.E. Academy. The deep integration between this action and its accompanying metrics demonstrates that the COE's 
centralized coordination framework is operating exactly as intended, supplying reliable policy and behavioral supports to local LEAs. 
 
Overall, the continued effectiveness of these actions is demonstrated by the absolute consistency in achieving maximum 100% targets 
across all key indicators, with no areas of programmatic decline observed during this cycle. These actions remain absolutely essential to 
maintaining positive, legally aligned intervention outcomes for expelled youth throughout TCOE and affiliated LEAs.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on a thorough review of our successful performance metrics and countywide data alignment, no immediate operational changes or 
structural modifications are planned for this goal or its core actions. However, to address the ongoing challenge of providing appropriate 
alternative placements for younger expelled students in grades K–6, TCOE will actively explore regional opportunities to enhance early-grade 
behavioral interventions. The COE will look into expanding local SEL partnerships and evaluating virtual placement support systems to better 
serve younger elementary students in future planning cycles.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 RISE Academy        Maintain R.I.S.E. Academy, a single classroom, 7-12th grade county 

community school, to provide an educational program for expelled youth, 
students on probation, and students self-selecting who require an 
alternative instructional placement. 
 
 

$43,128.00 No      
X 
 

2.2 Expelled Youth Plan        TCOE will coordinate with local districts to provide services to expelled 
youth, including continuation of achieving credits and continuing on the 
college/career pathway. Follow county-wide expulsion plan. Plan renewal 
every 3 years. 
 

$1,000.00 No      
X 
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Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 All R.I.S.E. students will demonstrate progress toward meeting or exceeding individualized student 

rehabilitation plan goals to be eligible to transfer back to their home district.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

Feedback from Educational Partners and local SIS data indicated a need to provide instructional and rehabilitative services to expelled youth, 
students on probation, and self-selected student enrollments in an alternative setting with individualized and personalized support. Feedback 
indicated that these students need a placement that supports and provides services for them to complete their individualized rehabilitation 
plans to be eligible to return to their home district. By providing a classroom and offering instructional support, we believe this will achieve the 
goal of rehabilitating students to return to their home schools.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 Priority 1A 
% of teachers 
appropriately assigned 
and fully credentialed        

100% 
2024 

100% 100% 100% Same 

3.2 Priority 1B: % of 
students who have 
access to standards-
aligned instructional 
materials. 
 
(Due to confidentiality, 
we will report depending 

Students were not 
enrolled last year.  
Baseline will be 
established 24-2025. 

We are not able to 
report student 
group results due 
to student 
enrollment size of 
being less than 11 
students total. 

We are not able to 
report student 
group results due 
to student 
enrollment size of 
being less than 11 
students total. 

100% of student 
group 

NA 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               on student enrollment 
size, otherwise, we will 
monitor this internally.)        

3.3 Priority 1C 
Facilities rating on 
annual FIT report 
FIT report.        

We will be leasing a 
classroom on the 
campus from the local 
high school. Currently, 
the classroom has 
received "Good repair" 
rating. 2023 

Good Repair Good Repair "Good repair" 
rating 

Same 

3.4 Priority 2A 
Measured by the 
implementation survey 
responses from the 
Local Indicators which 
indicated Full 
Implementation or Full 
Implementation and 
Sustainability.        

12/23 areas Full 
Implementation or Full 
implementation and 
Sustainability 
 
This is based on the 
last time R.I.S.E. 
enrolled students, two 
years ago. 2022 

12/23 areas Full 
Implementation or 
Full 
implementation 
and Sustainability 

12/23 areas Full 
Implementation or 
Full 
implementation 
and Sustainability 

16/23 areas Same 

3.5 Priority 7C 
% of students with 
exceptional needs 
whose individualized 
learning plan aligns with 
intervention services 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 
size, otherwise, we will 
monitor this internally.)        

Baseline is not available 
yet. Baseline will be 
established in 2024-
2025. 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100%  of student 
group 

NA 

3.6 Priority 7A 
% of students who have 
access to a broad 
course of study 
Local SIS. 

Baseline is not available 
yet. Baseline will be 
established in 2024-
2025. 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100%  of student 
group 

NA 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                
(Due to confidentiality, 
we will report depending 
on student enrollment 
size, otherwise, we will 
monitor this internally.)        

3.7 Priority 8 
% of students meeting 
rehabilitation plan goals 
Local data. 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 
size, otherwise, we will 
monitor this internally.)        

Baseline is not available 
yet. Baseline will be 
established in 2024-
2025. 

Not reportable due 
to small n-size and 
confidentiality 

Not reportable due 
to small n-size 

80% of student 
group meet 
requirements of 
rehabilitation plan. 

NA 

3.8 Priority 5A 
% of students in 
attendance to measure 
against the rehabilitation 
plan goal        

Baseline is not available 
yet. Baseline will be 
established in 2024-
2025. 

Not reportable due 
to small n-size and 
confidentiality 

Not reportable due 
to small n-size 

80% of student 
group meet 
requirements of 
rehabilitation plan. 

NA 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The county office successfully implemented Actions 3.1, 3.2, 3.3, and 3.5 as originally planned, creating an impactful educational framework 
for the R.I.S.E. Academy student population. A standout implementation success was Action 3.2, which integrated collaborative planning 
sessions directly into the weekly staff schedule. This systemic structure allowed educators to review real-time student performance data 
every single week, leading to immediate instruction and targeted interventions. 
 
Conversely, Action 3.4 was only partially implemented as intended. The on-site administrator did not designate a specific 10% block of her 
operational time toward monitoring this action. Instead, programmatic monitoring was completed dynamically through direct staff feedback 
channels and ongoing student enrollment oversight.         
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material fiscal differences or structural resource variances identified between the budgeted projections and the estimated 
actual expenditures for this goal. Operational funding was fully and directly utilized to support classroom staffing, lease alternative facilities, 
buy instructional supplies, and fund administrative oversight necessary to execute student rehabilitation plans.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The primary mission of R.I.S.E. Academy is to provide a supportive alternative placement that empowers students to complete their 
customized rehabilitation plans so they can seamlessly return to their home school districts. All program actions are held directly to this 
standard when evaluating their overall effectiveness. 
 
Actions 3.1, 3.2, 3.3, 3.4, and 3.5 have all proven effective in driving student progress: 
 
Metric 3.1 (Teacher Credentials) and Metric 3.3 (FIT Facility Status) both maintained 100% compliance, providing a stable, high-quality, and 
safe environment that is necessary for student rehabilitation. 
 
Metric 3.4 (Implementation of Academic Standards) sustained its baseline execution level, validating that alternative school tracking models 
are successfully integrated into daily instruction. 
 
Metrics 3.2, 3.5, 3.6, 3.7, and 3.8 encompass the core student data elements (Instructional Materials, Exceptional Needs, Broad Course 
Access, Rehab Goal Completion, and Attendance tracking). While strict student confidentiality rules prevent the public sharing of numerical 
outcomes for these metrics due to the small student group size, local internal data systems and qualitative feedback show strong positive 
results. Comprehensive input gathered from local school districts, attending families, and the students themselves shows an overwhelming 
desire to maintain and continue all underlying actions under this goal. 
 
Overall, the continued effectiveness of these actions is demonstrated by the absolute consistency or qualitative improvement across all eight 
indicators. The current strategy continues to be vital for securing positive transitions for alternative education students in TCOE.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

In direct response to administrative reflections and field experience during this cycle, Action 3.4 will be modified to remove the rigid 10% 
tracking description. Moving forward, the updated action item will instead include a more practical, structured requirement for monthly 1:1 
check-in meetings between the R.I.S.E. program administrator and each participating district site administrator. Additionally, based on 
valuable feedback from our educational partners, a brand-new component (Action 3.6) will be officially added to the upcoming LCAP plan to 
expand targeted, site-based instructional options.         
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 RISE Staffing        Provide one certificated teacher to provide instructional and SEL supports. 

 
Funds are included in Action 2.1 of Goal 2. 
 
 

$0.00 No      
X 
 

3.2 Staff collaboration        Provide teacher and para-educator collaboration time to analyze and 
monitor the individualized needs of all students in particular low-income. 
 
Additional professional development to support individualized needs will be 
provided as needed in the following areas: 
1. Curriculum alignment and intervention monitoring (Math, ELA, NGSS) 
3. Edgenuity Online Curriculum intervention supports 
4. Life Skills and SEL Curriculum 
5. Training in reviewing results of career interest surveys with students and 
coordinating the completion of Individualized Career Learning Plans 
through the CA Career Zone 
6. Trauma-informed and restorative practices 
7. Non-violence crisis prevention 
8. Love and Logic 
 
 

$120,321.00 Yes     
X 
 

3.3 Personalized 
Interventions        

Provide personalized intervention to all students with a focus on low-
income students daily, embedded in the regular classroom to increase 
overall student achievement and address personalized restorative plans. 
Expenses include personnel costs for a para-educator. 
 
 

$60,223.00 Yes     
X 
 

3.4 Course Alignment        Ensure access to a broad course of study by monitoring the master 
schedule and enrollment as applicable. 
 

$1,500.00 No      
X 
 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Action # Title Description Total Funds Contributing 
             RISE administrator and partnering districts who have students enrolled will 

meet on a monthly basis and discuss placements, curriculum alignment 
and rehabilitative plan progress. 
 
 

3.5 Student Technology        Ensure students have access to technology to aid classroom instruction. 
Expenses include: 
1. One-to-one student-to-device ratio 
3. Access to web-based learning modules 
4. Security applications 
 
 

$2,000.00 No      
X 
 

3.6 Place based 
Learning        

Provide place-based learning opportunities. Expenses include 
transportation and personnel. 
 
 

$5,000.00 No      
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 All students and parents at R.I.S.E. Academy will be actively engaged and supported in a safe and 

healthy learning environment.         
Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Local and dashboard data from LEA's that R.I.S.E. Academy serves shows the need to increase trauma-informed and therapeutic services to 
our two largest districts in the county. All students who are referred to R.I.S.E. struggle with attendance and engagement with school, along 
with the need for trauma-sensitive instruction and partner agency wrap-around services. Based on local survey data, parents/guardians 
would like R.I.S.E. to increase engagement with parents/guardians. The actions and services will address the need to provide resources and 
opportunities for engagement to support parents and guardians with their child’s educational needs.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 Priority 3A 
% of parents who 
marked “agree” or 
“strongly agree” on the 
annual Parent Survey 
question “actively seeks 
the input of parents 
before making important 
decisions” 
Local survey data 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 

There was no student 
enrollment in 2023-24. 
 
Baseline will be created 
in 2024-25 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100% Not reportable due 
to small n-size 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               size, otherwise, we will 
monitor this internally.)        

4.2 Priority 3B: 
% of parents of 
unduplicated students 
attending at least 1 
parent conference a year 
Parent sign-in log 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 
size, otherwise, we will 
monitor this internally.)        

There was no student 
enrollment in 2023-24. 
 
Baseline will be created 
in 2024-25 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100% Not reportable due 
to small n-size 

4.3 Priority 3C 
% of parents of students 
with disabilities attending 
at least 1 parent 
conference a year 
Parent sign-in log 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 
size, otherwise, we will 
monitor this internally.)        

There was no student 
enrollment in 2023-24. 
 
Baseline will be created 
in 2024-25 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100% Not reportable due 
to small n-size 

4.4 Priority 6C 
% of student survey 
reporting that students 
feel safe and connected 
to school 
Annual Student Local 
Survey 
 
(Due to confidentiality, 
we will report depending 
on student enrollment 

There was no student 
enrollment in 2023-24. 
 
Baseline will be created 
in 2024-25 

Not reportable due 
to small n-size 

Not reportable due 
to small n-size 

100% Not reportable due 
to small n-size 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               size, otherwise, we will 
monitor this internally.)        

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Actions 4.1 and 4.2 were both carried out as planned. A major implementation success under Action 4.2 was placing a dedicated mental 
health clinician directly on site to deliver continuous, critical support. While Action 4.1 was successfully implemented, interagency 
collaboration encountered roadblocks. The integration of behavioral health services into the broader Health and Human Services (HHS) 
agency created unexpected communication hurdles and confusion regarding staff contact pipelines.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no material differences or fiscal variances recorded between the original budget allocations and estimated actual expenditures 
for this goal.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Actions 4.1 (interagency coordination) and 4.2 (on-site mental health clinician) have proven highly effective in supporting student and family 
engagement: 
 
Metrics 4.1, 4.2, 4.3, and 4.4 encompass family survey input, conference attendance logs, and student safety surveys. Due to strict student 
confidentiality laws and small group sizing under 11 pupils, explicit numerical data cannot be publicly disclosed for these metrics. 
 
However, complete qualitative and quantitative local feedback collected from instructional staff, parents, students, school districts, and our 
regional agency partners explicitly confirms that both actions were highly effective this year. The on-site mental health presence successfully 
bridged critical behavioral gaps, and local stakeholders expressed an overwhelming desire to continue these services. 
 
Overall, the continued effectiveness of these actions is demonstrated by strong regional feedback and internal program utility, with no areas 
of operational decline. The strategy remains vital to ensuring a safe, supportive, and active learning environment for R.I.S.E. Academy 
families.         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on positive internal reviews and strong local feedback, there are no planned changes to the goal, actions, metrics, or target outcomes 
for the upcoming LCAP cycle.         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Social Emotional 

Support        
Social and emotional support is provided 
1. Provide Counseling services to students 
2. Provide professional development in a positive behavioral intervention to 
support students and parents 
3. Collaborate with interagency staff to develop consistent programming 
between home and school (district of residence staff, probation officers, 
and parents/guardians) 
 
 

$5,000.00 No      
X 
 

4.2 Mental Health 
Clinician        

One part-time, mental health clinician focused on supports and referrals for 
all students with a focus on low-income students 
 
 

$48,000.00 No      
X 
 

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5 THIS GOAL WAS TEMPORARILY REMOVED DUE TO NOT RECEIVING THIS TYPE OF 

FUNDING FOR 2025-26. IT HAS BEEN RE-ESTABLISHED FOR THE 2026-2027 SCHOOL YEAR. 
 
By June 2025, students in grades 7-12 will increase student rehabilitation plan completion rate to 
80%.         

