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STRATEGIC PLANNING PROCESS 
Executive Summary 

A. EDUCATING THE BOARD TO MAKE AN INFORMED 
DECISION  

On August 18, 2025, Mary Ann Friedman, Senior Field Service Representative, met with the 

Hunterdon Central Regional High School District Board of Education and discussed the 

NJSBA’s Strategic Planning process. The Board of Education approved a contract with New 

Jersey School Boards Association (NJSBA) for the 3R’s (Reflect, Reimagine, and Recalibrate) 

Strategic Planning Service.  

The information included a review of the following information and requirements: 

• commitment of time and resources, 

• school and community level involvement, 

• strategic planning to meet the needs of the district,  

• the Board's role in the process, 

• and potential participants to be included in the process. 

On October 2, 2025, the Hunterdon Central Regional High School District Board President, 

Lisa Santangelo, contacted Mary Ann Friedman, Senior Field Service Representative, to 

discuss postponing the strategic planning process until after the new year. This was also 

discussed with Superintendent Ms. Jessica Cangelosi-Hade, and the process was postponed. 

In December, following a conversation with the Board President and Superintendent, 

strategic planning dates were developed to begin the process in February 2026.  The revised 

calendar, sample listing of stakeholder groups, and invitation templates were provided to 

the Superintendent. 

B. 3D STRATEGIC PLAN MEETINGS  

On February 17 (83 attendees), March 11 (63 attendees), and April 14, 2026 (50 attendees), 

board members, parents, community members, students, staff, and administrators came 

together for strategic planning. Mary Ann Friedman, Senior Field Service Representative 

and Catherine Pouria, Field Service Representative from NJSBA facilitated the Strategic 

Planning meetings.  Outcomes of these meetings include: 

1. Strengths and Challenges of Hunterdon Central Regional High School District 

2. Portrait of a Learner / Vision 2026 – 2031  

3. Strategic Plan Goals and Objectives 
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HUNTERDON CENTRAL REGIONAL SCHOOL DISTRICT – STRATEGIC PLAN 2026-2031 

Outcomes from all three of the Strategic Planning Meetings are included in this notebook. 

(Appendix A:  State of the Schools Report) 

(Appendix B:  Meeting 1 – Strengths & Challenges Outcomes) 

(Appendix C – Meeting 2 – Portrait of a Learner / Vision 2031 Outcomes) 

(Appendix D – Meeting 3 – Strategic Planning Goal Setting Outcomes) 

C.  DEVELOPING THE ACTION PLANS  

The Superintendent and administrative team developed action plans to implement the 

vision and goals developed in the 3R’s Strategic Plan.  The action plans include: 

1. The actions necessary to accomplish goals and objectives. 

2. Select measures for accountability. 

3. Resources required. 

4. A timeline for implementation. 

5. Indicators of success for each activity. 

(Appendix E –Action Plans) 

D. PRESENTATION OF THE STRATEGIC PLAN  

NJSBA Field Service Representative, Catherine Pouria, will present the final Strategic Plan to 

the Board of Education and community on June 8, 2026. 

E. NEXT STEPS 

Following the presentation of the final plan, the Board of Education will review and adopt 

the strategic plan.  The superintendent and administrative team will implement the action 

plans for each of the identified goals.  Upon approval of the plan by the board of education, 

it should be placed on the district website for staff, parents, and community members to 

access and follow.  A copy of the plan should be on the board table at each board meeting to 

provide a framework for decision-making. 

An annual State of the Strategic Plan presentation is highly recommended to reflect the 

progress being made on the strategic planning goals. 
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MISSION STATEMENT 
 

 

Hunterdon Central is an innovative 

educational community dedicated 

to the intellectual, social, 

and emotional safety and growth of all students. 

While fostering curiosity and 

promoting wellness, we aspire  

to create powerful learning experiences, 

establish strong partnerships, 

and serve as contributing members of society. 
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GOAL AREAS 
 

 

1. Student Learning Experience 

2. Future-Ready 

3. Engagement 

4. Health & Wellness 
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GOAL AREA #1 

STUDENT LEARNING EXPERIENCE 
 

Goal Area:  Student Learning Experience 

Goal Statement:  Increase student access to and ownership over learning, empowering 

students to maximize learning, achievements and skills. 

