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2026 IM Calendar
P r e p a r e  b u d g e t  t o
p r e s e n t  t o  I M T A
t e a m
B e g i n  g a t h e r i n g
i n f o r m a t i o n  a b o u t
c o n s u m a b l e s
N e w  A d o p t i o n s -
d e c i s i o n s  m a d e
s o o n

F i n a l i z e  c o n s u m a b l e
n e e d s
N e w  A d o p t i o n s -
f i n a l i z e  d e c i s i o n s  w /
I M T A  T e a m
N e w  A d o p t i o n -  p r e p
b o a r d  a g e n d a  i t e m
A t t e n d  R 1 2  I M
S h o w c a s e

F i n a l  d i s b u r s e m e n t
r e q u e s t s / s h i p p i n g
I d e n t i f y  &  p r e p  g a p
y e a r  p u r c h a s e s
A d o p t i o n s -  p r e s e n t
t o  t h e  B o a r d
S e c u r e  P D  d a t e s
E M A T  c l o s e s

E M A T  c l o s e d
C h e c k  p r o j e c t e d
e n r o l l m e n t /  c o u r s e
s e l e c t i o n
S t a r t  r e c e i v i n g
c o n s u m a b l e s
D e v e l o p  a  p l a n  f o r
c a m p u s  a u d i t s

E M A T  r e o p e n s
F i n a l i z e  p u r c h a s e s
&  f u n d i n g  w /  I M T A
t e a m
I d e n t i f y  &  r e m o v e
o l d  m a t e r i a l s
R e q u e s t  c o n s u m a b l e
o r d e r  f o r  n e w  y e a r
I M  C e r t i f i c a t i o n  d u e

A t t e n d  I M C A T
s u m m e r
C o n t .  E M A T  o r d e r
( 8 0 %  r u l e )
C a m p u s  a u d i t s
B a r c o d e  n e w
m a t e r i a l s
E n t e r  m a t e r i a l s  i n
t r a c k i n g  s y s t e m

C o n t .  r e c e i v i n g  I M
E n t e r  m a t e r i a l s  i n
t r a c k i n g  s y s t e m
P r e p a r e  d e l i v e r i e s
o f  c o n s u m a b l e s
I d e n t i f y  t e x t b o o k
s t a f f  o n  c a m p u s  &
t r a i n
D u a l  c r e d i t  n e e d s

C o n t .  r e c e i v i n g  I M
E n t e r  m a t e r i a l s  i n
t r a c k i n g  s y s t e m
P r e p a r e  d e l i v e r i e s
o f  c o n s u m a b l e s
I d e n t i f y  t e x t b o o k
s t a f f  o n  c a m p u s  &
t r a i n
D u a l  c r e d i t  n e e d s

I d e n t i f y  c o m m i t t e e s
t o  r e v i e w  n e w
m a t e r i a l s
R e v i e w  u p c o m i n g
I M R A  t i t l e s  f r o m
s u m m e r  r e v i e w s
I M T A  t e a m   m e e t i n g
t o  d i s c u s s  s u m m e r
&  f u t u r e  p u r c h a s e s

I d e n t i f y  c o m m i t t e e s
t o  r e v i e w  n e w
m a t e r i a l s
R e v i e w  u p c o m i n g
I M R A  t i t l e s  f r o m
s u m m e r  r e v i e w s
I M T A  t e a m   m e e t i n g
t o  d i s c u s s  s u m m e r
&  f u t u r e  p u r c h a s e s

S B O E  a p p r o v e s  n e w
H Q I M
D e t e r m i n e  i f  y o u r
d i s t r i c t  n e e d s  n e w
m a t e r i a l s
R e g i s t e r  f o r  I M C A T
w i n t e r
R e g i s t e r  f o r  R 1 2  I M
S h o w c a s e

S B O E  a p p r o v e s  n e w
H Q I M
D e t e r m i n e  i f  y o u r
d i s t r i c t  n e e d s  n e w
m a t e r i a l s
A t t e n d  I M C A T  w i n t e r
R e g i s t e r  f o r  R 1 2  I M
S h o w c a s e

Adapted from Wayne Schaper, Spring Branch ISD


	2026 IM Calendar
	January
	Prepare budget to present to IMTA team
	Begin gathering information about consumables
	New Adoptions- decisions made soon

	February
	March
	Final disbursement requests/shipping
	Identify & prep gap year purchases
	Adoptions- present to the Board
	Secure PD dates
	EMAT closes
	Finalize consumable needs
	New Adoptions- finalize decisions w/ IMTA Team
	New Adoption- prep board agenda item
	Attend R12 IM Showcase


	April
	EMAT closed
	Check projected enrollment/ course selection
	Start receiving consumables
	Develop a plan for campus audits

	May
	EMAT reopens
	Finalize purchases & funding w/ IMTA team
	Identify & remove old materials
	Request consumable order for new year
	IM Certification due

	June
	Attend IMCAT summer
	Cont. EMAT order (80% rule)
	Campus audits
	Barcode new materials
	Enter materials in tracking system

	July
	Cont. receiving IM
	Enter materials in tracking system
	Prepare deliveries of consumables
	Identify textbook staff on campus & train
	Dual credit needs

	August
	Cont. receiving IM
	Enter materials in tracking system
	Prepare deliveries of consumables
	Identify textbook staff on campus & train
	Dual credit needs

	September
	Identify committees to review new materials
	Review upcoming IMRA titles from summer reviews
	IMTA team  meeting to discuss summer & future purchases

	October
	Identify committees to review new materials
	Review upcoming IMRA titles from summer reviews
	IMTA team  meeting to discuss summer & future purchases

	November
	SBOE approves new HQIM
	Determine if your district needs new materials
	Register for IMCAT winter
	Register for R12 IM Showcase

	December
	SBOE approves new HQIM
	Determine if your district needs new materials
	Attend IMCAT winter
	Register for R12 IM Showcase