Equity Multiplier Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

R.I.S.E. Academy qualified for Equity Multiplier Funding due to its student instability rate. This Equity Multiplier Focus goal was developed to 
address this. A majority of students are placed at RISE on expulsion orders or for challenging school behaviors throughout the year. Ed. 
partner feedback indicates a need to provide support for students attending R.I.S.E. to complete their individualized rehabilitative plans. The 
rehabilitative program is in place to provide students with a supportive environment to meet their rehabilitation plan requirements and 
transition back into their schools of origin. There are no credentialing, subject-matter preparation, or retention of school educator issues at 
this time.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               5.1 Priority 8 - % of students 
meeting their 
rehabilitation plan 
requirements.        

If the student population 
reaches 11 or more 
students, this data will 
be displayed.  
Otherwise, we will 
monitor this internally 
and with our partner 
districts. 

Not able to report 
due to student 
confidentiality 

Not able to report 
due to student 
confidentiality 

80% Not able to report 
due to student 
confidentiality 

5.2 Priority 7B - Programs 
and services developed 
and provided to 

If the student population 
reaches 11 or more 
students, this data will 

Not able to report 
due to student 
confidentiality 

Not able to report 
due to student 
confidentiality 

100% Not able to report 
due to student 
confidentiality 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#MeasuringandReportingResults
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               unduplicated pupils. 
Measure % of 
unduplicated students 
who indicate that they 
have utilized the 
wellness liaison to 
successfully deescalate 
at least one time from 
the annual student 
survey        

be displayed.  
Otherwise, we will 
monitor this internally 
and with our partner 
districts. 

 

Goal Analysis [2025-26] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

The planned action for this goal was not implemented during the 2025–26 school year. Due to the temporary loss of the specific funding 
stream required to run this secondary component, operations were put on hold and zero students were enrolled under this metric.         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The material difference was an absolute reduction of expenditures to zero. Because the anticipated funding was not received, no revenue 
was allocated and no programmatic expenses occurred.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The underlying action could not be evaluated for structural effectiveness or ineffectiveness during this cycle because the program was 
entirely non-operational due to the temporary funding gap.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

While the goal was inactive for 2025–26, the funding stream has been successfully re-secured for the upcoming cycle. As a result, this goal 
and its associated transition actions are being fully re-established without any structural changes for the 2026–27 school year.         

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#GoalAnalysis
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             5.1 Wellness Liaison 

(EM)        
Provide Wellness Liaison staff assigned to the R.I.S.E. program to provide 
trauma-informed response support and interventions to students and 
families. This position is crucial in addressing the unique socio-emotional 
needs of our student population in order for students to meet their 
rehabilitation plans. 
 
The Wellness Liaison will: 
1. Facilitate referrals and connections to external agencies and resources, 
ensuring students and families have access to comprehensive support 
services. 
2. Ensure adequate social and emotional support is provided to all 
students. 
3. Provide professional development and training to staff through positive 
behavioral interventions and trauma-informed practices, building capacity 
to effectively support students' well-being. 
4. Collaborate with interagency staff, including district of residence staff, 
probation officers, and parents/guardians, to develop consistent 
programming and support systems that bridge the gap between home and 
school environments. 
 
 

$50,000.00 No      
X 
 

 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#actions
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2026-27] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$94,561 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

1.944% 0.000% $0.00 1.944% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

3.2 Action: 
Staff collaboration 
 
Need: 
100% of R.I.S.E. students are currently low-
income. Based on local data and educational 
partner feedback, our low-income students 
have complex needs encompassing social-
emotional development, positive behavior 
reinforcement, as well as academic 
advancement and achievement. 

Action 3.2 is providing PD specifically to address 
the needs of low-income students by designing 
and adapting PD based on student needs 
throughout the year. PD will include social-
emotional development, positive behavior 
reinforcement, as well as academic advancement 
and achievement. Staff collaboration will closely 
monitor student rehabilitation plans and student 
needs to identify areas of needed PD. All staff will 
participate in identified PD throughout the year. 

3.7 

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#IncreasedImprovedServices
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions1
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
A majority of students enroll in RISE Academy 
on an expulsion order or for challenging 
behaviors in the classroom. Each student has 
an individualized rehabilitation plan that needs 
to be met for students to become eligible to 
return to their home schools. Each plan is built 
upon the individualized needs and context of 
the student. 
 
Scope: 
XLEA-wide        
 

This is provided on a LEA-wide basis, as all 
students are low-income. 

3.3 Action: 
Personalized Interventions 
 
Need: 
100% of R.I.S.E. students are currently low-
income. Based on local data and educational 
partner feedback, our low-income students 
have complex needs encompassing social-
emotional development, positive behavior 
reinforcement, as well as academic 
advancement and achievement. 
 
A majority of students enroll in RISE Academy 
on an expulsion order or for challenging 
behaviors in the classroom. Each student has 
an individualized rehabilitation plan that needs 
to be met for students to become eligible to 
return to their home schools. Each plan is built 
upon the individualized needs and context of 
the student. 
 
Scope: 

Action 3.3 was designed to provide daily, 
integrated, personalized interventions based on 
identified needs for students with regular and 
consistent feedback to make progress towards the 
next phase of their rehabilitation plan. This 
approach fosters agency, influencing engagement 
with the R.I.S.E. Program, including its academic 
and behavioral/restorative components, thereby 
increasing student achievement for our low-
income students as well as all students who 
receive this support. Offered LEA-wide as all 
students are low-income. 
 

3.7 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XLEA-wide        
 

 
Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    
 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

N/A There at no limited actions provided.         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

N/A TCOE does not receive this type of funding.         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

N/A         N/A         

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

N/A         N/A         

http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#RequiredDescriptions2
http://www.doc-tracking.com/screenshots/26LCAP/Instructions/26LCAPInstructions.htm#AddCGF
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2026-27 Total Planned Expenditures Table 
 

LCAP Year 
1. Projected LCFF Base 

Grant 
(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 
(Input  Dollar Amount) 

3. Projected Percentage 
to Increase or Improve 

Services for the Coming 
School Year 

(2 divided by 1) 

LCFF Carryover —  
Percentage 

(Input Percentage from 
Prior Year) 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

(3 + Carryover %) 
Totals          $4,864,831 94,561 1.944% 0.000% 1.944% 

 

Totals LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals          $175,553.00         $321,982.00 $0.00 $25.00 $497,560.00 $365,093.00 $132,467.00 

 
                 

Goal # Action # Action Title Student Group(s) Contributing 
to Increased 
or Improved 
Services? 

Scope Unduplicated 
Student 
Group(s) 

Location Time Span Total 
Personnel 

Total Non-
personnel 

LCFF Funds Other State 
Funds 

Local 
Funds 

Federal Funds Total Funds Planned 
Percentage 
of Improved 

Services 
1 1.1 Foster Youth Staff        Students with 

DisabilitiesX 
Foster Youth        
 

No      
XFoster Youth 

 

  All 
SchoolsX 
 

2024-27 $153,293.00 $8,095.00 
 

$161,388.00 
  

$161,388.00  

2 2.1 RISE Academy        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-27 $18,500.00 $24,628.00 $43,103.00 
  

$25.00 $43,128.00  

2 2.2 Expelled Youth Plan        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-27 $1,000.00 $0.00 $1,000.00 
   

$1,000.00  

3 3.1 RISE Staffing        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-27 $0.00 $0.00 $0.00 
   

$0.00  

3 3.2 Staff collaboration        Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

Low IncomeX 
 

All 
SchoolsX 
 

2024-27 $35,577.00 $84,744.00 $64,227.00 $56,094.00 
  

$120,321.00 1.944% 

3 3.3 Personalized Interventions        Low IncomeX 
 

Yes     
X 
 

LEA-
wideX 
 

Low IncomeX 
 

All 
SchoolsX 
 

2024-27 $54,723.00 $5,500.00 $60,223.00 
   

$60,223.00 1.944% 

3 3.4 Course Alignment        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-27 $1,500.00 $0.00 $0.00 $1,500.00 
  

$1,500.00  

3 3.5 Student Technology        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-27 $0.00 $2,000.00 $2,000.00 
   

$2,000.00  

3 3.6 Place based Learning        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

25-27 $0.00 $5,000.00 $5,000.00 
   

$5,000.00  

4 4.1 Social Emotional 
Support        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-2027 $2,500.00 $2,500.00 
 

$5,000.00 
  

$5,000.00  

4 4.2 Mental Health 
Clinician        

All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-2027 $48,000.00 $0.00 
 

$48,000.00 
  

$48,000.00  

5 5.1 Wellness Liaison (EM)        All    X 
 

No      
X 
 

  All 
SchoolsX 
 

2024-2027 $50,000.00 $0.00 
 

$50,000.00 
  

$50,000.00  
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2026-27 Contributing Actions Table 
 

1. Projected 
LCFF Base 

Grant 

2. Projected 
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

3. Projected 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(2 divided by 

1) 

LCFF 
Carryover —  
Percentage 
(Percentage 
from Prior 

Year) 

Total 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 

(3 + Carryover 
%) 

4. Total 
Planned 

Contributing 
Expenditures  
(LCFF Funds) 

5. Total 
Planned 

Percentage of 
Improved 
Services  

(%) 

Planned 
Percentage to 

Increase or 
Improve 

Services for 
the Coming 
School Year 
(4 divided by 

1, plus 5) 

Totals by 
Type 

Total LCFF 
Funds 

                  
$4,864,831 94,561 1.944% 0.000% 1.944% $124,450.00 3.888% 6.446 % Total:         $124,450.00 

        LEA-wide 
Total:         $124,450.00 

        Limited Total:         $0.00 
        Schoolwide 

Total:         $0.00 
 

         

Goal Action # Action Title 
Contributing to 

Increased or 
Improved 
Services? 

Scope Unduplicated 
Student Group(s) Location 

Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Planned 
Percentage of 

Improved 
Services (%) 

3 3.2 Staff collaboration XYes     
 

XLEA-wide         XLow Income         XAll Schools         $64,227.00 1.944% 

3 3.3 Personalized Interventions XYes     
 

XLEA-wide         XLow Income         XAll Schools         $60,223.00 1.944% 
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2025-26 Annual Update Table 
 

Totals 
Last Year's 

Total Planned 
Expenditures 
(Total Funds) 

Total Estimated  
Expenditures 
(Total Funds) 

Totals          $497,560.00 $421,032.00 

 
      Last Year's 

Goal # 
Last Year's Action 

# 
Prior Action/Service Title Contributed to Increased 

or Improved Services? 
Last Year's Planned 

Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
1 1.1 Foster Youth Staff        No      

XFoster Youth 
 

$161,388.00 150082 

2 2.1 RISE Academy        No      
X 

Yes     
X 
 

$43,128.00 45,000 

2 2.2 Expelled Youth Plan        No      
X 

Yes     
X 
 

$1,000.00 1000 

3 3.1 RISE Staffing        No      
X 
 

$0.00 0 

3 3.2 Staff collaboration        Yes     
X 
 

$120,321.00 64,227 

3 3.3 Personalized Interventions        Yes     
X 
 

$60,223.00 60,223 

3 3.4 Course Alignment        No      
X 
 

$1,500.00 0 

3 3.5 Student Technology        No      
X 
 

$2,000.00 0 

3 3.6 Place based Learning        No      
X 
 

$5,000.00 1000 

4 4.1 Social Emotional No      $5,000.00 1500 
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      Last Year's 
Goal # 

Last Year's Action 
# 

Prior Action/Service Title Contributed to Increased 
or Improved Services? 

Last Year's Planned 
Expenditures 
(Total Funds) 

Estimated Actual 
Expenditures 

(Input Total Funds) 
Support        X 

 
4 4.2 Mental Health 

Clinician        
No      
X 
 

$48,000.00 48000 

5 5.1 Wellness Liaison (EM)        No      
X 
 

$50,000.00 50000 
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2025-26 Contributing Actions Annual Update Table 
 

6. Estimated  
LCFF 

Supplemental 
and/or 

Concentration 
Grants 

(Input Dollar 
Amount) 

4. Total Planned 
Contributing 
Expenditures  
(LCFF Funds) 

7. Total Estimated  
Expenditures for 

Contributing 
Actions  

(LCFF Funds) 

Difference 
Between Planned 

and Estimated  
Expenditures for 

Contributing 
Actions 

(Subtract 7 from 
4) 

5. Total Planned 
Percentage of 

Improved 
Services (%) 

8. Total Estimated  
Percentage of 

Improved 
Services  

(%) 

Difference 
Between Planned 

and Estimated  
Percentage of 

Improved 
Services 

(Subtract 5 from 
8) 

97,960         $168,578.00         $170,450.00         ($1,872.00)         0.000%         0.000%         0.000%         
 

        
Last 

Year's 
Goal # 

Last 
Year's 

Action # 
Prior Action/Service Title 

Contributing to 
Increased or 

Improved Services? 

Last Year's Planned 
Expenditures for 

Contributing 
Actions (LCFF 

Funds) 

Estimated Actual 
Expenditures for 

Contributing 
Actions  

(Input LCFF Funds) 

Planned Percentage 
of Improved 

Services 

Estimated Actual 
Percentage of 

Improved Services 
(Input Percentage) 

2 2.1 RISE Academy XYes     
 

$43,128.00 45,000  
 

2 2.2 Expelled Youth Plan XYes     
 

$1,000.00 1,000  
 

3 3.2 Staff collaboration XYes     
 

$64,227.00 64,227 0 
 

3 3.3 Personalized Interventions XYes     
 

$60,223.00 60,223 0 
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2025-26 LCFF Carryover Table 
 

9. Estimated 
Actual LCFF 
Base Grant 
(Input Dollar 

Amount) 

6. Estimated 
Actual LCFF 

Supplemental 
and/or 

Concentration 
Grants 

LCFF Carryover 
—  Percentage 

(Percentage 
from Prior Year) 

10. Total 
Percentage to 

Increase or 
Improve 

Services for the 
Current School 

Year 
(6 divided by 9 + 

Carryover %) 

7. Total 
Estimated 

Actual 
Expenditures 

for Contributing 
Actions  

(LCFF Funds) 

8. Total 
Estimated 

Actual 
Percentage of 

Improved 
Services  

(%) 

11. Estimated 
Actual 

Percentage of 
Increased or 

Improved 
Services 

(7 divided by 9, 
plus 8) 

12. LCFF 
Carryover — 

Dollar Amount 
(Subtract 11 
from 10 and 

multiply by 9) 

13. LCFF 
Carryover —  
Percentage 

(12 divided by 9) 

$4,685,453 97,960 0 2.091% $170,450.00 0.000% 3.638% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 
by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

• Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particularly to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

• Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

• Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, including long-term English learners, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

▪ NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023–24, EC 

mailto:LCFF@cde.ca.gov
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Section 52052 identifies long-term English learners as a separate and distinct pupil subgroup with a numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attributable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 
outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 
disparities in opportunities and outcomes between student groups indicated by the California School Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 
included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 
tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LCAP template for the 2024–25, 2025–26, and 2026–27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 
grade twelve (TK–12), but also allow educational partners to understand why, and whether those strategies are leading to improved 
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 
strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK–12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 
or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 
partners, the LEA believes will have the biggest impact on behalf of its TK–12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 
developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 
emphasizing the purpose that section serves. 
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Plan Summary 
Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 
community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 
LCAP. 