Objectives: 

● Implement consistent grading practices and clearly defined cell phone expectations 

to support instructional time and academic integrity. 

● Increase awareness of course offerings. 

● Evaluate marking period structure to determine impact on student learning and 

progress monitoring. 

● Develop and enhance tutoring and peer mentorship. 

● Strengthen culturally responsive instructional practices, assessments, and 

appropriate accommodations to ensure academic rigor and access for all learners. 

● Spiral/infuse executive functioning skills into grade-level courses to support 

academic success. 

● Apply higher-order thinking skills across all courses. 

● Promote professional development for staff. 

 

See Action Plans for all major activities. 
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GOAL AREA #2 

FUTURE-READY 
 

Goal Area:  Future-Ready 

Goal Statement:  Create a “Future-Ready” environment that empowers students with the 

skills necessary to thrive in an evolving global landscape. 

Objectives: 

• Create opportunities for students to develop collaboration, communication, 

resiliency and other “soft skills.” 

• Create opportunities for professional development that allows creativity and 

discovery in teachers and students. 

• Enhance and build programs that provide authentic learning experiences with 

intentional and direct teaching. 

• Evaluate campus technology needs. 

 

See Action Plans for all major activities. 
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GOAL AREA #3 

ENGAGEMENT  
 

Goal Area:  To increase engagement of students and families from K-12 through 

school activities, peer support and community outreach so that students are fully 

committed and participating members of the school community and beyond. 

Objectives: 

• To actively engage all families, future, present and past as a PreK-12 learning 

community. 

• To ensure opportunities of engagement within the 9-12 grade level experience. 

• To create peer engagement throughout the year, providing opportunities for 

upperclassman to mentor underclassman. 

• To provide positive/service-oriented engagement as part of restorative practices for 

behavioral and learning challenges. 

• To continue the support for and growth of active engagement as part of all students’ 

learning experiences in all courses.  

 

See Action Plans for all major activities. 
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GOAL AREA #4 

HEALTH & WELLNESS 
 

Goal Area:  Health & Wellness 

Goal Statement:  Increase communication with students to encourage consistent open 

communication and improve/maintain their well-being. 

Objectives: 

● Foster healthy habits and review cafeteria offerings. 

● Continue to encourage a safe and inclusive school environment by modeling and 

expecting empathy and resilience. 

● Provide tiered support services. Ensure each student is able to identify and have 

access to a trusted adult. 

● Increase opportunities for feedback/check-ins. Encourage self-awareness skill 

building and utilization. 

● Balanced learning strategies that support varied learning and communication styles. 

 

See Action Plans for all major activities. 
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APPENDIX A 
Superintendent’s Report: 

“State of the Schools” 
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APPENDIX B 
Meeting 1 Outcomes 

Strengths & Challenges 
 



  

Creating a Strategic Plan 
for the Hunterdon Central Regional High School District 

 

Mission Statement 

Hunterdon Central is an innovative educational community dedicated to the intellectual, 

social, and emotional safety and growth of all students.  

While fostering curiosity and promoting wellness, we aspire to create  

powerful learning experiences, establish strong partnerships,  

and serve as contributing members of society. 

 

Session 1 
 

 Identifying Strengths & Challenges of the  
Hunterdon Central Regional High School District 

 

On February 17, 2026, Hunterdon Central Regional High School District administrators, Board of Education 
members, staff, parents, students, and community members, eighty-three in all (83) in all, came together 
to initiate strategic planning. The meeting began with a welcome and introduction by the Board President, 
Ms. Dorothea Kellogg. Ms. Jessica Cangelosi-Hade, Superintendent, presented the current “State of the 
Schools” report. Mary Ann Friedman and Cathy Pouria from New Jersey School Boards Association 
(NJSBA) were introduced and explained the strategic planning process. 
 
