
 
  

Regular School Board Meeting - Nov 17 2025 Minutes 
Monday, November 17, 2025 at 5:00 PM 
218 County Road B Shawano, WI 54166 715-526-3194 
Board Present:  Jeana Winslow, Karen Houston, Alfred Pyatskowit, Frank Kugel, Christine 
McKinnies, Tim Renard, and Bobbi Lemerond 
Board Absent: Mike Musolff and John Arens  
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1. Order of Business   
 
 A. Call to Order, Verification of Quorum 5:00 p.m. 

This meeting is a meeting of the Board of Education in public 
for the purpose of conducting the School District's business 
and is not to be considered a public community meeting. 
There is a time for public participation during the meeting as 
indicated in the agenda. 

 

 
 B. Statement of Meeting Notice 19.84(2)  
 
 C. Pledge of Allegiance  
 
 D. Board Norms  
 
 E. Approval of Agenda  
  Moved to approve the agenda. 

 
Moved by: Bobbi Lemerond 
Seconded by: Karen Houston 
 
Yea Jeana Winslow, Karen Houston, Alfred 

Pyatskowit, Frank Kugel, Christine McKinnies, 
Tim Renard, and Bobbi Lemerond 
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Motion Carries 7-0   
2. Community Comments 

None 
 

 

 
 A. Individuals need to register with their name, address, and 

topic prior to the start of the meeting to speak during 
community comments. 
  

 

 
3. Consent Agenda   

 Moved to approve the consent agenda with presented items. 
 
Moved by: Bobbi Lemerond 
Seconded by: Christine McKinnies 
 

Yea Jeana Winslow, Karen Houston, Alfred 
Pyatskowit, Frank Kugel, Christine McKinnies, 
Tim Renard, and Bobbi Lemerond 

Motion Carries 7-0  

 

 
 A. Minutes of October 27, 2025, Meeting  
 
 B. Approval of Vouchers  
 
 C. Resignations/Retirements/Appointments  
 
 D. Yearly Act 143 Approval of School Safety Letters 

Hillcrest & LEADS Evacuation & Rally Drill.pdf   

Off-Site Rally Point Drill.pdf   

Olga Brener Safety Drill (1).pdf   

Alice & Standard Response Protocol Training.pdf   

5 - 13 

 
 E. Donations  
 
4. District Reports   
 
 A. Superintendent's District Office Report  
 
 B. District Report Card, ACT, Staff Engagement, Budget Variance  
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 C. District Wide Data Accountability Report  
 
5. Committee Update   
 
 A. Student Success & Relationships Committee Meeting Update 

Christine McKinnies provided and update on the committee 
meeting. 

 

 
 B. Operations Committee Meeting Update 

Karen Houston reported on the Operations Committee 
Meeting. 

 

 
6. Action Items   
 
 A. Tier One Priority List 

11-17-2025 Building Project - Tier 1 Maintenance Projects.pdf
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  Moved to approve the presented Tier One Priority List. 
 
Moved by: Bobbi Lemerond 
Seconded by: Karen Houston 
 
Yea Jeana Winslow, Karen Houston, Alfred 

Pyatskowit, Frank Kugel, Christine McKinnies, 
Tim Renard, and Bobbi Lemerond 

Motion Carries 7-0  
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 B. Consent Agenda Item(s) Removed for Separate Consideration 

There were none. 
 

 
7.  

Reflection & Future Agenda Items  

 

 
 A. Board Norms - How did we do?  
 
 B. Future Agenda Item 

Kelly Services/Teachers on Call Update. 
 

 
8. Adjourn to Closed Session  
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Adjourn to closed session per Wisconsin State Statute 19.85(1) (c) 
considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. Specifically for consideration of 
staffing and the administrator rubric. 
 

 Moved to adjourn to closed session per Wisconsin State Statute 19.85(1) (c) 
considering employment, promotion, compensation or performance 
evaluation data of any public employee over which the governmental body 
has jurisdiction or exercises responsibility. Specifically for consideration of 
staffing and the administrator rubric. 
 