Requirements and Instructions 
General Information  
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. 

• For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

• LEAs may also provide information about their strategic plan, vision, etc. 

• As part of this response, identify all schools within the LEA receiving Equity Multiplier funding.  

Reflections: Annual Performance  
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process.  

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 
this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

• Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard;  

• Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 
and/or  

• Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires that an LEA that has unexpended Learning Recovery Emergency Block Grant (LREBG) funds must include one or 
more actions funded with LREBG funds within the 2026-27, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 
requirements of EC Section 52064.4, all LEAs must do the following: 

• For the 2025–26, 2026–27, and 2027–28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 
LCAP year.  

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

▪ The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and  

▪ An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include:  

• An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 
and 

• An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 
needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 
Program Information tab on the LREBG Program Information web page. 

• Actions may be grouped together for purposes of these explanations.  

• The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 
Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32627(d), to provide the information identified above or to include actions funded with LREBG funds within the 2026-27, 
2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance  
As applicable, a summary of the work underway as part of technical assistance. 
Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 
52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

• If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 
respond to the following prompts: 

Schools Identified  
A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

• Identify the schools within the LEA that have been identified for CSI.  

Support for Identified Schools  
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

• Describe how the LEA has or will support the identified schools in developing CSI plans that included a school-level needs assessment, evidence-
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

• Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 
between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 
(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 
section. 

Requirements 
Requirements 
School districts and COEs: EC Section 52060(g) and EC Section 52066(g) specify the educational partners that must be consulted when 
developing the LCAP:  

• Teachers,  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52060.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52066.
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• Principals,  
• Administrators,  
• Other school personnel,  
• Local bargaining units of the LEA,  
• Parents, and  
• Students 
A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 
funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 
and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP.  

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP:  

• Teachers,  
• Principals,  
• Administrators,  
• Other school personnel,  
• Parents, and  
• Students  
A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 
in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 
Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 
composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

• For school districts, see Education Code Section 52062; 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 
52062(a). 

• For COEs, see Education Code Section 52068; and  

• For charter schools, see Education Code Section 47606.5. 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
https://www.cde.ca.gov/re/lc/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52062.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=52068.
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=47606.5.&lawCode=EDC
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 



2026-27 Local Control and Accountability Plan for Trinity County Office of Education Page 50 of 72 

is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  

https://www.cde.ca.gov/re/lc/documents/lcffprioritiessummary.docx
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?lawCode=EDC&sectionNum=42238.024.
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 



2026-27 Local Control and Accountability Plan for Trinity County Office of Education Page 56 of 72 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 

https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32627(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

https://www.cde.ca.gov/fg/aa/ca/lrebgpgminfo.asp
https://systemofsupport.org/posts/2024/09/lrebg/
https://leginfo.legislature.ca.gov/faces/codes_displaySection.xhtml?sectionNum=32627.&lawCode=EDC
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 
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Enrichment Grants        
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requirements; not all ESSA programs.) 
 

 
 
 

In the following pages, ONLY complete the sections for the corresponding programs. 
 



 

 

 
Instructions 
 
The LCAP Federal Addendum is meant to supplement the LCAP to ensure that eligible LEAs have the opportunity to 
meet the Local Educational Agency (LEA) Plan provisions of the ESSA.  
 
The LCAP Federal Addendum Template must be completed and submitted to the California Department of Education 
(CDE) to apply for ESSA funding. LEAs are encouraged to review the LCAP Federal Addendum annually with their 
LCAP, as ESSA funding should be considered in yearly strategic planning.  
 
The LEA must address the Strategy and Alignment prompts provided on the following page.  
 
Each provision for each program must be addressed unless the provision is not applicable to the LEA.  
 
In addressing these provisions, LEAs must provide a narrative that addresses the provision within the LCAP Federal 
Addendum Template.  
 
Under State Priority Alignment, state priority numbers are provided to demonstrate where an ESSA provision aligns 
with state priorities. This is meant to assist LEAs in determining where ESSA provisions may already be addressed in 
the LEA’s LCAP, as it demonstrates the LEA’s efforts to support the state priorities. 
 
The CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA funds are 
supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are encouraged to 
integrate their ESSA funds into their LCAP development as much as possible to promote strategic planning of 
all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate the 
LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to 
clarify insufficient responses during the review process. 
 
This template is designed to be used by LEAs who already have completed their LCAP Federal Addendum 
and received approval from CDE. This template will support LEAs with the review of their LCAP Federal 
Addendum and revision. 
 
The review and revision of the LCAP Federal Addendum do not need to be submitted to CDE for approval.   
However, an LEA should have their local Board approve any revisions.  
 
Even if the LEA plans to transfer all of its title funds, it must still address all of the provisions of the 
title from which it is transferring its funds. The LEA must first meet the application requirements of 
those funds before it can elect to transfer those funds to another title. 
 
California’s ESSA State Plan significantly shifts the state’s approach to the utilization of federal resources in support of 
underserved student groups. This LCAP Federal Addendum provides LEAs with the opportunity to document their 
approach to maximizing the impact of federal investments in support of underserved students. 
 
The implementation of ESSA in California presents an opportunity for LEAs to innovate with their federally-funded 
programs and align them with the priority goals they are realizing under the state’s Local Control Funding Formula 
(LCFF).  
 
LCFF provides LEAs flexibility to design programs and provide services that meet the needs of students in order to 
achieve readiness for college, career, and lifelong learning. The LCAP planning process supports continuous cycles of 
action, reflection, and improvement.  
 
Please respond to the prompts below, and in the pages that follow, to describe the LEA’s plan for making the best use 
of federal ESEA resources in alignment with other federal, state, and local programs as described in the LEA’s LCAP. 
 



 

 

 

Strategy 
 
Explain the LEA’s strategy for using federal funds to supplement and enhance local priorities or initiatives funded with 
state funds, as reflected in the LEA’s LCAP. This shall include describing the rationale/evidence for the selected use(s) of 
federal funds within the context of the LEA’s broader strategy reflected in the LCAP. 
 
The only Title Federal Funds that TCOE has been receiving is $25.00 of Title II funds. We hope in the future that our 
Federal funding will increase. We have chosen to complete this plan in anticipation of additional funding in the future. 
 
TCOE uses federal funds to supplement and enhance actions and services funded with state funds that are designed to 
close the achievement gap and support all students in meeting challenging state academic standards, as reflected in our 
LCAP. 
 
Our strategies for using federal funds is to supplement and enhance local priorities funded with state funds to increase 
low income, foster youth and expelled youth student performance to required proficiency levels. TCOE has focused 
monies to our Trinity County Community School (TCCS) a.k.a RISE Academy with a focus on trauma informed 
interventions that meet the needs of all students enrolled so that they can succeed in reading, writing, mathematics, and 
focused on closing gaps so that they graduate on time and are college and career ready, by providing additional para 
educator support. TCCS is the only school TCOE operates and is focused on serving students who may benefit from a 
trauma sensitive approach to learning. TCCS serves a small number of students (under 10 to 12) so statewide data is 
not available, however, TCCS local data reveals that there are significant gaps between students referred to our program 
in comparison to their counterparts. Students referred to TCCS are likely expelled, on probation, attend their district of 
residence schools inconsistently, and come from low-income households. TCOE also uses federal funds to provide 
supplemental funding to our low-income students. Additionally, TCOE provides college readiness opportunities and 
resources to low-income families at the high school level. The purpose of TCCS is to provide an education to students 
who are expelled from their regular schools, referred by a School Attendance Review Board or by probation, on 
probation or parole and not attending any school, homeless, or enrolled at the request of the student’s parent or 
guardian. The educational programs are characteristically student-centered and adapted to meet individual needs, and 
we use federal funds to provide supplemental funding to meet the needs of each student at TCCS. Students are 
provided with learning opportunities in academic skills, independent life skills, positive self-concepts, and effective 
relationships with others. 
 
 
 

 
Alignment 
 
Describe the efforts that the LEA will take to align use of federal funds with activities funded by state and local funds and, 
as applicable, across different federal grant programs. 
 
The LEA will align the use of federal funds with activities identified in the LCAP, which include professional development 
opportunities, coordination of services for Foster Youth, Expelled Youth, and Homeless, coordination of school 
counseling services, and the enhancements of the physical environment. By aligning Federal and State and local funds 
across different programs we are able to provide services to our students that support social emotional learning and 
professional development. We are also able to provide services for identified Homeless and at-risk students. The use of 
Federal Funds support programs identified in our LCAP 
 
 

 
 
 
 
ESSA Provisions Addressed Within the LCAP 
 
Within the LCAP an LEA is required to describe its goals and the specific actions to achieve those goals, for each of the 
LCFF state priorities. In an approvable LCAP, it will be apparent from the descriptions of the goals, actions, and services 



 

 

how an LEA is acting to address the following ESSA provisions through the aligned LCFF state priorities and/or the state 
accountability system. 
 
TITLE I, PART A 
 
Monitoring Student Progress Towards Meeting Challenging State Academic Standards 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(1) (A–D) 1, 2, 4, 7, 8 (as applicable) 
 
Describe how the LEA will monitor students’ progress in meeting the challenging state academic standards by: 
 

(A) developing and implementing a well-rounded program of instruction to meet the academic needs of all students; 
(B) identifying students who may be at risk for academic failure; 
(C) providing additional educational assistance to individual students the LEA or school determines need help in 

meeting the challenging State academic standards; and 
(D) identifying and implementing instructional and other strategies intended to strengthen academic programs and 

improve school conditions for student learning. 
 
Overuse in Discipline Practices that Remove Students from the Classroom 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(11) 6 (as applicable) 
 
Describe how the LEA will support efforts to reduce the overuse of discipline practices that remove students from the 
classroom, which may include identifying and supporting schools with high rates of discipline, disaggregated by each of 
the student groups, as defined in Section 1111(c)(2). 
 
Career Technical and Work-based Opportunities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

1112(b)(12)(A–B) 2, 4, 7 (as applicable) 
 
If determined appropriate by the LEA, describe how such agency will support programs that coordinate and integrate: 
 

(A) academic and career and technical education content through coordinated instructional strategies, that may 
incorporate experiential learning opportunities and promote skills attainment important to in-demand occupations 
or industries in the State; and 

(B) work-based learning opportunities that provide students in-depth interaction with industry professionals and, if 
appropriate, academic credit. 

 



 

 

 
TITLE II, PART A 
 
Title II, Part A Activities 

ESSA SECTION STATE PRIORITY ALIGNMENT 

2102(b)(2)(A) 1, 2, 4 (as applicable) 
 
Provide a description of the activities to be carried out by the LEA under this Section and how these activities will be 
aligned with challenging State academic standards. 



 

 

TITLE III, PART A 
 
Parent, Family, and Community Engagement 

ESSA SECTION STATE PRIORITY ALIGNMENT 

3116(b)(3) 3, 6 (as applicable) 
 
Describe how the eligible entity will promote parent, family, and community engagement in the education of English 
learners. 



 

 

 
ESSA Provisions Addressed in the Consolidated Application and Reporting System 
 
An LEA addresses the following ESSA provision as part of completing annual reporting through the Consolidated 
Application and Reporting System (CARS). 
 
TITLE I, PART A 
 
Poverty Criteria 
 

ESSA SECTION(S) STATE PRIORITY ALIGNMENT 

1112(b)(4) N/A 
 
Describe the poverty criteria that will be used to select school attendance areas under Section 1113. 
The LEA has one school which is eligible for Title 1, Part A currently we are not receiving these funds.  If we receive 
them in the future, we will distribute the funds equally distributed per low-income student counts at our only site.  At this 
time, we do not receive any Title 1 funds. 
 
 
 



 

 

 
ESSA Provisions Not Addressed in the LCAP  
 
For the majority of LEAs, the ESSA provisions on the following pages do not align with state priorities. Each provision 
for each program provided on the following pages must be addressed unless the provision is not applicable to the 
LEA. In addressing these provisions, LEAs must provide a narrative that addresses the provision within this 
addendum. 
 
As previously stated, the CDE emphasizes that the LCAP Federal Addendum should not drive LCAP development. ESSA 
funds are supplemental to state funds, just as the LCAP Federal Addendum supplements your LCAP. LEAs are 
encouraged to integrate their ESSA funds into their LCAP development as much as possible to promote strategic 
planning of all resources; however, this is not a requirement. In reviewing the LCAP Federal Addendum, staff will evaluate 
the LEA’s responses to the ESSA plan provisions. There is no standard length for the responses. LEAs will be asked to 
clarify insufficient responses during the review process. 
 
TITLE I, PART A 
 
Educator Equity 
ESSA SECTION 1112(b)(2) – Not Applicable to Charters and Single School Districts. 
 
Describe how the LEA will identify and address, as required under State plans as described in Section 1111(g)(1)(B), any 
disparities that result in low-income students and minority students being taught at higher rates than other students by 
ineffective, inexperienced, or out-of-field teachers. 
 