We reviewed the consensus process utilized in strategic planning. The topic for the evening focused on 
identifying district strengths and challenges. Participants gathered in randomly assigned groups, fifteen 
groups in all, and engaged in brainstorming the district’s strengths and challenges. After group discussion, 
each group identified their consensus points, “Top 10” strengths and challenges. Each group reported their 
outcomes to the larger group. The large group then identified “Common Themes” that had occurred 
throughout the small group outcomes. 
 
The information that follows is a summary of the work of the small groups. As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 
during the course of the strategic planning process.  
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Small Group Consensus: Strengths, Achievements & Challenges 

 

Group #1: 
Strengths Challenges 

Community created by engaged staff and 
counselors 

Bridging the connection between teachers and 
parents for student progress 

Community through upperclassman support Counseling goals that target those who may not 
raise their hands  

Staff empowerment for curriculum creativity 2/3 of students are involved-what about the 1/3 of 
students who are not?  Dedicated strategies to 
engage at a level that involves, prevents anxiety or 
other mental health issues. 

Learning strategies Teaching school processes to both parents and 
students 
-How to apply 
-How to make a schedule 
-How to have a four-year roadmap (in pencil) 

Course offerings  

Dual enrollment opportunities  

 

Group #2: 
Strengths Challenges 

Technology forward Mental health/counseling support 

Diversity in course offerings Implementation of cell phone ban 

Meeting the needs of a variety of students Harnessing AI to stay current 

Flexible educational pathways Preparing for career changes 

Strong, motivated staff Face to face communication 

Athletics/extracurricular activities Increased enrollment and traffic 

 Athletics-ratio of students to teams 

 

Group #3: 
Strengths Challenges 

Students have an opportunity to find themselves Supporting the needs of a diverse population 

Outreach communications Staff shortage/leave replacements 

Innovative thinking (getting ahead, AI) Increased health care costs 

Career readiness Emotional safety of students 

Staff and faculty are amazing How to manage AI 

Create opportunities for staff to improve Co-curricular outreach to community 

Students’ voices are heard Need for an App 
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Group #4: 

Strengths Challenges 

Positive reputation of the school Sense of belonging-race 

Strong curriculum  
-Breadth and depth 
-AP/Honors 
-Electives 

Mental Heath 

Extra-curricular/club involevment Student academic achievement 

80-minute block schedule NJ testing landscape 

Unit Lunch Unit lunch 
-enough room and supervision? 

Security/Safety Security/Safety  

Class size  

Staff credentials  

 

Group #5: 
Strengths Challenges 

Relationships Safety 

Resources Teacher retention 

Culture of learning Budget/finances 

Campus/Physical Plant Enhancing/restoring academic standards (post-
covid) 

Curricular and co-curricular offerings Student engagement 

Dedicated staff AI + cell phones + tech 

College counseling Communication 

Administrative responsiveness External and societal divisiveness 

Innovation Mental health supports 

State NJGPA/AP Inconsistent discipline 

 

Group #6: 
Strengths Challenges 

Student voice is valued Lack of unification with sending districts 
(regionalization) 

Academic programming Out of district and Vo Tech student costs 

Many opportunities with property size Having services to support students in-district 

Dual enrollment/1+1/AP Programs Connecting with community businesses 

Vo tech/Magnet classes  

Expert staff  

Responsiveness to community concerns  
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Group #7: 
Strengths Challenges 

Technology - -wifi, Chromebooks AI-readiness and career 

Campus facilities Student engagement block during the school day 

Wide variety of program choices Increasing participation in clubs 

AP courses Alternative approaches to discipline 

Dual enrollment Mental health services decreased 

Materials: paper, pencils, lab supplies Only 1 staff member for career and college 

Welcoming 8th grade students Alumni feedback and data beyond first year 

IMC - -media specialists Population increase 

House model per grade level Alumni newsletter 

Makerspace, TED spaces Drug policies-updated and re-examined 

 

Group #8: 
Strengths Challenges 

Number of activities/athletics and student 
participation in them 

Decreasing enrollment (Polytech runoff) 

Size of student population with a 10:1 student: 
teacher ratio 

Succession planning 

Dual enrollment, AP, etc. Decreased testing scores 

Safe space on campus (counseling, staff, etc.) Differences in sending district’s instructional 
programs 

Team classes and special education support Differences in instruction between same subjects 
in district 

Variety of courses/curriculum Cell phone law 

Student pride and sense and belonging Student attention span (phones, screens, social 
media, etc.) 

