
DISTRICT EDUCATION 
IMPROVEMENT COUNCIL 
(DEIC) BCISD 25-26 

ROLES AND RESPONSIBILITIES OF 
DEIC 

The responsibility of the District Educational Improvement Council is to 
establish and review the district's educational goals, programs, and objectives. 
It shall then advise the School Board or its designee. This committee is made 
up of teachers, parents, business members, and community members, and it 
serves as an advisory role. The DEIC also approves staff development 
districtwide. 

Throughout the year, the DEIC will meet to discuss the District Improvement 
Plan (DIP). The DIP serves to guide Brooks County ISD toward the 
improvement of student performance for all students in order to attain the 
state standard in respect to the academic excellence indicators established by 
the state of Texas. The Committee also meets to discuss and vote on School 
Calendars, Dropout Prevention Review, Waivers, Student Code of Conduct 
and other DEIC matters as they arise. 

Parents, Teachers, and Community/Business Members are invited to join the 
committee and/or voted in by their campus staff. Members serve for two years 
once elected. The DEIC meets at a minimum three times per year. Other 
meetings are called as needed throughout the year. During the first meeting, a 
chairperson is asked to volunteer, or a vote takes place. He/She will present 
DEIC recommendations before the school board and assist the committee as 
needed. 

 



 

DEIC MEMBERS 

Brooks County DEIC includes a teacher from each campus, 2 parents, 1 
community member / business member and administrators. Each campus 
elects the member who will serve a two-year term. Parents, community and 
business members are suggested and invited to join when there is an open 
seat on the committee. If you'd like to serve a two-year term on the committee, 
please contact the Superintendent's office at 361-325-8000 
 

Meeting Agendas and Minutes 
March 11, 2026, Agenda 
https://docs.google.com/document/d/1okMOWGxV9pwX79CwfJsGH_RBDOcb3mwe/edit?
usp=sharing&ouid=100876455738892569443&rtpof=true&sd=true  
Dec. 16, 2025, Minutes 
https://docs.google.com/document/d/1JLkl_byZHy-
OD7S2dA1H7y5HbS5nv2sYBi8viKzRXfQ/edit?usp=sharing  
Oct. 6, 2025, Minutes 
https://docs.google.com/document/d/1E34axvtImKpy7hepQbo1ttc7_O6ziYaYvuEnjybKrzM
/edit?usp=sharing  
Sept. 12, 2025, Minutes 
https://docs.google.com/document/d/1c1FHTNEDELa29vUFX5VSuryQoSbeg2_1RakLn3P1
IpU/edit?usp=sharing  
May 28, 2025, Agenda 
https://docs.google.com/document/d/1YJoicZttfMsJFQOMyFvc0WtkjgY5wNPw/edit?usp=s
haring&ouid=100876455738892569443&rtpof=true&sd=true  
May 12, 2025, Minutes 
https://docs.google.com/document/d/1rj2wzFXuXyJibNAgCxziWbfIx578ZrEvaJ7qGr48wY0/
edit?usp=sharing  
April 10, 2025, Minutes 
https://docs.google.com/document/d/1Ed3H9qm3HMA-XsCG23aLzaFdfb7Rvl2-
DZL1NtRZrvI/edit?usp=sharing 
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