NOTE: In this section, LEAs must identify and address disparities. Tools on the CDEs website 
(https://www.cde.ca.gov/pd/ee/peat.asp)  can help with this process. LEAs are required to specifically address the 
following at comparable sites: 
 

1. What # and % of teachers at sites are inexperienced, misassigned, or out-of-field in relation to: 
a. Number of low-income students 
b. Number of minority students 

2. Does the LEA have an educator equity gap –  
a. If yes, must create a plan which must include root cause analysis of the disparity 
b. A plan must be created with meaningful educational partner engagement.  

 
Educator Equity Data Tables available here:  
 
. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Currently the LEA operates one school, which is taught by a fully-credentialed and appropriately-assigned teachers. We 
keep our class to a maximum of 12 students. All students are taught by the same teacher, which ensures that there are 
no disparities that result in low-income and minority students being taught at higher rates by ineffective, inexperienced, 
or out-of- field teachers. 
 
 

 
On November 6, 2019, the SBE approved updated definitions for “ineffective” and “out-of-field” teachers to be included in 
the amended California ESSA Consolidated State Plan. 
 

Term Definition 

Ineffective teacher An ineffective teacher is any of the following: 

• An individual whose assignment is legally authorized by an emergency permit that 
does not require possession of a full teaching license; or 

https://www.cde.ca.gov/pd/ee/peat.asp


 

 

• A teacher who holds a teaching credential but does not possess a permit or 
authorization that temporarily allows them to teach outside of their credentialed area 
(misassigned) 

• An individual who holds no credential, permit, or authorization to teach in California. 

Under this definition, teachers with the following limited emergency permits would be 
considered ineffective: 

• Provisional Internship Permits, 
• Short-Term Staff Permits 
• Variable Term Waivers 

Substitute permits or Teaching Permits for Statutory Leave (TSPL) holders serving as 
the teacher of record 

Out-of-field teacher A credentialed out-of-field teacher is: A credentialed teacher who has not yet demonstrated 
subject matter competence in the subject area(s) or for the student population to which he or 
she is assigned. Under this definition, the following limited permits will be considered out of the 
field: 

• General Education Limited Assignment Permit (GELAP) 
• Special Education Limited Assignment Permit (SELAP) 
• Short-Term Waivers 
• Emergency English Learner or Bilingual Authorization Permits 

Local Assignment Options (except for those made pursuant to the California Code of 
Regulations, Title 5, Section 80005[b]) 

Inexperienced Teacher A teacher who has two or fewer years of teaching experience. 

Minority Student A student who is American Indian/Alaska Native, Asian, African American, Filipino, Native 
Hawaiian/Pacific Islander, Hispanic, or Two or More Races Not Hispanic. 

Low-Income Student A student who is eligible to receive Free or Reduced-Price Meals 

 
Parent and Family Engagement 
ESSA SECTIONS 1112(b)(3) and 1112(b)(7) 
 
Describe the strategy the LEA will use to implement effective parent and family engagement under Section 1116. 
 
 
 
 

 
To meet this requirement, LEAs must provide a description of the following: 
 
ESSA Section 1112(b)(3): how the LEA will carry out its responsibilities under paragraphs (1) and (2) of Section 1111(d); 
 

1. How the LEA will involve parents and family members at identified schools in jointly developing Comprehensive 
Support and Improvement plans 

2. How the LEA will involve parents and family members in identified schools in jointly developing the Targeted 
Support and Improvement plans 

3. In the absence of the identification of any schools for Comprehensive Support and Improvement (CSI) or any 
schools for Targeted Assistance and Intervention (TSI), the LEA may write N/A. This provision will not be 
reviewed. 

 
ESSA Section 1112(b)(7): the strategy the LEA will use to implement effective parent and family engagement under 
Section 1116; shall include how the LEA and its schools will build capacity for parent and family engagement by: 



 

 

 
1. Describe the LEA parent and family engagement policy, and how it was developed jointly with, agree on with, and 

distribute to, parents and family members of participating children a written parent and family engagement policy 
(ESSA Section 1116(a)). 

2. Describe how the LEA will provide assistance to parents of children served by the school or local educational 
agency, as appropriate, in understanding such topics as the challenging State academic standards, State and 
local academic assessments, the requirements of this part, and how to monitor a child’s progress and work with 
educators to improve the achievement of their children; (ESSA Section 1116(e)(1)) 

3. Describe how the LEA will provide materials and training to help parents to work with their children to improve 
their children’s achievement, such as literacy training and using technology (including education about the harms 
of copyright piracy), as appropriate, to foster parental involvement; (ESSA Section 1116(e)(2)) 

4. Describe how the LEA will educate teachers, specialized instructional support personnel, principals, other school 
leaders, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in 
how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate 
parent programs, and build ties between parents and the school; (ESSA Section 1116(e)(3)) 

5. Describe how the LEA will to the extent feasible and appropriate, coordinate and integrate parent involvement 
programs and activities with other Federal, State, and local programs, including public preschool programs, and 
conduct other activities, such as parent resource centers, that encourage and support parents in more fully 
participating in the education of their children; (ESSA Section 1116(e)(4)) 

6. Describe how the LEA will ensure that information related to school and parent programs, meetings, and other 
activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the 
parents can understand (ESSA Section 1116(e)(5)) 

7. Describe how the LEA will provide such other reasonable support for parental involvement activities as parents 
may request (ESSA Section 1116(e)(14). 

8. Describe how the LEA will provide opportunities for the informed participation of parents and family members 
(including parents and family members who have limited English proficiency, parents and family members with 
disabilities, and parents and family members of migratory children), including providing information and school 
reports in a format and, to the extent practicable, in a language, such parents understand (ESSA Section 1116(f)). 

 
Also, include how the LEA will align parent involvement required in Section 1116 with the LCAP educational partner 
engagement process. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The program that is administered through the county office is Trinity County Community School (TCCS) a.k.a. RISE 
Academy. The purpose of county community schools is to provide an education to students who are expelled from their 
regular schools, referred by a School Attendance Review Board (SARB) or by probation, on probation or parole and not 
attending any school, homeless, or enrolled at the request of the student’s parent or guardian. Most students attend 
TCCS for a very short period of time. As a result of the needs and nature of our program, all parents/guardians are 
involved in the intake and exit transition meetings and are also offered parenting classes in the evenings offered by 
TCCS staff. Additionally, parents/guardians are asked to complete an annual survey and the TCCS staff sends home 
daily communications reporting on each student's day. 
 
 

 
Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent 
Children 
ESSA SECTIONS 1112(b)(5) and 1112(b)(9) 
 
Describe, in general, the nature of the programs to be conducted by the LEA’s schools under sections 1114 and 1115 
and, where appropriate, educational services outside such schools for children living in local institutions for neglected or 
delinquent children, and for neglected and delinquent children in community day school programs. 
 
 
 

 



 

 

Describe how teachers and school leaders, in consultation with parents, administrators, paraprofessionals, and 
specialized instructional support personnel, in schools operating a targeted assistance school program under Section 
1115, will identify the eligible children most in need of services under this part. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Trinity County Community School (TCCS) is designed to provide an education to students who are expelled from their 
regular schools, referred by a School Attendance Review Board or by probation, on probation or parole and not 
attending any school, homeless, Foster Youth, or enrolled at the request of the student’s parent or guardian. TCCS is 
student-centered and adapted to meet individual needs through personalized rehabilitation and restorative plans. We 
employ a trauma sensitive approach and involve outside agencies to ensure that wrap around services occur for the 
students and their families. 
 
 

 
Homeless Children and Youth Services 
ESSA SECTION 1112(b)(6) 
 
Describe the services the LEA will provide homeless children and youths, including services provided with funds reserved 
under Section 1113(c)(3)(A), to support the enrollment, attendance, and success of homeless children and youths, in 
coordination with the services the LEA is providing under the McKinney-Vento Homeless Assistance Act (42 United States 
Code 11301 et seq.). 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
The LEA incorporates prevention services and provides the following services to support homeless children and youth: 
homeless liaison duties, training of school and community partner staff, and TCOE staff participation in local committees. 
 
 
 
Student Transitions 
ESSA SECTIONS 1112(b)(8), 1112(b)(10), and 1112(b)(10) (A–B) 
 
Describe, if applicable, how the LEA will support, coordinate, and integrate services provided under this part with early 
childhood education programs at the LEA or individual school level, including plans for the transition of participants in 
such programs to local elementary school programs. 
 
 
 

 
Describe, if applicable, how the LEA will implement strategies to facilitate effective transitions for students from middle 
grades to high school and from high school to postsecondary education including: 

(A) through coordination with institutions of higher education, employers, and other local partners; and 
(B) through increased student access to early college high school or dual or concurrent enrollment opportunities, 

or career counseling to identify student interests and skills. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Trinity County Office of Education contract out services and maintain oversight of two state-funded preschools; transition 
plans include on-on-one IEP transition meetings for students with exceptional needs. Visitation to TK and Kindergarten 
classrooms for age appropriate students. The preschool teachers collaborate with the kindergarten teachers and share 
DRDP results. 
 
If Transitions from Middle School to High School are needed, direct one-on-one counseling with the appropriate High 
School Counselor would occur in order to provide the student with the appropriate placement and supports. High School 
students in our programs have access to dual enrollment and career counseling opportunities when enrolled long term. 
The majority of our students are enrolled very short-term and return to their schools of residence so transition plans are 



 

 

not implemented. All students with exceptional needs include specific IEP transition meetings, which are held to support 
students’ academic and social-emotional needs. 
 
 

 
Additional Information Regarding Use of Funds Under this Part 
ESSA SECTION 1112(b)(13) (A–B) 
 
Provide any other information on how the LEA proposes to use funds to meet the purposes of this part, and that the 
LEA determines appropriate to provide, which may include how the LEA will: 
 

(A) assist schools in identifying and serving gifted and talented students; and 
(B) assist schools in developing effective school library programs to provide students an opportunity to develop 

digital literacy skills and improve academic achievement. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
N/A 
 
 
 



 

 

 
TITLE I, PART D 
 
Description of Program 
ESSA SECTION 1423(1) 
 
Provide a description of the program to be assisted [by Title I, Part D]. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
During the 2018-2019 school year, we opened Trinity County Community School, to serve youth from throughout the 
county in grades 7-12, with a maximum of 10-12 students enrolled at any point in time. The school, a trauma sensitive 
school program, was opened, based upon the need to serve expelled youth, youth on probation, and other at-risk youth 
from our county school districts. The mission of Trinity County Community School is to be a one-of-a-kind 
comprehensive alternative school serving at-risk students who need a second chance to succeed.  Our vision is 
“Changing lives and renewing hope.” Due to the school's small population and goal to rehabilitate and return students to 
their home school, we did not have any student groups over 10. We currently do not have any English Language 
Learners, so Priorities 2b, 4d, & 4e do not apply to our LCAP. TCCS has a high mobility rate among the small student 
population, as such, the following priorities are not accurate or reliable for monitoring progress toward meeting LCAP 
goals: 4f, 4g, and 4c. TCCS monitor's progress of student's rehabilitation plans with the goal of 0 expulsions. 
 
 

 
Formal Agreements 
ESSA SECTION 1423(2) 
 
Provide a description of formal agreements, regarding the program to be assisted, between the  

(A) LEA; and  
(B) correctional facilities and alternative school programs serving children and youth involved with the juvenile justice 

system, including such facilities operated by the Secretary of the Interior and Indian tribes. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
We have formal agreements with the Trinity County Probation Office for services of an intervention officer to all LEAs 
with in the county. We also have MOU's with local districts to serve students in our Trinity County Community School, 
RISE. We also have a Safe School's Collaborative MOU with partner agencies such as Probation, Mental Health, Law 
Enforcement, and all LEAs within the county to support services in our districts and our Community School. 
 
 
 
Comparable Education Program 
ESSA SECTION 1423(3) 
 
As appropriate, provide a description of how participating schools will coordinate with facilities working with delinquent 
children and youth to ensure that such children and youth are participating in an education program comparable to one 
operating in the local school such youth would attend. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Trinity County Community School provides 7-12 grade students who are on probation, expelled, or at risk of dropping out 
of school with opportunities to become active participants in their educational future in a small learning community. The 
school mirrors the Trinity Alps Unified schedule and curriculum, which includes an educational program that is California 
State Standards-aligned with instruction and courses and activities that provide youth with pre-employment skills, social 
skills, health, and fine arts. 
 
 

 
Successful Transitions 



 

 

ESSA SECTION 1423(4) 
 
Provide a description of the program operated by participating schools to facilitate the successful transition of children and 
youth returning from correctional facilities and, as appropriate, the types of services that such schools will provide such 
children and youth and other at-risk children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Each student has an individual transition plan. 
 
 

 
Educational Needs 
ESSA SECTION 1423(5) 
 
Provide a description of the characteristics (including learning difficulties, substance abuse problems, and other special 
needs) of the children and youth who will be returning from correctional facilities and, as appropriate, other at-risk children 
and youth expected to be served by the program, and a description of how the school will coordinate existing educational 
programs to meet the unique educational needs of such children and youth. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Community school and TCOE staff coordinate to provide college and career readiness and transition services. A career 
curriculum has been implemented with positive results and will be continued. 
 
 

 
Social, Health, and Other Services 
ESSA SECTION 1423(6) 
 
As appropriate, provide a description of how schools will coordinate with existing social, health, and other services to meet 
the needs of students returning from correctional facilities, at-risk children or youth, and other participating children or 
youth, including prenatal health care and nutrition services related to the health of the parent and the child or youth, 
parenting and child development classes, child care, targeted reentry and outreach programs, referrals to community 
resources, and scheduling flexibility. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
At Trinity County Community School, very thorough research into all credits earned is done due to the high school 
mobility experienced by many students. Students may be identified for reduced credits requirements for graduation in 
accordance with legislation. School staff may contact the probation office to assist with potential probation agreements 
and truancy, mental health therapists to determine the best placement and service options for students. Agreements with 
Mental Health, TCOE Psych services, and Nursing Services is maintained. 
 