Improved communication Increasing MLL students, need for new strategies 

Diversity Campus safety (cars) 

Campus as a learning space inside and outdoors Engaging the 1/3 of students who are not involved  

 

Group #9: 
Strengths Challenges 

Paths of educational opportunities Traffic pattern 

Staff retention Continuing to individualize education for all 
students 

Course offerings Rising costs (healthcare, benefits, transportation) 
effecting budget 

Fiscally sound budget Interaction with sending districts 

Student opportunities Declining enrollment effects 

Facilities maintained and shared well Bathroom access 

Faculty accolades Funding for clubs 

Student: Teacher ratio Misinformation/disinformation and polarization 

Activities and clubs Scheduling balance and guidance 
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Group #10: 
Strengths Challenges 

Helpful staff 
-maintenance  

Age of infrastructure/facilities 
-room temperature 
-copiers 

Curriculum 
-AP, dual enrollment, diverse course offerings, 
makerspace, opportunities for students to explore 

Lack of JROTC 

Career counseling Unit lunches-places to sit, timing 

Wellness programs and staff supports Security 

Academic performance Cell phone policy consistency 

House structure provides small school 
feeling/supports with a diversity of opportunities  

Morning drop-off traffic 

 Curriculum pacing 

 

Group #11: 
Strengths Challenges 

Administration Seating in cafeteria 

Dual enrollment Understaffed college counseling 

AP program Mental health program cut (fewer counselors) 

Magnet program Need for universal phone policy 

Cellphone policy Dress code 

Communication Need for multiple marking periods 

Athletics/activities Consistent entering of student grades 

Teacher availability for tutorial Time period allowed to turn in homework 

Diverse cafeteria menu Need for more tutorial days or to change schedule 
to semesters and blocks 

Student events Late buses-number and drop off locations 

 

Group #12: 
Strengths Challenges 

Personalized learning experiences Healthcare 

Quality and quantity of programs AI use 

Communication Overwhelming options (courses and activities) 

Knowledge base of all staff Length of some bus commutes 

Superintendent and Principal  

Makerspace  

(Expanding) Magnet Programs  

Updates to facilities and infrastructure  

Responsiveness to feedback  

Increased security measures-physical and digital  
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Group #13: 
Strengths Challenges 

Diversity of academic offerings Consistently changing state assessments 

Diversity of curricular offerings/experiences Health and operational costs 

Communication Negative influence of social media, all media 

Community leader Regional school district 

Steady staff (teaching, counseling and 
administration) 

Declining enrollment 

Strong capital reserves and financial planning Some aging facilities 

Polite, thoughtful, engaging students Bringing varying views together productively  

Numbers-enrollment, staff Support for marginalized students 

Staff prioritizing growth Whole school spirit 

Keeping kids in school (96% rate) Recruiting, hiring and retaining staff that reflect 
the student body 

Group #14: 
Strengths Challenges 

Budget reserves (financially stable) Declining enrollment 

Rich curriculum offerings Increasing percentage of students who require 
additional support 

Extracurricular offerings Rising costs across the board (along with eroding 
funding) 

Multitude of leadership opportunities for 
students 

Large school can also mean students can get lost 

High quality and passionate staff Use of electronic devices + lack of student 
interactions 

Strong counseling support Changing job outlook 

 Target keeps changing 

 

Group #15: 
Strengths Challenges 

Staff-supported PD, advanced degrees, great 
inter-staff respect 

Students leaving for other districts 

Quality of athletic coaches and support staff Enrollment decreased by 1,000 in 10 years but is 
projected to go back up despite budget 
dropping/costs going up 

Facilities are largely clean and upkept, issues are 
quickly addressed 

Staff retention 

Variety of programs of studies, plus co-curriculars 
and athletics 

Block schedule-length of time and A/B class 
scheduling 

IMC-offerings for students in media literacy and 
design thinking 

Lunches-seating and supervision are a challenge 
despite positivity of unit lunch 

