
Eastchester UFSD
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June 9, 2026



Student Recognition: 
Varsity Girls Softball 

● Beat Yorktown on May 31 to win 
the program’s first Section 1 
softball title since 1991.

● Advanced to the New York State 
Class AA Regional Finals to play 
Minisink Valley on June 5.

● Finished the spring season with a 
21-3 record.

● Head Coach: Pat Gallo



Student Recognition: 
Eastchester Musicians Shine in Hershey, PA

● EHS music ensembles traveled to  Hershey, PA 
to participate in “Music at the Parks” on May 
29-30. 

● Symphonic Band - 1st Place - “Good” Rating
● Mixed Choir - 1st Place - “Good” Rating
● Orchestra - 2nd Place - “Superior” Rating
● Concert Choir - 4th Place - “Superior” Rating
● Concert Band - 4th Place - “Superior” Rating



Upcoming Meetings
Meeting Hosts Date & Time Location

Special BOE Meeting T. May 26, 2026, 7PM EMS Library

Special BOE Meeting M. June 1, 2026, 7PM EMS Library

Greenvale PTA Meeting T. June 2, 2026, 7:30PM Greenvale Cafeteria

Community Q & A 
Moderated Webinar

Th. June 4, 2026, 7PM Virtual - Google Meet

EHS PTA Meeting M. June 8, 2026, 7:30PM EHS Digital Lab

Anne Hutchinson PTA Meeting M. June 8, 2026, 8:00PM Virtual - Zoom

BOE Budget Hearing T. June 9, 2026, 7:30PM EMS Library

Waverly PTA Meeting Th. June 11, 2026, 7:30PM Waverly Cafeteria

RE-VOTE DAY! T. June 16, 2026, 6AM-9PM EMS Gymnasium

Regular BOE Meeting T. June 16, 2026, 7:30PM EMS Library



Re-Vote  
Tuesday, June 16

6AM-9PM

EMS Gymnasium



Why Do I Need to Vote for the 
Budget?

If we do not pass the Re-Vote on June 
16 at the proposed 2.35% tax levy, we 
will be placed into a contingency 
budget by the state and have to make 
even more drastic reductions.



Why Is the Transportation/Bus 
Proposition Important Now and 

For the Future?
● There is no relief in site when it comes to transportation costs for school districts - not just 

Eastchester, but all school districts. Each year, contracts increase and so the transportation 

proposition proposed at this time is a realistic way to reduce our budget year over year while still 

providing transportation to those who are at the adjusted mileage.

● Transportation costs have become one of the district's largest inflationary pressures. Along 
with health insurance, transportation represents one of the fastest-growing expenses in our 
budget.

● Continuing to provide transportation at the current expansive level would require difficult 

tradeoffs elsewhere in the budget.

● The proposed transportation model is intentionally designed to prioritize our youngest 
students and families, who are often the most dependent on district-provided transportation.



Both 
Scenario

s 
1 & 2 Pass  

the 
Budget

Scenario 1 - Corrected Slide

Scenario 2

District will eliminate a total of ~58 
employees and buses will remain on 

a three tier model. 



WORST-CASE SCENARIO 

Adopt 1 mile (K-5) and 1.5 miles 
(grades 6-12) in Transportation 
mileage to save $1,927,148 in 
transportation costs and decrease 
personnel reductions



How Do I Find Out if I am Eligible 
for Bus Transportation?



What will the  
‘One-Time Emergency State Funds’ 

be used for?
As these are ‘one-time funds to offset’, we must be 
strategic.

We are dedicated to reviving our programs and 
personnel as best as possible.

It is imperative that any decisions regarding the use of 
these funds are made with a clear understanding that our 
core financial position must not place us on a 
financial ‘cliff’ next year or in the near future…rather, 
we must maintain a sustainable financial outlook.

Advocating for the future of 
Eastchester Schools

Advocating for the future of 
Eastchester Schools



What Can State Emergency Aid 
Offset?

Capital Components
One-time emergency funds

Cannot be used for operating budget items  

Please note that any one-time Capital funding from Senator Mayer 
or Assemblywoman Paulin’s office are for specific use and cannot be 
used to pay for the ‘operational costs’ of a district. 

This means, Personnel Salaries and Transportation costs cannot 
be covered by the one-time funding.



Capital Emergency Aid Process
Step 1:  Prepare project idea.

Submit application to Senator Mayer & Assemblywoman Paulin’s office for review

Step 2:  Prepare nomination for Majority Leader and Senate Finance.

Senator Mayer’s office will nominate the application to Majority Leader  Stewart-Cousins 
and Senate Finance for review.

Step 3:  Prepare for DASNY - Dormitory Authority

Once reviewed by the Majority Leader and Senate Finance, they will submit to DASNY for 
additional review and an additional and more comprehensive application submission.

Step 4:  Prepare for Division of the Budget

Division of the Budget will review the additional comprehensive application and give 
approval.

Step 5:  Prepare for Grant Disbursement Agreement

Division of the Budget will provide the Grant Disbursement Agreement.

Step 6:  Complete Projects and Submit for Reimbursement

As projects are completed, submit all receipts to receive reimbursement.



Yes! It is still extremely important that our community 
come out to vote next Tuesday, June 16 to vote on the 

budget. 
Regardless of any one-time funding we may receive 
this year to help offset costs, if the budget vote does 
not pass next Tuesday, June 16, the district will still 

move to contingency.

If EUFSD Receives One-Time 
Emergency State Funds, Do I Still Have 

to Vote?



Before and After School Care



On the way to your 
mailbox





A Sampling from the Class of 2026



BUDGET QUESTIONS

Board of Education
BOE@eufsdk12.org

Dr. Alison Villanueva 
Superintendent of Schools
avillanueva@eufsdk12.org

(914) 793-6310 x. 4201

Ms. Linda Carlin 
Asst. Superintendent of Finance & 
Facilities
Lcarlin@eufsdk12.org

(914) 793-6310 x.4201

mailto:avillanueva@eufsdk12.org
mailto:Lcarlin@eufsdk12.org


Facilities Update
2022 Capital Bond Project



District Wide Safety Plan
2026-2027



The End