 

 
Postsecondary and Workforce Partnerships 
ESSA SECTION 1423(7) 
 
As appropriate, provide a description of any partnerships with institutions of higher education or local businesses to 
facilitate postsecondary and workforce success for children and youth returning from correctional facilities, such as 
through participation in credit-bearing coursework while in secondary school, enrollment in postsecondary education, 
participation in career and technical education programming, and mentoring services for participating students. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
At Trinity County Community School, the staff provides transition services such as social, medical, behavioral health and 
family supports through a number of its programs, partners and policies. 



 

 

 
 

 
Parent and Family Involvement 
ESSA SECTION 1423(8) 
 
As appropriate, provide a description of how the program will involve parents and family members in efforts to improve the 
educational achievement of their children, assist in dropout prevention activities, and prevent the involvement of their 
children in delinquent activities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
In addition to engagement efforts identified in Title I Part A, Title I Part D funds provide para-educator support. Title I Part 
D may also be used to support parent training curriculum and college/career readiness efforts. 
 
 
 
Program Coordination 
ESSA SECTION 1423(9–10) 
 
Provide a description of how the program under this subpart will be coordinated with other Federal, State, and local 
programs, such as programs under title I of the Workforce Innovation and Opportunity Act and career and technical 
education programs serving at-risk children and youth. 
 
Include how the program will be coordinated with programs operated under the Juvenile Justice and Delinquency 
Prevention Act of 1974 and other comparable programs, if applicable. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Trinity County Community School staff work with TCOE Workability Coordinator to provide services to students. 
 
 

 
Probation Officer Coordination 
ESSA SECTION 1423(11) 
 
As appropriate, provide a description of how schools will work with probation officers to assist in meeting the needs of 
children and youth returning from correctional facilities. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Trinity County Community School staff work with County Probation to assist with student transitions and coordinating 
appropriate services and placement. 
 
 

 
Individualized Education Program Awareness 
ESSA SECTION 1423(12) 
 
Provide a description of the efforts participating schools will make to ensure correctional facilities working with children 
and youth are aware of a child’s or youth’s existing individualized education program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Not applicable, our program is a County Community School. 
 
 
Alternative Placements 



 

 

ESSA SECTIONS 1423(13) 
 
As appropriate, provide a description of the steps participating schools will take to find alternative placements for children 
and youth interested in continuing their education but unable to participate in a traditional public school program. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Our school is designed to meet this need, schools complete an application based on 4 priority areas: 1. Expelled Youth, 
2. Youth on Probation, 3. SARB, 4. Trauma Sensitive School Based Referral. 
 
 



 

 

 
TITLE II, PART A 
 
Professional Growth and Improvement 
ESSA SECTION 2102(b)(2)(B) 
 
Provide a description of the LEA’s systems of professional growth and improvement, such as induction for teachers, 
principals, or other school leaders and opportunities for building the capacity of teachers and opportunities to develop 
meaningful teacher leadership. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Address these questions: 

1. Please provide a description of the LEA’s systems of professional growth and improvement for teachers, 
principals, and other school leaders.  

2. Please address principals, teachers, and other school leaders separately.  
3. Please explain how the systems promote professional growth and ensure improvement, including how the LEA 

measures growth and improvement  
4. Please describe how the systems support principals, teachers, and other school leaders from the beginning of 

their careers, throughout their careers, and through advancement opportunities  
5. Please describe how the LEA evaluates its systems of professional growth and improvement and makes 

adjustments to ensure continuous improvement within these systems. 
 
The LEA aligns professional development paid from federal funding to LCAP goals and action steps designed to support 
high risk youth. We survey all staff in our county and review needs at our monthly administrator's meetings. The LEA 
hosts monthly full day administrative meetings. During these meetings time is set aside for professional learning. The 
LEA provides ongoing direct support for site administration from TCOE staff. 
 
 
 
 
Prioritizing Funding 
ESSA SECTION 2102(b)(2)(C) 
 
Provide a description of how the LEA will prioritize funds to schools served by the agency that are implementing 
comprehensive support and improvement activities and targeted support and improvement activities under Section 
1111(d) and have the highest percentage of children counted under Section 1124(c). 
 
Address these questions: 

1. Please describe the LEA’s process for determining Title II, Part A funding among the schools it serves.  
2. Please describe how the LEA determines funding that prioritizes CSI and TSI schools and schools serving the 

highest percentage of children counted under Section 1124(c). 
3. Please describe how CSI and TSI schools and schools that have the highest percentage of children counted 

under Section 1124(c)  that the LEA serves receive priority in Title II, Part A funding decisions compared to other 
schools the LEA serves. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Funding determination is prioritized to support professional development for TCOE staff supporting the high risk and 
special populations that TCOE serves. 
 
 

 
Data and Ongoing Consultation to Support Continuous Improvement 
ESSA SECTION 2102(b)(2)(D) 
 
Provide a description of how the LEA will use data and ongoing consultation described in Section 2102(b)(3) to continually 
update and improve activities supported under this part. 



 

 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
Address these questions: 

1. Please explain how the LEA coordinates its Title II, Part A activities with other related strategies, programs, and 
activities.  

2. Please describe how the LEA uses data to continually update and improve activities supported under Title II, Part 
A.  

3. Please describe how the LEA uses ongoing consultation described in Section 2102(b)(3) to continually update 
and improve activities supported under Title II, Part A.  

4. Please describe the sources of data the LEA monitors to evaluate Title II, Part A activities and how often it 
analyzes this data.  

5. Please describe the ways in which the LEA meaningfully consults with the following educational partners to 
update and improve Title II, Part A-funded activities:  

a. Teachers  
b. Principals and other school leaders 
c. Paraprofessionals (including organizations representing such individuals)  
d. Specialized instructional support personnel  
e. Charter school leaders (in a local educational agency that has charter schools)  
f. Parents  
g. Community partners  
h. Organizations or partners with relevant and demonstrated expertise in programs and activities 

6. Please explain how often the LEA meaningfully consults with these educational partners. 
 
LEA administration strives to conduct pre and post training/ conference meetings with attendees to determine learning 
targets and set and debrief goals for next steps. The LEA wants to ensure attendees are implementing and sharing 
research-based practice obtained from the professional learning opportunity. Attendance and behavior data are also 
monitored closely, as professional learning designed to support high risk youth should improve attendance and decrease 
referral and suspension rates. All professional learning is aligned with the LEA Strategic Plan/ LCAP Goals. All data is 
captured annually in the LEA Self- Assessment in which progress is measured and actions are continued or 
discontinued. TCOE believes in building capacity with staff serving high risk students. The LEA offers a system of 
support for advancement opportunities, including academic/ behavioral coaching, coordinator and other administrative 
positions. 
 
 

 



 

 

 
TITLE III, PART A 
 
Title III Professional Development 
ESSA SECTION 3115(c)(2) 
 
Describe how the eligible entity will provide effective professional development to classroom teachers, principals and 
other school leaders, administrators, and other school or community-based organizational personnel. 
 
Complete responses will: 
 
Address professional development activities specific to English learners/Title III purposes that are: 
 

1. designed to improve the instruction and assessment of English learners; 
2. designed to enhance the ability of such teachers, principals, and other school leaders to understand and 

implement curricula, assessment practices and measures, and instructional strategies for English learners; 
3. effective in increasing children's English language proficiency or substantially increasing the subject matter 

knowledge, teaching knowledge, and teaching skills of such teachers; 
4. of sufficient intensity and duration (which shall not include activities such as one-day or short-term workshops and 

conferences) to have a positive and lasting impact on the teachers' performance in the classroom; and 
5. supplemental to all other funding sources for which the LEA is eligible. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
 
 
 
 
Enhanced Instructional Opportunities 
ESSA SECTIONS 3115(e)(1) and 3116 
 
Describe how the eligible entity will provide enhanced instructional opportunities for immigrant children and youth. 
 
Complete responses will: 
 

1. Describe the activities implemented, supplemental to all other funding sources for which the LEA is eligible, that 
provide enhanced instructional opportunities for immigrant children and youth. 

 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
We do not receive these funds. 
 
 

 
Title III Programs and Activities 
ESSA SECTIONS 3116(b)(1) 
 
Describe the effective programs and activities, including language instruction educational programs, proposed to be 
developed, implemented, and administered under the subgrant that will help English learners increase their English 
language proficiency and meet the challenging State academic standards. 
 
Complete responses will: 

1. Address the effective language instruction programs specific to English learners. 
2. Address Title III activities that: 

o are focused on English learners and consistent with the purposes of Title III; 
o enhance the core program; and 
o are supplemental to all other funding sources for which the LEA is eligible. 

 



 

 

THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
 
 
 

 
English Proficiency and Academic Achievement 
ESSA SECTIONS 3116(b)(2)(A-B) 
 
Describe how the eligible entity will ensure that elementary schools and secondary schools receiving funds under Subpart 
1 assist English learners in: 
 

(A) achieving English proficiency based on the State’s English language proficiency assessment under Section 
1111(b)(2)(G), consistent with the State’s long-term goals, as described in Section 1111(c)(4)(A)(ii); and 

(B) meeting the challenging State academic standards. 
 
Complete responses will: 
 

1. Address how sites will be held accountable for meeting English acquisition progress and achievement goals for 
English learners. 

2. Address site activities that are supplemental to all other funding sources for which the LEA is eligible. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
 
 
 

 



 

 

 
TITLE IV, PART A 
 
Title IV, Part A Activities and Programs 
ESSA SECTION 4106(e)(1) 
 
Each LEA, or consortium of LEAs, shall conduct the Title IV needs assessment once every 3 years. (see below) 
 
Describe the activities and programming that the LEA, or consortium of such agencies, will carry out under Subpart 1, 
including a description of: 
 

(A) any partnership with an institution of higher education, business, nonprofit organization, community-based 
organization, or other public or private entity with a demonstrated record of success in implementing activities 
under this subpart;  

(B) if applicable, how funds will be used for activities related to supporting well-rounded education under Section 
4107;  

(C) if applicable, how funds will be used for activities related to supporting safe and healthy students under Section 
4108; 

(D) if applicable, how funds will be used for activities related to supporting the effective use of technology in schools 
under Section 4109; and 

(E) the program objectives and intended outcomes for activities under Subpart 1, and how the LEA, or consortium of 
such agencies, will periodically evaluate the effectiveness of the activities carried out under this section based on 
such objectives and outcomes. 

 
NOTE: If the LEA received more than $30,000 in Title IV, Part A funding and did not transfer the allocation, the LEA must: 
 

1. use not less than 20 percent of Title IV, Part A funds to support one or more safe and healthy student activities; 
2. use not less than 20 percent of Title IV, Part A funds to support one or more well-rounded education activities; 
3. use a portion of Title IV, Part A funds to support one or more effective use of technology activities; and 

a) 15 percent max cap on effective use of technology for purchasing technology infrastructure. 
 
THIS ESSA PROVISION IS ADDRESSED BELOW: 
 
If TCOE receives these funds in the future, Title IV, Part A funds will be transferred to Title I, Part A to support to support 
social emotional and academic goals and actions previously described. 
 
 
 



 

 

 
Title IV, Part A Needs Assessment 
 
According to the Every Student Succeeds Act (ESSA), all local educational agencies (LEAs) receiving at least $30,000 
must conduct a needs assessment specific to Title IV, Part A (ESSA Section 4106[f]). Each LEA, or consortium of LEAs, 
shall conduct the needs assessment once every three year (ESSA Section 4106[d][3]). 
 
Well-rounded Education Opportunities (ESSA Section 4107) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
   

What activities will be included within the support for a well-rounded education? 
   

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
   
Safe and Healthy Students (ESSA Section 4108) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
   

What activities will be included within the support for safety and health of students? 
   

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
   
Effective Use of Technology (ESSA Section 4109) 
 
Identify any indicators, or measures/data points to examine needs for improvement of the Title IV, Part A priority content 
areas. 
   

What activities will be included within the support of effective use of technology? Note: No more than 15 percent on 
technology infrastructure (ESSA Section 4109[b]) 
   

How will the activities be evaluated for the effectiveness of strategies and activities funded under Title IV, Part A. Include 
the indicators, or measures/data points used to determine future program planning? 
   

o Note: All planned activities must meet the authorized use of funds criteria located on the Title IV, Part A 
Authorized Use of Funds web page at https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp. 