Student “internships” in IMC, Hub, counseling, 
school store 

New cell phone policy 
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Various programs for all learning needs (EKWIPS, 
AABLE, ASPIRE, ML, 12+) 

 

Articulation with sending districts  

Security and safety team-personable and 
knowledgeable  

 

 

 
Following each group reporting out on their consensus points, the large group identified the 
following common themes: 

Common Themes - Strengths Common Themes - Challenges 
Community Emotional safety 

Academic offerings Inclusion/belonging 

Faculty and staff Using AI 

Facilities Mental health 

Student voices Increasing healthcare costs 

2/3 of students are involved in activities 1/3 of students are not involved in activities 

Career counseling Unit lunches 

Good curriculum offerings Budgeting for increasing costs 

Teacher availability Cell phones 

Positive interaction with the community Cafeteria seating 

 Traffic 

 Security/safety 

 
In addition to the common themes identified in the above chart, in typing up this report 
several others were noted. Further common strengths included extracurricular offerings, 

technology, and advanced learning (AP, Honors, Magnet, Dual Enrollment, etc). A 
challenge included alignment with sending districts. 

  
The second strategic planning session is scheduled for: 

Wednesday, March 11, 2026, at 6:00 pm 

Sign-in begins at 5:45 pm. 

The Commons, 11/12 Campus 

 
Meetings #2 and #3 are scheduled for 1.5 hours. Meetings start and end promptly. 

 

During the March 11th meeting participants will create a shared vision together for the future of 
the Hunterdon Central Regional High School District. We will talk about our aspirations and 
expectations for our students and school district.  
 

Please join us. Bring a friend! Everyone is welcome! We look forward to seeing you! 
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APPENDIX B 
Meeting 2 Outcomes 

Portrait of a Learner / Vision 2031 



Creating a Strategic Plan 
for the Hunterdon Central Regional High School District 

Mission Statement 

Hunterdon Central is an innovative educational community dedicated to the intellectual, 

social, and emotional safety and growth of all students.  

While fostering curiosity and promoting wellness, we aspire to create  

powerful learning experiences, establish strong partnerships,  

and serve as contributing members of society. 

Session 2 

 Portrait of a Learner & Initiatives for the  
Hunterdon Central Regional High School District 

On March 11, 2026, Hunterdon Central Regional High School District administrators, Board of Education 
members, staff, parents, students, and community members, sixty-three in all (63) in all, came together to 
continue the strategic planning process. Cathy Pouria and Dr. Timothy Teehan from New Jersey School 
Boards Association (NJSBA) were introduced and explained the strategic planning process. 

The consensus process was reviewed for strategic planning. The topic for the evening focused on reviewing 
the strengths and challenges from Meeting #1 from the perspective of a Portrait of a Learner. Each group 
brainstormed to identify the cores skills that they believe should be the hallmark of every student who 
walks across their graduation stage and would prepare them for the future of their choosing. Each group 
was asked to come to consensus of an Essential core skill, create a list of “why” students do not currently 
possess the desired attribute, and develop initiatives, that when implemented, would enable the students 
to acquire those attributes. Each group reported their outcomes to the larger group. The large group then 
identified “Common Themes” that had occurred throughout the small group outcomes and ultimately 
developed 3 – 5 broad strategic planning goal areas. 

The information that follows is a summary of the work of the small groups. As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 

during the course of the strategic planning process.  
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Session 2 
Small Group Consensus: Essential(s) & Initiatives 

 

Group #1: 
Essential: “Future Ready”-Build student skills in areas to ensure they are ready to be 
successful 
Initiatives:   

• Consistency in rules (tech/cell phones) 

• Growth mindset initiative reinforced in all departments 

• Enhance communication skills across all mediums 

• Professional development (common goals and trickle-down emphasis) 
                     

Group #2: 

Essential: Expand opportunities to students in all levels to engage in learning that 
rewards curiosity, initiative, and critical thinking.   
Initiatives: 

• More time to prepare and develop curriculum 

• More meaningful professional development 

• More project-based learning and student choice 
 

Group #3: 

Essential: Life skills for all students 
Initiatives: 

• Change tire, etc. 

