SHAWANO SCHOOL DISTRICT

June 3, 2024 5:00 P.M. Work Session Vice President
Bobbi Lemerond Library — Shawano Community High School
Present: Tim Renard, Frank Kugel, Bobbi Lemerond, John Arens, Al Pyatskowit,

Christine McKinnies, Jeana Winslow, Karen Houston
Absent: Mike Musolff
Vice President Lemerond called the work session to order at 5:00 p.m.

Approval of Agenda — Mrs. Houston moved to approve the agenda; Mrs. McKinnies second.
Renard, Pyatskowit, McKinnies, Kugel, Lemerond, Winslow, Houston, Arens, “aye” motion
carried.

Work Session — Revise Scope of Referendum — Jody Andre, Hoffman Planning, facilitated
presentation of information and discussion on the following:

» Communication Task Force

* A presentation from John Kinnard of Rettler Corp on Football/Soccer Field Turf/Grass and
discussion. The Board feels turf is the direction to go. We will need to convince and explain to
the public and determine if this element should be a part of the referendum.

Mrs. Lemerond left the session at 6:12 p.m.

* Discussion on a 2,000 seat stadium, restroom facility, press box, parking, traffic reroute,
parking for ball park

* Review of Prioritized Needs for Maintenance. Board take home digest and think about.
Looking at referendum almost as much, if not more than the original referendum amount.

* Review and discussion of orchestra pit, detailed priority high school needs and CTE concept,
performing arts concept, alternate weight room concept.

The Board will meet for another work session on Wednesday, June 192024, at 5:00 p.m.

Dorreen Dembski, Communications Specialist, provided thoughts on the communication
strategy. At the meeting on June 19, she would like the board to provide what they would value
feedback on.

Adjourn — Mr. Kugel moved to adjourn; Mr. Arens second. Renard, Pyatskowit, McKinnies,
Kugel, Lemerond, Winslow, Houston, Arens, “aye” motion carried. Work Session adjourned at
7:39 p.m.