 
Date of LEA’s last conducted needs assessment: 
   

Title IV, Part A Program 
Rural Education and Student Support Office 

California Department of Education 
Email: TitleIV@cde.ca.gov Web site: https://www.cde.ca.gov/sp/st/ 

 
California Department of Education 
February 2022 
 

https://www.cde.ca.gov/sp/st/tivpaauthuseoffunds.asp
https://www.cde.ca.gov/sp/st/


 2013-2014 Education Protection Account
Expenditures

TRINITY COUNTY OFFICE OF EDUCATION
Expenditures July 1, 2026 through June 30, 2027
For Fund 01, Resource 1400 Education Protection Account

Description Object Codes Amount
AMOUNT AVAILABLE FOR THIS FISCAL YEAR

Adjusted Beginning Fund Balance 9791-9795 -2,104.00
Revenue Limit Sources 8010-8099 2,104.00
Federal Revenue 8100-8299 0.00
Other State Revenue 8300-8599 0.00
Other Local Revenue 8600-8799 0.00
All Other Financing Sources and Contributions 8900-8999 0.00
Deferred Revenue 9650 0.00
TOTAL AVAILABLE 0.00

EXPENDITURES AND OTHER FINANCING USES
(Objects 1000-7999)

Certificated Salaries 1000-1999 0.00

0.00
Classified Salaries 2000-2999 0.00
Classified Support for Districts 2200 0.00
Clerical Office Support for Districts 2400 0.00

0.00

Statutory Benefits 3000-3999 0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

Ancillary Services 4000-4999 0.00
Community Services 5000-5999 0.00
Enterprise 6000-6999 0.00
General Administration 7000-7999 0.00
Plant Services 8000-8999 0.00
Other Outgo 9000-9999 0.00
TOTAL EXPENDITURES AND OTHER FINANCING USES 0.00

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00
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ASSOCIATION OF CALIFORNIA COUNTY BOARDS OF EDUCATION
(July 1, 2026)

7/2026-6/2027
Member County Class by 2024-25 ADA 2026 ACCBE DUES 2023 Former CCBE 

X Los Angeles 1 1,193,156 $9,756 $9,756 
X San Diego 2A 448,141 $7,557 $7,557 
X Orange 2A 408,800 $7,557 $7,557 
X Riverside 2A 389,780 $7,557 $7,557 

San Bernardino 2A 371,263 $7,557 $7,557 
X Sacramento 2A 236,168 $7,557 $5,584 Moved up from Class 2 to 2A
X Santa Clara 2A 217,843 $7,557 $7,557 
X Alameda 2 197,189 $5,584 $5,584 
X Fresno 2 192,725 $5,584 $5,584 
X Kern 2 187,173 $5,584 $5,584 

Contra Costa 2 157,943 $5,584 $5,584 
X San Joaquin 2 145,213 $5,584 $4,225 Moved up from Class 3 to 2
X Ventura 3 115,793 $4,225 $4,225 
X San Mateo 3 78,926 $4,225 $4,225 
X Stanislaus 3 99,952 $4,225 $4,225 

Tulare 3 96,636 $4,225 $4,225 
X Santa Barbara 3 62,546 $4,225 $4,225 
X Monterey 3 67,632 $4,225 $4,225 
X Placer 3 73,008 $4,225 $4,225 
X Sonoma 3 60,442 $4,225 $2,740 Moved up from Class 4 to 3

San Francisco 4 51,451 $2,740 $2,740 
X Merced 4 55,529 $2,740 $2,740 
X Solano 4 55,462 $2,740 $2,740 
X Santa Cruz 4 34,907 $2,740 $2,740 
X Imperial 4 33,169 $2,740 $2,740 
X El Dorado 4 30,796 $2,740 $2,740 
X San Luis Obispo 4 30,608 $2,740 $2,740 

Madera 4 30,045 $2,740 $2,740 
X Marin 5 28,390 $2,740 $2,740 

Kings 5 27,921 $1,825 $1,825 
Butte 5 27,712 $1,825 $1,825 

X Yolo 5 26,951 $1,825 $1,825 
X Shasta 5 24,871 $1,825 $1,825 
X Sutter 5 24,170 $1,825 $1,825 
X Napa 5 17,370 $1,825 $1,825 
X Humboldt 5 15,815 $1,825 $1,825 
X Yuba 5 15,138 $1,825 $1,375 Moved up from Class 6 to 5
X Lake 6 9,121 $1,375 $1,375 
X Mendocino 6 11,615 $1,375 $1,375 
X San Benito 6 11,268 $1,375 $1,375 
X Tehama 6 10,078 $1,375 $1,375 
X Nevada 6 10,364 $1,375 $961 Moved up from Class 7 to 6
X Tuolumne 7 5,319 $961 $961 
X Glenn 7 6,258 $961 $961 

Siskiyou 7 5,114 $961 $961 
X Calaveras 7 4,829 $961 $961 
X Colusa 7 4,281 $961 $961 

Amador 7 3,775 $961 $961 
X Del Norte 7 3,705 $961 $961 

Lassen 7 3,475 $961 $961 
X Mariposa 7 3,475 $961 $961 

Inyo 7 3,379 $961 $961 
Plumas 7 1,850 $961 $961 

X Mono 7 1,577 $961 $961 
X Trinity 7 1,457 $961 $961 

Modoc 7 1,239 $961 $961 
X Sierra 8 396 $654 $654 
X Alpine 8 69 $654 $654 

5,433,278 177,715 172,034
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County Board Policy 1312.4: Williams Uniform Complaint ProceduresCounty Board Policy 1312.4: Williams Uniform Complaint Procedures Status:Status: DRAFT

Original Adopted Date:Original Adopted Date: 03/19/2025

The Trinity County Board of Education recognizes the responsibility of the Trinity County Board and the Trinity
County Superintendent of Schools to ensure that the educational programs of the Trinity County Office of Education
(TCOE) are implemented in accordance with law.

Any complaint against the TCOE regarding the insufficiency of textbooks or instructional materials, teacher vacancy
or misassignment, or conditions of school facilities that pose an emergency or urgent threat to the health and safety
of students and staff, as defined in Education Code 35186, shall be investigated and resolved in accordance with the
Williams uniform complaint procedures described in 5 CCR 4680-4687 and Trinity County Superintendent policy
and/or regulation. Additionally, the Williams uniform complaint procedures may be used to resolve any other
complaint when authorized by the Trinity County Superintendent.

Reports

On a quarterly basis, the Trinity County Board shall, at a regularly scheduled Trinity County Board meeting, receive
summarized data on the nature and resolution of all complaints against the TCOE. The report shall include the
number of complaints by general subject area with the number of resolved and unresolved complaints.  (Education
Code 35186; 5 CCR 4686)

Notices

A notice containing the components specified in Education Code 35186 shall be posted in each classroom in each
TCOE school/program.  (Education Code 35186)

County Policy Manual
Trinity COE
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Exhibit 1312.4-E(1): Williams Uniform Complaint ProceduresExhibit 1312.4-E(1): Williams Uniform Complaint Procedures Status:Status: DRAFT

Original Adopted Date:Original Adopted Date: 03/19/2025

NOTICE TO PARENTS/GUARDIANS, STUDENTS, AND TEACHERS:
COMPLAINT RIGHTS

Parents/Guardians, Students, and Teachers:

Pursuant to Education Code 35186, you are hereby notified that: 

1. There should be sufficient textbooks and instructional materials

That means each student, including an English learner, must have a textbook or instructional materials, or both,
to use in class and to take home.
 

2. School facilities must be clean, safe, and maintained in good repair

This includes the identification and resolution of emergency or urgent facilities conditions that pose a threat to
the health and safety of students or staff.
 

3. There should be no teacher vacancies or misassignments

There should be a teacher assigned to each class and not a series of substitutes or other temporary teachers.
The teacher should have the proper credential to teach the class, including the certification required to teach
English learners, if present.

Misassignment means the placement of a certificated employee in a teaching or services position for which the
employee does not hold a legally recognized certificate or credential or the placement of a certificated
employee in a teaching or services position that the employee is not otherwise authorized by statute to hold.

Teacher vacancy means a position to which a single designated certificated employee has not been assigned at
the beginning of the year for an entire year or, if the position is for a one-semester course, a position to which
a single designated certificated employee has not been assigned at the beginning of a semester for an entire
semester.

If you choose to file a complaint alleging that any of the above conditions is not being met, your complaint will be
addressed through the Trinity County Office of Education's (TCOE) Williams uniform complaint procedures as
required by law. A complaint form may be obtained at the school office or TCOE office, or downloaded from the
school or TCOE website. Additionally, you may download a copy of the California Department of Education (CDE)
complaint form from CDE's website when available. However, a complaint need not be filed using either the TCOE's
complaint form or the complaint form from CDE.

County Policy Manual
Trinity COE



Exhibit 1312.4-E(2): Williams Uniform Complaint ProceduresExhibit 1312.4-E(2): Williams Uniform Complaint Procedures Status:Status: DRAFT

Original Adopted Date:Original Adopted Date: 03/19/2025

COMPLAINT FORM:
WILLIAMS UNIFORM COMPLAINT PROCEDURES

Education Code 35186 creates a procedure for the filing of complaints concerning deficiencies related to
instructional materials, conditions of facilities that are not maintained in a clean or safe manner or in good repair,
including emergency or urgent facilities conditions that pose a threat to the health and safety of students or staff, or
teacher vacancy or misassignment. The complaint and response are public documents as provided by law.
Complaints may be filed anonymously. However, if you wish to receive a response to your complaint, you must
provide the contact information below.

Response requested?  ___ Yes   ___ No

Contact information:  (if response is requested)
Name:  ____________________________________________________________________
Address:  __________________________________________________________________
Phone number:   Day:  ___________________     Evening:  ____________________________
E-mail address, if any:  _______________________________________________________

Date problem was observed:  __________________________________________________

Location of the problem that is the subject of this complaint:
School name/address:  ________________________________________________________
Course title/grade level and teacher name:  ________________________________________
Room number/name of room/location of facility:  __________________________________

Only the following issues may be the subject of this complaint process. If you wish to complain about an issue not
specified below, please contact the school or county office of education (COE) for the appropriate complaint
procedure.

Specific issue(s) of the complaint:  (Please check all that apply. A complaint may contain more than one allegation.) 

1. [] Textbooks and instructional materials:  (Education Code 35186; 5 CCR 4681)
 

a. [] A student, including an English learner, does not have standards-aligned textbooks or instructional
materials or state- or COE-adopted textbooks or other required instructional materials to use in class
 

b. [] A student does not have access to textbooks or instructional materials to use at home or after school

This does not require two sets of textbooks or instructional materials for each student.
 

c.  [] Textbooks or instructional materials are in poor or unusable condition, have missing pages, or are
unreadable due to damage
 

d.  [] A student was provided photocopied sheets from only a portion of a textbook or instructional
materials to address a shortage of textbooks or instructional materials
 

2.  [] Teacher vacancy or misassignment:  (Education Code 35186; 5 CCR 4682)
 

a. [] A semester begins and a teacher vacancy exists

A teacher vacancy is a position to which a single designated certificated employee has not been assigned
at the beginning of the school year for an entire year or, if the position is for a one-semester course, a
position to which a single designated certificated employee has not been assigned at the beginning of a
semester for an entire semester.  (5 CCR 4600)
 

b. [] A teacher who lacks credentials or training to teach English learners is assigned to teach a class with
one or more English learners in the class

County Policy Manual
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This does not relieve the COE from complying with state or federal law regarding teachers of English
Learners.
 

c.  [] A teacher is assigned to teach a class for which the teacher lacks subject matter competency
 

3.  Facilities conditions:  (Education Code 17592.72, 35186, 35292.5, 35292.6; 5 CCR 4683)
 

a. [] A condition exists that poses an emergency or urgent threat to the health or safety of students or staff
while at school including gas leaks; nonfunctioning heating, ventilation, fire sprinklers, or air-conditioning
systems; electrical power failure; major sewer line stoppage; major pest or vermin infestation; broken
windows or exterior doors or gates that will not lock and that pose a security risk; abatement of
hazardous materials previously undiscovered that pose an immediate threat to students or staff;
structural damage creating a hazardous or uninhabitable condition; and any other condition deemed
appropriate by the COE
 

b.  [] A school restroom has not been cleaned or maintained regularly, is not fully operational, or has not
been stocked at all times with toilet paper, soap, and paper towels or functional hand dryers
 

c. [] For a school or program serving students in any of grades 3-12, the school has not, at all times,
stocked and made available and accessible free of cost, an adequate supply of menstrual products in
every women's and all-gender restroom, and in at least one men's restroom
 

d. [] Starting July 1, 2026, for a school that has more than one female and more than one male restroom
designated exclusively for student use, the school has not maintained at least one all-gender restroom
for student use in accordance with Education Code 35292.5
 

e. [] The school has not kept all restrooms open during school hours when students are not in classes and
has not kept a sufficient number of restrooms open during school hours when students are in classes

This does not apply when temporary closing of the restroom is necessary for a documented student
safety concern, an immediate threat to student safety, or to repair the facility.

Please describe the issue of your complaint in detail. You may attach additional pages and include as much text as
you wish to fully describe the situation. For complaints regarding facilities conditions, please describe the emergency
or urgent facilities condition and how that condition poses a threat to the health or safety of students or staff.
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________
___________________________________________________________________________

Please file this complaint at the following location:

Superintendent of Schools
201 Memorial Dr.
PO Box 1256
Weaverville, CA 96093

Please be aware that you may file a complaint directly with the Superintendent of Public Instruction if you are
alleging that more than one student does not have sufficient textbooks or instructional materials as the result of an
act by the County Board of Education, or the County Board's failure to remedy the deficiency.

Please provide a signature below. If you wish to remain anonymous, a signature is not required.  However, all
complaints, even anonymous ones, should be dated.

_______________________________________                      _______________________
                         (Signature)                                                                      (Date)



 



Board Bylaw 9200: Limits Of Board Member AuthorityBoard Bylaw 9200: Limits Of Board Member Authority Status:Status: DRAFT

Original Adopted Date:Original Adopted Date: Pending

The Trinity County Board of Education recognizes that it has authority only as unit and expects individual Trinity
County Board members to conduct themselves in accordance with Trinity County Board Bylaw 9000 - Role of the
Board and Trinity County Board Bylaw 9005 – Governance Standards.

Unless agreed to by the Trinity County Board as a whole, an individual Trinity County Board member possesses no
authority to represent the Trinity County Board or the county office of education (COE) or exercise any authority
with respect to any matter within the jurisdiction of the Trinity County Board.

Additionally, individual Trinity County Board members do not have the authority to investigate, resolve, or otherwise
actively engage with community members with respect to complaints, personnel or student matters, or legal issues.
Any Trinity County Board member who receives a communication regarding such a topic shall forward the
communication to or otherwise inform the Trinity County Superintendent of Schools or Trinity County Board
president, as appropriate, who shall respond or otherwise follow-up, as needed. The Trinity County Board member
shall not respond substantively to the communication beyond acknowledging receipt and explaining the limits of the
Trinity County Board member’s authority. It shall be the responsibility of the Trinity County Superintendent or Trinity
County Board president to inform the Trinity County Board or place the topic on a future Trinity County Board
agenda.

Individual Trinity County Board members are permitted to engage with community members, including responding to
general inquiries or expressions of opinion. Such engagement shall be consistent with Trinity County Board policies
and bylaws such as Trinity County Board Bylaw 9010 – Public Statements and Trinity County Board Bylaw 9012 –
Board Member Electronic Communications, and may not purport to represent the position of the Trinity County
Board.

Requests for information by an individual Trinity County Board member shall be submitted to the Trinity County
Superintendent.

A Trinity County Board member may observe and/or volunteer in a school or classroom, including in the school or
classroom in which the Trinity County Board member’s child is enrolled, in accordance with law. Prior to observing or
volunteering, a Trinity County Board member shall inform the Trinity County Superintendent. Additionally, a Trinity
County Board member who is present on TCOE property or at TCOE programs or activities is expected to be aware
of the role and limits on authority as a Trinity County Board member.