• Write emails 

• Cook, laundry 
 
Essential: Necessary mental health support 
Initiatives: 

• Comprehensive tiered approach 

• Right professional for right student need 

 
Essential: Adequate Post Grad/Academic Planning-Comprehensive process to guide 

students into post grad 
 
Initiatives: 

• Job fairs for beyond high school 

• Vo tech awareness and adaptability 

• Identify potential careers 
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Group #4: 
Essential: Health/safety, well fed and well rested, distraction-free 
Initiatives: 

• Consider bus ride length of time and safety of drop-off locations 

• Consistent cell phone policy enforcement 

• Lunchroom lines and seating 
 
Essential: Students being involved in extracurricular activities and excelling outside of 
the academic year 
Initiatives 

• Club outreach 

• Enhance summer offerings and credit opportunities 
 
Essential: Fluent in diverse/alternative languages 
Initiatives:   

• Offer ASL for credit 
 

Group #5: 
Essential: Continue Fostering Student Individuality, Building Universal Resilience and 
Adaptability 
Initiatives: 

• Hold students to high standards/accountability 

• Collaborative relationship with home and school to find common expectations 

• Developing curriculum for an unknown future 
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Group #6: 
Essential: Integrity and Ethics 
                   -AI Literacy, Critical Thinking, Misinformation 
Initiatives: 

• PD 

• Media Literacy 

• Expectation 

• Teaching the “why” 
 
Essential: Belonging 
                   -Student voice, balance of academics and activities, mental health, inclusion 
Initiatives: 

• Exposure 

• Credit for involvement 

• Support 
 
Essential: Growth mindset 
                   -Curiosity, allowance to fail 
Initiatives: 

• Formative assessments 

• Grading standards 

• Reflections 
 

Essential: Executive Functioning 
                   -Organization, study skills, time management 
Initiatives: 

• PD 

• Embedded in classes 

 
Group #7: 
Essential: Strengthen communication soft skills to build civically responsible, creative, 
and inquisitive members of society. 
 
Initiatives: 

• Integrate cross curricular themes across all content 

• Engage students in more class discussions 

• Collaborate with other educators through professional development 

• Provide more authentic experiences. 
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Group #8: 

Essential: Student +Engagement + Belonging=Investment 
Initiatives: 

• Community outreach 
      -Affinity Groups  

                   -Need to think outside of the box 

• Global Citizenship 

• Media Literacy 

• Restorative circle 

• Teaching empathy 

• Mental health and emotional support 

• Engage with diverse community partners 
 

Group #9: 
Essential: Problem Solving and Perseverance  
Initiatives: 

• Cross-curricular collaboration 

• Develop course work  

• Engage students 

• Provide opportunities to practice 
 

Group #10: 
Essential: Communication Skills 
Initiatives: 

• Active Listening 
 
Essential: Critical Thinkers 
 
Essential: Civic Knowledge 
 
Essential: Life Skills 
Initiatives: 

• Organization management 
 
Essential: Financial Literacy 
Initiatives: 

• Teach throughout high school 
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Group #11: 
Essential: Critical Thinking 
Initiatives: 

• Develop patience to solve non-routine problems 

• Analyze information 

• Teach strategies to validate resources  

• Use tools for approach problems 
 
Essential: Collaboration 
Initiatives: 

• Development of empathy and respect for different perspectives 

• Encourage less focus on personal devices  

• Use community building strategies 

• Encourage productive struggle 
 
Essential: Self-awareness 
Initiatives: 

• Address lack of sense of belonging and social awareness 

• Work on receiving feedback to move forward, not as criticism  

• Build positive math identity  
 

Group #12: 

Essential: How to use AI Responsibly 
Initiatives:  

• Develop or adopt a standard method of teaching it 

• Find room in schedules/classes 

• Train teachers 

• Find funding 
 
Essential: Verbal Communication Skills/Interpersonal Skills 
Initiatives: 

• Increase opportunities to present outside of advanced courses 

• More opportunities for group work and face to face interaction 
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Group #13: 

Essential: Critical Use of AI 
Initiatives: 

• Courses for students focusing on AI use 

• Building confidence in teachers 
-PD 

          -Common Read/Study 

            -Encourage teacher and student use 

• Infusion of AI across disciplines 

• Awareness of AI’s impact on career paths 

• Teaching and research 

 
Group #14: 
Essential: Fully developed critical thinking habits and practices 
Initiatives: 

• Continue developing and standardizing cell phone policies and protocols for de-
screening.   

