
Education reEnvisioned BOCES
2026-2027 Adopted Budget
General

FY 24-25 FY 25-26 FY 25-26 FY 26-27 FY 26-27

Actual
Actual to 
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Revised 
Adopted 
Budget

Proposed 
Budget

Adopted 
Budget Change % Change Comments

ENROLLMENT--Student 
Total Enrollment 10,312.0            13,387.5         13,388.5         18,144.0         12,926             (5,218.00)       -28.8%

sFTE In-Person 2,920.5              4,692.5           4,693.5           7,286.5           4,104.5           (3,182.0)         -43.7%
sFTE On-Line 4,715.5              4,689.0           4,689.0           4,717.0           4,717.0           -                    0.0%

Total Full-Time Equivalent 7,636.0              9,381.5           9,382.5           12,003.5         8,821.5           (3,182.0)         -26.5%
YoY % Change 23% 23% 28% -6%

FUNDING--Per Pupil Rate (PPR) PPR Variance sFTE Variance
PPR In-Person 10,973.58          11,380.00       11,380.00       11,829.68       11,832.43       2.8                  0.0% 11,303             (37,642,035)       
PPR On-Line 10,244.00          10,480.00       10,480.00       10,721.00       10,732.00       11.0                0.1% 51,887             -                      

YoY % Change 4% 4% -1%

PROGRAM REVENUE Program Revenue 80,353,922        85,290,462    102,930,100  136,767,900  99,189,100     (37,578,800)   -27.5% 63,190             (37,642,035)       
YoY % Change 28% 29% -27%

CONTRACTED EDU SVCS Professional-Educational Services 75,948,094        80,051,894    97,281,100    128,622,300  93,810,100     (34,812,200)   -27.1% Changes in sFTE, PPR, and Program Type
% Program Revenue, Instruction 94.5% 93.9% 94.5% 94.0% 94.6%

ERBOCES REVENUE ERBOCES Program Revenue 4,405,829          5,238,568       5,649,000       8,145,600       5,379,000       (2,766,600)     -34.0%
Earnings on Investments 664,401             545,519          605,600          615,600          615,600          -                    0.0%
Other Revenue (47,113)              8,205              36,750            53,750            103,750          50,000            93.0% Alternative Licensure Program
Total ERBOCES Revenue 5,023,117          5,792,292       6,291,350       8,814,950       6,098,350       (2,716,600)     -30.8%

ERBOCES EXPENSES Salaries & Benefits 1,025,577          1,239,469       1,672,200       1,997,300       2,030,500       33,200            1.7% New Hires in FY26, Raises
Professional Services 451,379             276,915          360,200          482,900          482,900          -                    0.0% Legal, Marketing, Transition communication
Building Rent, Utilities & Maintenance 25,385               23,442            40,000            44,900            124,900          80,000            178.2% Increased space
Insurance 88,471               201,695          230,600          287,000          287,000          -                    0.0% Increase Sq ft, Rate Increase
Technical Services 135,011             139,631          398,400          241,200          241,200          -                    0.0% Non recurring expense
Capital Asset Expenditures 26,216               339,764          455,000          200,000          350,000          150,000          75.0% Capital Construction partially complete
School Startup Loans -                     57,000            300,000          300,000          300,000          -                    0.0%
Special Projects 33,248               153,301          350,000          350,000          350,000          -                    0.0%
Other 59,562               62,759            57,800            108,800          158,800          50,000            46.0% Increase in costs, scholarships
Total ERBOCES Expenses 1,844,849          2,493,976       3,864,200       4,012,100       4,325,300       313,200          7.8%
% Program Revenue 2% 3% 4% 3% 4%

FUND BALANCE Change 3,178,268          3,298,316       2,427,150       4,802,850       1,773,050       (3,029,800)     -63.1%
Grant Change -                     78,529            -                  -                  -                   -                    
Beg Fund Balance 6,430,432          9,608,700       9,608,700       13,726,000    13,726,000     -                    0.0%
Ending Fund Balance 9,608,700          12,985,545    12,035,850    18,528,850    15,499,050     (3,029,800)     -16.4%

Total Revenue (includes grant revenue) 71,969,591        85,529,700    109,371,427  143,624,717  106,095,917   (37,528,800)   -26.1%
% of Revenue 13.4% 15.2% 11.0% 12.9% 14.6%

RESERVES
3% TABOR 1,769,700          2,565,900       3,281,200       4,308,800       3,182,900       (1,125,900)     -26.1% 3% Revenue
New-School PPR Jul-Nov 4,000,000          4,000,000       6,000,000       8,000,000       1,000,000       (7,000,000)     -87.5%
Assigned Fund Balance 5,769,700          6,565,900       9,281,200       12,308,800    4,182,900       (8,125,900)     -66.0%
Unassigned Fund Balance 3,839,000          6,419,645       2,754,650       6,220,050       11,316,150     5,096,100      81.9%
Ending Fund Balance 9,608,700          12,985,545    12,035,850    18,528,850    15,499,050     (3,029,800)     -16.4%

SCHOOLS/PROGRAMS 48 69 69 112 56 (56)                  
YoY % Change 44% 44% 62% -19%

FY 26-27 Adopted Budget June 2026
General



Education reEnvisioned BOCES
2026-2027 Adopted Budget
Grants

FY 24-25 FY 25-26 FY 25-26 FY 26-27 FY 26-27

Actual
Actual to 

4/30/2026
Revised 
Adopted 

Proposed 
Budget

Adopted 
Budget Change

% 
Change Comments

REVENUE
3130 ECEA-State Special Education 2,193,206  2,693,800      2,700,000  3,200,000      3,200,000      -                 0% Growth
3140 English Language Proficiency Act (ELPA) 41,576       63,528            42,000       42,000           42,000           -                 0%
3150 ECEA-State Gifted & Talented 102,415     141,700         141,700     141,700         141,700         -                 0%
3183 EARSS-Expelled At Risk Student Services 184,000     184,000         184,000     -                 -                 -                 0% Competitive Grant - not received for FY27
3204 HB12-1345 100,956     91,170            111,250     111,250         111,250         -                 0%
3218 School Health Professional Grant 421,768     368,000         369,618     369,618         369,618         -                 0% No roll-over to FY 26-27
3228 ECEA Gifted Universal Screening and Qualified Personnel -             7,251              7,300         8,000             8,000             -                 0%
3235 Additional At-Risk Funding -             -                  40,900       40,900           40,900           -                 0%
3237 Career Development Incentive Program (CDIP) 3,653         3,466              4,000         4,000             4,000             -                 0%
3259 READ Act 165,414     189,200         189,200     200,000         200,000         -                 0%
3276 High Impact Tutoring 499,890     -                  69,114       -                 -                 -                 0% Performance Period Ended
3898 PERA 14,159       -                  10,000       20,000           20,000           -                 0%
4027 IDEA Part B-Federal Special Education 848,856     643,017         1,674,895  1,800,000      1,800,000      -                 0% Growth
4041 Federal Impact Aid 843             2,708              5,000         -                 -                 -                 0%
4418 Supp ESSER III 10,584       -                  -             -                 -                 -                 0% Performance Period Ended
4436 ESSER III ARP, Early-Service Educator Mentoring Program 39,500       -                  -             -                 -                 -                 0% Performance Period Ended
5010 EASI-Empowering Action for School Improvement 152,318     65,954            250,000     250,000         250,000         -                 0%
TOTAL GRANT REVENUE 4,779,138  4,453,794      5,798,977  6,187,467      6,187,467      -                 0%
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