A Trinity County Board member who chooses to observe or volunteer shall do so in a manner that does not disrupt
school operations. Any questions or concerns regarding operational or personnel matters shall be directed to the
Trinity County Superintendent or designee. Any questions or concerns specific to the Trinity County Board member’s
child may be directed to appropriate site staff. If a question or concern is both specific to the Trinity County Board
member’s child and involves operational or personnel matters, the Trinity County Board member shall collaborate
with the Trinity County Superintendent or designee to determine whether the Trinity County Board member shall
direct the question or concern to site staff or whether the responsibility to investigate or resolve the question or
concern, if necessary, lies with the Trinity County Superintendent or designee.

County Policy Manual
Trinity COE
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TRINITY COUNTY OFFICE OF EDUCATION 
 RESOLUTION REGARDING THE EDUCATION PROTECTION ACCOUNT 

2026-2027 
Resolution #25-26-14 

WHEREAS, the voters approved Proposition 55 on November 8, 2016; 

WHEREAS, the voters approved Proposition 30 on November 6, 2012; 

WHEREAS, Proposition 30 added Article XIII, Section 36 to the California Constitution effective 
November 7, 2012;  

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state General Fund an Education 
Protection Account to receive and disburse the revenues derived from the incremental increases in taxes 
imposed by Article XIII, Section 36(f);   

WHEREAS, before June 30th of each year, the Director of Finance shall estimate the total amount of 
additional revenues, less refunds that will be derived from the incremental increases in tax rates made pursuant 
to Article XIII, Section 36(f) that will be available for transfer into the Education Protection Account during the 
next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State Controller shall transfer 
the amount calculated into the Education Protection Account within ten days preceding the end of the fiscal 
year;   

WHEREAS, all monies in the Education Protection Account are hereby continuously appropriated for 
the support of school districts, county offices of education, charter schools and community college districts; 

WHEREAS, monies deposited in the Education Protection Account shall not be used to pay any costs 
incurred by the Legislature, the Governor or any agency of state government;  

WHEREAS, a community college district, county office of education, school district, or charter school 
shall have the sole authority to determine how the monies received from the Education Protection Account are 
spent in the school or schools within its jurisdiction;  

WHEREAS, the governing board of the district shall make the spending determinations with respect to 
monies received from the Education Protection Account in open session of a public meeting of the governing 
board;  

WHEREAS, the monies received from the Education Protection Account shall not be used for salaries or 
benefits for administrators or any other administrative cost;  

Trinity County Office 
of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org
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2 
 

 
 WHEREAS, each community college district, county office of education, school district and charter 
school shall annually publish on its Internet website an accounting of how much money was received from the 
Education Protection Account and how that money was spent;  
 
 WHEREAS, the annual independent financial and compliance audit required of community college 
districts, county offices of education, school districts and charter schools shall ascertain and verify whether the 
funds provided from the Education Protection Account have been properly disbursed and expended as required 
by Article XIII, Section 36 of the California Constitution;  
 
 WHEREAS, expenses incurred by community college districts, county offices of education, school 
districts and charter schools to comply with the additional audit requirements of Article XIII, Section 36 may be 
paid with funding from the Education Protection Act and shall not be considered administrative costs for 
purposes of Article XIII, Section 36. 

 
NOW, THEREFORE, IT IS HEREBY RESOLVED: 

 
1. The monies received from the Education Protection Account shall be spent as required by Article 

XIII, Section 36 and the spending determinations on how the money will be spent shall be made in open session 
of a public meeting of the governing board of Trinity County Office of Education; 

 
2. In compliance with Article XIII, Section 36(e), with the California Constitution, the governing 

board of the Trinity County Office of Education has determined to spend the monies received from the 
Education Protection Act as attached. 
 
 
AYE  ____      
 
NO  ____      
 
ABSENT ____      
 
ABSTAIN ____ 
 
 
 
 
 
 
 
 
 
 
DATED:  June 16, 2026      _____________________________ 

      Board President    



TRINITY COUNTY OFFICE OF EDUCATION 
RESOLUTION TO ESTABLISH FUND BALANCE POLICIES 

AS REQUIRED BY GASB 54 
Resolution #25-26-15 

At a regular meeting of the Trinity County office of Education Board of Trustees held on June 16, 2026, on a motion made by 
____________________ and seconded by ________________, the Board adopts the following resolution: 

WHEREAS, the Governmental Accounting Standards Board (GASB) has adopted Statement Number 54 (GASB 54), 
Fund Balance Reporting and Governmental Fund Type Definitions, that is effective in fiscal year 2018-2019 and  

NOW THEREFORE BE IT RESOLVED that the Board of Trustees hereby adopts the following policy: 

FUND BALANCE POLICY 
Fund balance measures the net financial resources available to finance expenditures of future periods. The County 
Office’s Unassigned General Fund Balance plus the unassigned and committed Special Reserve Fund 17 will be maintained 
to provide the County Office with sufficient working capital and a margin of safety to address local and regional 
emergencies without borrowing. The Unassigned General Fund Balance plus the unassigned and committed Special Reserve 
Fund 17 may only be appropriated by resolution of the Board of Trustees. 

Fund balance of the County Office may be committed for a specific source by formal action by the Superintendent of Schools. 
Amendments or modification to the committed fund balance may also be approved by formal action of the Board of 
Trustees. Committed fund balance does not lapse at year-end. The formal action required to commit fund balance shall 
be by board resolution or majority vote. 

The Superintendent of Schools and Board of Trustees’ delegate’s authority to assign fund balance for a specific purpose to 
the Chief Business Official. 

For purposes of fund balance classification, expenditures are to be spent from restricted fund balance first and then 
unrestricted. Expenditures incurred in the unrestricted fund balances shall be reduced first from the committed fund balance, 
then from the assigned fund balance and lastly, the unassigned fund balance. 

The Superintendent of Schools recognizes that good fiscal management comprises the foundational support of the 
County Office. To make that support as effective as possible, the Superintendent intends to maintain a minimum fund balance 
of 10% of the County's general fund annual operating expenditures.  
The fund balance policy attached for annual review. 

The above Resolution is adopted: 
. ________________________ 

Date  
Aye:        No:      Abstain:   Absent:  

_________________________ 
Board President  

Trinity County Office 
of Education

Fabio Robles, Ed.D. 
Trinity County 

Superintendent of Schools 

P.O. Box 1256  201 Memorial Drive, Weaverville, CA 96093-1256 
(530) 623-2861  FAX (530) 623-4489

https://www.tcoek12.org
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CL-500  5/2024 Page 1 of 4 

State of California 
Commission on Teacher Credentialing 
Certification Division 
651 Bannon Street, Suite 601 
Sacramento, CA 95811

Email: DON@ctc.ca.gov
Website: www.ctc.ca.gov 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 

  Original Declaration of Need for year: _____________  

  Revised Declaration of Need for year: _____________  

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter: District CDS Code: 

Name of County: County CDS Code: 

By submitting this annual declaration, the district is certifying the following: 

• A diligent search, as defined below, to recruit a fully prepared teacher for the assignment(s) was made

• If a suitable fully prepared teacher is not available to the school district, the district will make a reasonable effort
to recruit based on the priority stated below

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 
scheduled public meeting held on ____/____/____ certifying that there is an insufficient number of certificated persons 
who meet the district's specified employment criteria for the position(s) listed on the attached form.  The attached form 
was part of the agenda, and the declaration did NOT appear as part of a consent calendar.   

 Enclose a copy of the board agenda item
With my signature below, I verify that the item was acted upon favorably by the board.  The declaration shall remain in
force until June 30, _________.

Submitted by (Superintendent, Board Secretary, or Designee): 

 ___________________________________   ___________________________________   ____________________________________  
 Name Signature  Title 

 ___________________________________  ____________________________________  ____________________________________  
Fax Number    Telephone Number  Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY

Name of County _______________________________________________________  County CDS Code __________________  

Name of State Agency ________________________________________________________________________________________  

Name of NPS/NPA ______________________________________________________  County of Location __________________ 

7.3
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 
specified above adopted a declaration on ____/____/____, at least 72 hours following his or her public announcement 
that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 
the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, _________. 

 Enclose a copy of the public announcement
Submitted by Superintendent, Director, or Designee:

 ___________________________________   ___________________________________   ____________________________________  
Name Signature Title 

 ___________________________________   ___________________________________   ____________________________________  
 Fax Number    Telephone Number   Date 

 _____________________________________________________________________________________________________________  
Mailing Address 

 _____________________________________________________________________________________________________________  
EMail Address 

 This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be
issued for service with the employing agency

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 
Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 
permits the employing agency estimates it will need in each of the identified areas during the valid period of this 
Declaration of Need for Fully Qualified Educators.  This declaration shall be valid only for the type(s) and subjects(s) 
identified below.   

This declaration must be revised by the employing agency when the total number of emergency permits applied for 
exceeds the estimate by ten percent.  Board approval is required for a revision. 

Type of Emergency Permit 

CLAD/English Learner Authorization (applicant already 
holds teaching credential) 

Bilingual Authorization (applicant already holds teaching 
credential) 

List target language(s) for bilingual authorization: 

__________________________________________ 

Resource Specialist 

Teacher Librarian Services 

LIMITED ASSIGNMENT PERMITS 
Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based on a 
baccalaureate degree and a professional preparation program including student teaching. 

Emergency Transitional Kindergarten (ETK)

Estimated Number Needed 

 __________________________ 

 __________________________ 

 _________________________  

 __________________________ 

_________________________
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 
Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 
Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

Multiple Subject 

Single Subject 

Special Education 

TOTAL 

Authorizations for Single Subject Limited Assignment Permits 

SUBJECT ESTIMATED NUMBER NEEDED SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture 

Music Art 

Physical Education Business 

Science: Biological 
Sciences 

Dance 

Science: Chemistry English 

Science: Geoscience Foundational-Level 
Math

Science: Physics Foundational-Level 
Science

Social Science 
Health

Theater 

Mathematics 

World Languages
(specify)

Home Economics

Industrial & Technology 
Education 
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 
The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 
that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 
advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 
www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 
California. 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 
individual for the assignment, in the following order: 

• A candidate who qualifies and agrees to participate in an approved internship program in the region of the school
district

• An individual who is scheduled to complete initial preparation requirements within six months

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

Has your agency established a District Intern program?  Yes   No 

If no, explain. ____________________________________________________________________________ 

Does your agency participate in a Commission-approved 
college or university internship program? 

 Yes   No 

If yes, how many interns do you expect to have this year? ________________________________________ 

If yes, list each college or university with which you participate in an internship program. 

______________________________________________________________________________________  

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

If no, explain why you do not participate in an internship program. 

_______________________________________________________________________________________ 

_______________________________________________________________________________________ 

http://www.doc.da.gov/


   

 

   
   

   

  
  

 
 

 

  
  

 
 

 

 
  

 

      
           

 
 

     
     

 
 

        
        

  
 

        
      

      
  

 
      

       
 

 
       

   
 
 
 
 
 
 
 
 
 

     
 

 

  

  

State of California 
Commission on Teacher 
Credentialing Certification Division 

 

Email: credentials@ctc.ca.gov 
Website: www.ctc.ca.gov 

ANNUAL STATEMENT OF NEED 

30-DAY SUBSTITUTE and
DESIGNATED SUBJECTS CAREER TECHNICAL EDUCATION 30-DAY SUBSTITUTE 

TEACHING PERMITS 

INSTRUCTIONS TO THE EMPLOYER 

This statement of need must be filed at the school district office each school year when employing holders of 
Emergency 30-Day Substitute Permits. The employing agency will complete a single statement of need form 
(below) and retain the form at the school district office. 

The form must be completed annually, indicating that either no credentialed person is available or that those 
available are not deemed qualified for substitute teaching and details of the circumstances that necessitate the use 
of emergency permit holders rather than fully credentialed teachers. 

This statement of need form does not require listing specific employees or their positions. The form must be 
signed by the superintendent of the employing school district. It does not need to be co-signed by the county 
superintendent of schools. 

A copy of the form does not need to be submitted to the county or the Commission with each Emergency 30-Day 
Substitute Teaching Permit application; however, the county superintendent of schools, whose responsibilities 
include areas such as district payroll or district substitute placement, may request a copy of the district’s statement 
of need form to accurately fulfill these duties. 

County superintendent of schools offices employing holders of the Emergency 30-Day Substitute Teaching 
Permit are also required to annually file, at their office, this completed statement of need form. The county 
superintendent of schools will sign the form. 

The Commission does not require that the school board approve the statement of need. The individual school 
district may establish its own policy regarding this matter. 

References: California Education Code, Sections 44225 and 44300 and California Code of Regulations, Title 5, Sections 
80023, 80025 and 80026 

CL-505a 5/2024 Page  1  of  2  
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This form must be signed by either: 

The  district superintendent of schools  and  filed at the  school district office  if  the holder  of any  Emergency  
30-Day  Substitute Teaching  Permit will  be  employed as a  substitute in a  public  school operated by  a
school district.
OR 

The  county  superintendent of schools  and filed at the  county  superintendent of schools'  office  if the holder  
of any  Emergency  30-Day  Substitute Teaching  Permit will  be  employed  as a  substitute  in a  
county-operated school.  

Certification and Authorized Signature  
The district superintendent of schools or the county superintendent of schools has reviewed the information 
contained in this statement of need and certifies one the following: 

Either  a  credentialed person is not available or one  or more  credentialed persons are  available, but are  not 
deemed qualified by  the  district or county, as applicable, to serve as a day-to-day substitute teacher.  
OR 

The  situation or circumstances  that  necessitate  the  use  of an emergency  permit holder  are  as  follows:  
(Attach additional sheets, if necessary.)  

I hereby certify that all of the information contained in this statement of need is true and correct. 