• PD opportunities built into the school day on topics such as brain science, tech 
integration and curriculum design and review.   

• Adjust schedule to better support teen wellness.   
 

Group #15: 

Essential: Critical Thinking/Decision-Making 
Initiatives: 

• Professional development in higher-order thinking 

• Focus on problem-solving 

• Small group instruction 

• Safe space to make mistakes 

• Community projects-service learning  
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Following the small groups reporting out on their essentials and initiatives, the large group 
identified the following common themes: 
 

Common Themes 
Critical Thinking Academic Offerings 

AI Usage Safety 

Communication Executive Functioning 
Engagement Life-long learners 

Problem Solving Inclusivity 
Curricular Development Civic Engagement 

Pathway Planning Growth Mindset 

Empathy Global Perspective 
Permission to Fail Cultural Literacy 

Self-awareness Mental Health 
Balance Collaboration 

Life Skills Professional Development 
Future-Ready Well Rested and Well Fed 

Curiosity Resilience 

 
Following the large group’s identification of common themes, they then identified the 
following emerging goal areas: 
 

1. Student Learning Experience 

2. Future-Ready 

3. Engagement 

4. Health and Wellness 
 

The third strategic planning session is scheduled for: 

Tuesday, April 14, 2026, at 6:00 pm 

Sign-in begins at 5:45 pm. 

The Commons, 11/12 Campus 

 
Meeting #3 is scheduled for 1.5 hours. Meetings start and end promptly. 

 

During the April 14th meeting, participants will review the outcomes from meetings 1 and 2 
and develop broad goal statements and objectives for the goal areas identified above. These 
strategic planning goals will guide the board and district over the next 3 – 5 years.  
 

Please join us. Bring a friend! Everyone is welcome! We look forward to seeing you! 
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Please RSVP by calling the Superintendent’s Office or using the Google 

RSVP form on the district website. 

  

https://www.hcrhs.org/about-hc/strategic-planning-2026
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APPENDIX C 
Meeting 3 Outcomes 

Strategic Planning Goal Setting 

 



  

Creating a Strategic Plan 
for the Hunterdon Central Regional High School District 

 

Mission Statement 

Hunterdon Central is an innovative educational community dedicated to the intellectual, 

social, and emotional safety and growth of all students.  

While fostering curiosity and promoting wellness, we aspire to create  

powerful learning experiences, establish strong partnerships,  

and serve as contributing members of society. 

 

Session 3 
 Developing Strategic Planning Goals for the  

Hunterdon Central Regional High School District 
 

On April 14, 2026, Hunterdon Central Regional High School District administrators, Board of Education 
members, staff, parents, students, and community members, fifty (50) in all, came together for the third 
strategic planning meeting.  The meeting began with a welcome and introduction by the Board Vice-
President, Ms. Sandra Gong and Ms. Jessica Cangelosi-Hade, Superintendent. Mary Ann Friedman and 
Cathy Pouria from New Jersey School Boards Association (NJSBA) were introduced and explained the 
strategic planning process. 
 

We reviewed the consensus process utilized in strategic planning.  The topic for the third evening focused 
on developing goal statements and objectives for each of the four goal areas identified at the second 
meeting.  Participants gathered in self-selected groups, four in all, to work on the goal area of their choice.  
 
Each group reviewed the outcomes from meeting 1, strengths & challenges, and meeting 2, essentials and 
initiatives, to identify and develop objectives, and then develop an overarching goal statement for the 
goal areas.  The four goal areas identified at the conclusion of the second meeting were: Student Learning 
Experience, Future-Ready, Engagement, and Health & Wellness.  
 