Moved by: Christine McKinnies 
Seconded by: Frank Kugel 
 

Yea Jeana Winslow, Karen Houston, Alfred 
Pyatskowit, Frank Kugel, Christine McKinnies, 
Tim Renard, and Bobbi Lemerond 

Motion Carries - Meeting adjourned to closed session 6:39 p.m. 7-0  

 

 
9. Adjournment in Closed Session   
 
 A. Adjourn Meeting While in Closed Session  
  Moved to adjourn. 

 
Moved by: Jeana Winslow 
Seconded by: Frank Kugel 
 
Yea Jeana Winslow, Karen Houston, Alfred 

Pyatskowit, Frank Kugel, Christine McKinnies, 
Tim Renard, and Bobbi Lemerond 

Motion Carries - Meeting adjourned while in closed session 
8:01 p.m. 7-0  

 

 

Alfred Pyatskowit, Board 
Clerk 

 

Page 4 of 15



Page 5 of 15



Page 6 of 15



Page 7 of 15



Page 8 of 15



Page 9 of 15



Page 10 of 15



Page 11 of 15



Page 12 of 15



Page 13 of 15



​Shawano School District Board of Education – Executive Summary​

​ITEM FOR ACTION​

​DATE:​ ​November 17, 2025​

​SUBJECT:​​Tier 1 Project list​

​PRESENTER(S):​​Kurt Krizan​

​WHY​​is the board​
​being asked to​
​approve a Tier 1​
​Priority List?​

​●​ ​While our referendum provided the framework and funding​
​parameters, actual bid results have come in at varying levels due​
​to current market conditions, construction costs, and material​
​pricing.​

​●​ ​To ensure we remain within budget while still delivering on the​
​core commitments made to our community, we need to identify​
​and formally approve which projects represent our top​
​priorities—our “Tier 1” work.​

​●​ ​Approval of this Tier 1 list provides clear direction to our​
​construction partners, ensures transparency and accountability in​
​how referendum dollars are spent, and allows us to keep projects​
​on schedule.​

​●​ ​Once the Tier 1 work is confirmed and we have a more complete​
​financial picture from remaining bid packages, we can revisit​
​additional projects identified as Tier 2 or alternate priorities.​

​●​ ​Approval of our Tier 1 list allows us to align our project scope with​
​actual bid results, protect taxpayer investment, and continue to​
​move forward responsibly and efficiently.​

​WHAT​​projects are​
​being included?​

​●​ ​Additional Door Replacement (HS) & card reader access (All)​

​●​ ​Classroom Furniture (All)​

​●​ ​Playground Equipment (HC)​

​●​ ​Maintenance to Tennis Courts​

​●​ ​Classroom Technology (All)​

​●​ ​Cameras Security Systems (All)​

​●​ ​Clocks/Speakers Upgrades (HC, OB, SCMS)​

​●​ ​Fire Alarm/Notification Upgrade (OB)​
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​HOW​​were these​
​items/projects​
​identified?​

​●​ ​The​​Tier 1 projects​​being presented for approval were​​identified​
​through a careful review of the bid results, overall budget​
​projections, and the commitments made to our community when​
​the referendum was approved.​

​●​ ​Representatives from Hoffman Planning and Design have worked​
​alongside Superintendent Krizan, Business Manager - Kadlec,​
​Director of Technology - Koenig, and Director of Buildings and​
​Grounds - Mathwich to develop and prioritize our projects.​

​●​ ​Tier 1 projects were also shared with the Building Project team​
​consisting of Four Board Members (Renard, Kugel, Lemmerond,​
​and Arens) Hoffman Planning Team Members, and District Staff​
​(Krizan, Kadlec, Koenig, & Mathwich)​

​What​​is the financial​
​impact of this proposal?​

​●​ ​Referendum funds will be used to support these projects.  The​
​total of Tier 1 projects identified is currently estimated at​
​$2,721,661.​

​●​ ​Once approved, these projects will be added to the scope of the​
​building project and bid accordingly.​

​What​​is the action that​
​the board is being​
​asked to take?​

​●​ ​Motion to approve the Tier 1 Project List as presented​

​PRIMARY CONTACT FOR MORE INFORMATION​

​NAME:​ ​Kurt Krizan​

​EMAIL::​ ​kkrizan@shawanoschools.org​
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