Signature of the District Superintendent  District Date  

Signature of the County Superintendent of Schools  County Date  

It is not necessary to submit this form to the Commission on Teacher Credentialing. 
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Trinity County Office of Education (53 10538 0000000)
Home Data Entry Forms Certification Preview Certify Data Reports Users Contacts FAQs

By checking this box the LEA certifies that
the Local Board has approved the
Application for Funding for the listed fiscal
year:

By checking this box the LEA certifies that
parent input has been received from the
District English Learner Committee (if
applicable) regarding the spending of Title
III funds for the listed fiscal year:

* Title I, Part A (Basic Grant):
ESSA Sec. 1111 et seq.
SACS 3010

No Yes

* Title II, Part A (Supporting Effective
Instruction):
ESEA Sec. 2104
SACS 4035

No Yes

Title II, Part A funds used through the
Alternative Fund Use Authority (AFUA):
Section 5211 of ESEA

No Yes

* Title III English Learner:
ESEA Sec. 3102
SACS 4203

No Yes

* Title III Immigrant:
ESEA Sec. 3102
SACS 4201

No Yes

* Title IV, Part A (Student and School
Support):
ESSA Sec. 4101
SACS 4127

No Yes

Title IV, Part A funds used through the
Alternative Fund Use Authority (AFUA):
Section 5211 of ESEA

No Yes

Title V, Part B Subpart 1 Small, Rural
School Achievement Grant:
ESSA Sec. 5211 SACS 5810

No Yes

Title V, Part B Subpart 2 Rural and Low-
Income School Grant:
ESSA Sec. 5221 SACS 4126

No Yes

2026–27 Application for Funding
Required fields are denoted with an asterisk (*).

Local Governing Board Approval
The local educational agency (LEA) is required to review and receive approval of their Application for Funding selections
with their local governing board.

District English Learner Advisory Committee Review
Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, then the
LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and advise on the
development of the application for funding programs that serve English learners.

Application for Categorical Programs
To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. Only the
categorical funds that the LEA is eligible to receive are displayed.

Last Saved: Amanda Garcia (agarciatcoek12), 5/12/2026 12:29 PM, Draft

Save      Return to List

Consolidated Application Support Desk, Education Data Office | ConAppSupport@cde.ca.gov | 916-319-0297
General CARS Questions:  Consolidated Application Support Desk | conappsupport@cde.ca.gov | 916-319-0297

California Department of Education
1430 N Street
Sacramento, CA 95814

CONSOLIDATED APPLICATION AND REPORTING SYSTEM (CARS)

Data Entry Instructions

Web Pol icy

7.6

https://www3.cde.ca.gov/cars/app/LEA-landing.aspx
https://www3.cde.ca.gov/cars/app/DataCollection/Default.aspx
https://www3.cde.ca.gov/cars/app/CertifyData/Preview.aspx
https://www3.cde.ca.gov/cars/app/CertifyData/Default.aspx
https://www3.cde.ca.gov/cars/app/Reports/LEA/Default.aspx
https://www3.cde.ca.gov/cars/app/ContactsUsers/UserManagement.aspx
https://www3.cde.ca.gov/cars/app/ContactsUsers/ContactManagement.aspx
http://www.cde.ca.gov/fg/aa/co/cafaqs.asp
http://www.cde.ca.gov/
mailto:ConAppSupport@cde.ca.gov
mailto:conappsupport@cde.ca.gov
https://www.cde.ca.gov/fg/aa/co/ca26sinsaf.asp
http://www.cde.ca.gov/re/di/wp/


Beginning Balance 7,093,834$   

 Current Budget 
 Year to Date 

Activity  Remaining Budget 
 % of Budget 
Recvd/Expend 

Revenue Accounts
Local Control Funding Formula 5,158,085$            4,863,629$         294,456$            94.29%
Federal Revenues 242,872$  45,752$             197,120$            18.84%
Other State 4,200,011$            3,127,872$         1,072,139$         74.47%
Other Local 2,535,030$            2,351,482$         183,548$            92.76%

Total Revenues 12,135,998$       10,388,735$    1,747,263$      85.60%

Expense Accounts
Certificated Personnel Salaries 1,612,444$            1,369,208$         243,236$            84.92%
Classified Personnel Salaries 2,991,945$            2,720,113$         271,832$            90.91%
Employee Benefits 2,510,987$            2,289,200$         221,787$            91.17%
Books & Supplies 705,450$  389,504$           315,946$            55.21%
Services & Other Operating Srv 2,887,775$            1,965,360$         922,415$            68.06%

257,053$  127,672$           129,381$            49.67%
251,590$  26,590$             225,000$            10.57%

Pass Thru to Districts 1,285,509$            1,138,179$         147,330$            88.54%
(30,841)$  (14,488)$            (16,353)$            46.98%

Total Expenses 12,471,912$       10,011,338$    2,460,574$      80.27%

Transfers In, Retiree Ins 49,744$  49,744$             -$  
Transfers Out 350,000$  350,000$           -$  

(636,170)$      

Net Ending Balance 6,457,664$     

Budget for Rev/Exp

Trinity County Office Of Education
2025/2026

General Fund May 31, 2026

Captial Outlay
CHYBA Funds Transfer

Indirect Costs

8.1


	4.3 Payroll – May 2026.pdf
	Trinity County Office of Education�5/1/2026 - 5/31/2026

	5.1 Public Hearing – Trinity County Office of Education Proposed 2026-2027 Budget.pdf
	Budget adoption
	Details
	Detail

	MYP
	cb
	ESMOE
	ICR
	C&S Updated
	01
	12
	14
	16
	17
	20

	5.2 Public Hearing – Trinity County Office of Education 2026-2027 Local Control and Accountability Plan (LCAP), Annual Update, Budget Overview for Parents, and Federal.pdf
	LCAP 2026 2027.pdf
	LCFF Budget Overview for Parents
	Budget Overview for the 2026-27 School Year
	Increased or Improved Services for High Needs Students in the LCAP for the 2026-27 School Year

	Update on Increased or Improved Services for High Needs Students in 2025-26

	Local Control and Accountability Plan
	Plan Summary [2026-27]
	General Information
	Reflections: Annual Performance
	Reflections: Technical Assistance
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness


	Engaging Educational Partners
	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2025-26]
	Actions

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2025-26]
	Actions

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2025-26]
	Actions

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2025-26]
	Actions

	Goals and Actions
	Goal
	Measuring and Reporting Results
	Goal Analysis [2025-26]
	Actions

	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students [2026-27]
	Required Descriptions
	LEA-wide and Schoolwide Actions
	Limited Actions
	Additional Concentration Grant Funding


	2026-27 Total Planned Expenditures Table
	2026-27 Contributing Actions Table
	2025-26 Annual Update Table
	2025-26 Contributing Actions Annual Update Table
	2025-26 LCFF Carryover Table

	Local Control and Accountability Plan Instructions
	Introduction and Instructions
	Plan Summary
	Purpose
	Requirements and Instructions
	General Information
	Reflections: Annual Performance
	Reflections: Technical Assistance
	Comprehensive Support and Improvement
	Schools Identified
	Support for Identified Schools
	Monitoring and Evaluating Effectiveness



	Engaging Educational Partners
	Purpose
	Requirements
	Requirements
	Instructions

	Goals and Actions
	Purpose
	Requirements and Instructions
	Focus Goal(s)
	Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding
	Broad Goal
	Maintenance of Progress Goal
	Measuring and Reporting Results:
	Goal Analysis:
	Actions:
	Required Actions
	For English Learners and Long-Term English Learners
	For Technical Assistance
	For Lowest Performing Dashboard Indicators
	For LEAs With Unexpended LREBG Funds



	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Purpose
	Statutory Requirements
	LEA-wide and Schoolwide Actions
	For School Districts Only

	Requirements and Instructions

	Action Tables
	Total Planned Expenditures Table
	Contributing Actions Table
	Annual Update Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table
	Calculations in the Action Tables
	Contributing Actions Table
	Contributing Actions Annual Update Table
	LCFF Carryover Table





	Federal addendum.pdf
	Instructions
	Strategy
	Alignment

	ESSA Provisions Addressed Within the LCAP
	TITLE I, PART A
	Monitoring Student Progress Towards Meeting Challenging State Academic Standards
	Overuse in Discipline Practices that Remove Students from the Classroom
	Career Technical and Work-based Opportunities

	TITLE II, PART A
	Title II, Part A Activities

	TITLE III, PART A
	Parent, Family, and Community Engagement


	ESSA Provisions Addressed in the Consolidated Application and Reporting System
	TITLE I, PART A
	Poverty Criteria

	ESSA Provisions Not Addressed in the LCAP
	TITLE I, PART A
	Educator Equity
	Parent and Family Engagement
	Schoolwide Programs, Targeted Support Programs, and Programs for Neglected or Delinquent Children
	Homeless Children and Youth Services
	Student Transitions
	Additional Information Regarding Use of Funds Under this Part

	TITLE I, PART D
	Description of Program
	Formal Agreements
	Comparable Education Program
	Successful Transitions
	Educational Needs
	Social, Health, and Other Services
	Postsecondary and Workforce Partnerships
	Parent and Family Involvement
	Program Coordination
	Probation Officer Coordination
	Individualized Education Program Awareness
	Alternative Placements

	TITLE II, PART A
	Professional Growth and Improvement
	Prioritizing Funding
	Data and Ongoing Consultation to Support Continuous Improvement

	TITLE III, PART A
	Title III Professional Development
	Enhanced Instructional Opportunities
	Title III Programs and Activities
	English Proficiency and Academic Achievement

	TITLE IV, PART A
	Title IV, Part A Activities and Programs

	Title IV, Part A Needs Assessment


	6.2 Discuss the Renewal of the Association of California County Boards of Education (ACCBE) Annual Membership.pdf
	ADP358E.tmp
	Sheet1


	7.3 Consider andor Approve Annual Declaration of Need for Fully Qualified Educators & Statement of Need for Emergency Permits for 2026 – 2027.pdf
	Statement of Need cl505a (2).pdf
	ANNUAL STATEMENT OF NEED 30-DAY SUBSTITUTE and DESIGNATED SUBJECTS CAREER TECHNICAL EDUCATION 30-DAY SUBSTITUTE TEACHING PERMITS 
	INSTRUCTIONS TO THE EMPLOYER 
	This form must be signed by either: 
	Certification and Authorized Signature  





	Original Declaration of Need for year: 2026-27
	Revised Declaration of Need for year: 
	Name of District or Charter: 
	District CDS Code: 
	County Name: 
	County CDS Code: 
	Month of scheduled public meeting: 
	Day of scheduled public meeting: 
	Year of scheduled public meeting: 
	Expiration year for declaration: 
	Name of superintendent, board secretary, or designee: 
	Title of submitter: 
	Fax Number: 
	Telephone Number: 
	Date: 
	Mailing Address: 
	EMail Address: 
	Name of County: Trinity
	County CDS Code_2: 53-10538
	Name of State Agency: 
	Name of non-public school or non-public agency: R.I.S.E. Academy
	County of Location: Trinity
	Month the declaration was adopted: 
	Day the declaration was adopted: 
	The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPSNPA: 
	the countys agencys or schools specified employment criteria for the positions listed on the attached form: 2027
	Submitted by Superintendent Director or Designee: Fabio Robles
	Title of Superintendent, Director or Designee: County Superintendent
	Fax Number of signer: 530-623-4489
	Telephone number of signer: 530-623-2861
	Date form is signed: 6/16/2026
	Fax Number_2: P.O. Box 1256 Weaverville, CA 96093
	Email address of signer: frobles@tcoek12.org
	Estimated Number Needed: 
	Estimated number of bilingual authorizations needed: 
	List target languages for bilingual authorization: 
	Estimate number of resource specialists needed: 
	Estimated number of teacher librarians needed: 
	Estimated number of ETK permits needed: 
	Estimated number of Multiple Subject limited assignment permits needed: 
	Estimated number of Single Subject limited assignment permits needed: 
	Estimated number of Special Education limited assignment permits needed: 
	Total estimated number of limited assignment permits needed: 
	ESTIMATED NUMBER NEEDED Agriculture: 
	ESTIMATED NUMBER NEEDED Art: 
	ESTIMATED NUMBER NEEDED Business: 
	ESTIMATED NUMBER NEEDED Dance: 
	ESTIMATED NUMBER NEEDED English: 
	ESTIMATED NUMBER NEEDED foundational math: 
	ESTIMATED NUMBER NEEDED foundational science: 
	ESTIMATED NUMBER NEEDED in Health: 
	ESTIMATED NUMBER NEEDED Home Economics: 
	ESTIMATED NUMBER NEEDED ITE: 
	ESTIMATED NUMBER NEEDED Mathematics: 
	ESTIMATED NUMBER NEEDED Music: 
	ESTIMATED NUMBER NEEDED Physical Education: 
	ESTIMATED NUMBER NEEDED Science Biological Sciences: 
	ESTIMATED NUMBER NEEDED Science Chemistry: 
	ESTIMATED NUMBER NEEDED Science Geoscience: 
	ESTIMATED NUMBER NEEDED Science Physics: 
	ESTIMATED NUMBER NEEDED Social Science: 
	ESTIMATED NUMBER NEEDED Theater: 
	ESTIMATED NUMBER NEEDED World Languages: 
	Has your agency established a District Intern program: 
	If yes how many interns do you expect to have this year: 
	If yes list each college or university with which you participate in an internship program 1: CSU Chico, Simpson University, Cal Poly Humboldt, Teach Lake County, CalState TEACH, 
	If yes list each college or university with which you participate in an internship program 2: National University, and Yolo Solano Center/Davis USD.
	If yes list each college or university with which you participate in an internship program 3: 
	If no explain why you do not participate in an internship program 1: 
	If no explain why you do not participate in an internship program 2: 
	Has your agency established a district intern prog: No
	Does your agency participate in a Comm Approved college: Yes
	This form is signed by either:: Option 2 of 2: The county superintendent of schools and filed at the county superintendent of schools' office if the holder of any Emergency 30-Day Substitute Teaching Permit will be employed as a substitute in a county-operated school.
	Certification and Authorized Signature: Option 1 of 2: Either a credentialed person is not available or one or more credentialed persons are available, but are not deemed qualified by the district or county, as applicable, to serve as a day-to-day substitute teacher.
	The situation or circumstances that necessitate the use of an emergency permit holder are as follows: (Attach additional sheets: 
	 if necessary: 
	) 1: 
	) 2: 
	) 3: 
	) 4: 
	) 5: 


	Signature of the District Superintendent: 
	District: 
	Date Signed by the District Superintendent_af_date: 
	Signature of the County Superintendent of Schools: 
	County: Trinity
	Date Signed by the Country Superintendent_af_date: 6/16/2026