The information that follows is a summary of the work of the small groups.  As discussed with the meeting 
participants, all consensus points are recorded and posted on the district website to share the group work 
during the course of the strategic planning process.  
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Development of Goal Statements and Objectives  
 

Four goal areas emerged from the common themes identified by the group at large at 
the end of the second meeting and are listed below: 

1. Student Learning Experience 
2. Future-Ready 
3. Engagement 
4. Health & Wellness 

 
 

Goal 1: Student Learning Experience 

Goal Statement: Increase student access to and ownership over learning, empowering 
students to maximize learning, achievements and skills.   
 
Objectives: 

1. Implement consistent grading practices and clearly defined cell phone expectations 
to support instructional time and academic integrity.  

2. Increase awareness of course offerings.   
3. Evaluate marking period structure to determine impact on student learning and 

progress monitoring. 
4. Develop and enhance tutoring and peer mentorship.   
5. Strengthen culturally responsive instructional practices, assessments, and 

appropriate accommodations to ensure academic rigor and access for all learners.  
6. Spiral/infuse executive functioning skills into grade-level courses to support 

academic success.   
7. Apply higher-order thinking skills across all courses.   
8. Promote professional development for staff.   

 

Goal 2: Future-Ready 

Goal Statement:  Create a “Future Ready” environment that empowers students with 
the skills necessary to thrive in an evolving global landscape. 
 
Objectives: 

1. Create opportunities for students to develop collaboration, communication, 
resiliency and other “soft skills”.  

2. Create opportunities for professional development that allows creativity and 
discovery in teachers and students. 

3. Enhance and build programs that provide authentic learning experiences with 
intentional and direct teaching. 

4. Evaluate campus technology needs. 
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Goal 3:  Engagement 
 
Goal Statement:  To increase engagement of students and families from K-12 through 
school activities, peer support and community outreach so that students are fully 
committed and participating members of the school community and beyond.   
 
Objectives: 

1. To actively engage all families , future, present and past as a Pre-K-12 learning 
community.   

2. To ensure opportunities of engagement within the 9-12 grade level experience.   
3. To create peer engagement throughout the year, providing opportunities for 

upperclassman to mentor underclassman.   
4. To provide positive/service-oriented engagement as part of restorative practices for 

behavioral and learning challenges.   
5. To continue the support for and growth of active engagement as part of all student’s 

learning experiences in all courses.   
 
Goal 4:  Health and Wellness 
 
Goal Statement: Increase communication with students to encourage consistent open-
communication and improve/maintain their well-being.  
 
Objectives:   

1. Foster healthy habits and review cafeteria offerings. 
2. Continue to encourage a safe and inclusive school environment by modeling 

and expecting empathy and resilience.   
3. Provide tiered support services.  Ensure each student is able to identify and 

have access to a trusted adult.   
4. Increase opportunities for feedback/check-ins.  Encourage self-awareness skill 

building and utilization. 
5. Balanced learning strategies that support varied learning and communication 

styles.   
 
 
 
  



 
2026 Hunterdon Central Regional High School District Strategic Planning Meeting #3 Outcomes 

 

Page 4 of 4 

 

 

Next Steps: 
 
The next step in the process is the development of action plans.  The Superintendent and the 
Administrative team will develop the action plans for the strategic plan.  The timelines will be 
developed for a 3-5 year plan. 
 
 The action plans will include: 

• Major activities for each objective 

• Who is responsible for the activity 

• The resources to be deployed 

• Due dates for completion 

• Indicators of Success (how we will know the activity has been accomplished) 
 
Thank you to everyone who has contributed their time, talent, and perspectives during any or all 
the Strategic Planning meetings.  We appreciate your participation! 
 
The final plan will be presented to the Board of Education and community on June 8th.  Please 
check the district website for further information. We hope you will attend and be recognized for 
your participation. 
 
Thank you again for your contributions in developing the plan that will guide the board and district 
in moving forward over the next 3 – 5 years. 
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APPENDIX D 
Action Plans 
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