REQUEST FOR PROPOSALS (RFP)

DISASTER MANAGEMENT, GRANT, AND FEMA CONSULTING SERVICES

Tangipahoa Parish School System
59656 Puleston Road
Amite, Louisiana 70422

RFP Number: TPSS-2026-004

Issue Date: Thursday, June 4, 2026

Pre-Proposal Conference: None

Deadline for Questions: Thursday, June 18, 3:00 PM CST
Proposal Due Date: Tuesday, June 30, 2:00 PM CST

Anticipated Award Date: Tuesday, July 21, 2026

SECTION 1: INTRODUCTION & PURPOSE

1.1 Overview

The Tangipahoa Parish School System ("District” or "TPSS") is soliciting proposals from
qualified firms ("Proposer,” "Respondent,” or "Contractor") to provide comprehensive
Disaster Management, Grant, and FEMA Consulting Services for all District-owned and
District-operated facilities.

The District seeks to establish a Master Services Agreement (MSA) with one or more
qualified firms for an initial term of three (3) years, with the option to renew for two (2)
additional one-year periods, subject to satisfactory performance and mutual agreement.

1.2 Background & Purpose

Located in southeastern Louisiana, the Tangipahoa Parish School System is subject to a
wide range of natural and man-made hazards, including but not limited to:

e Tropical storms and hurricanes (June 1 - November 30 annually)
e Severe thunderstorms, tornadoes, and straight-line winds

¢ Flooding (riverine, flash, and storm-surge related)

e Winter storms and ice events

e Hazardous materials incidents

e Fire and smoke damage

e Water intrusion and mold remediation events



The primary purpose of this RFP is to secure professional consulting services to assist
the District in obtaining, documenting, managing, and maximizing reimbursement
from FEMA, other federal and state disaster assistance programs, and insurance
carriers following disaster events affecting District facilities and operations. Ancillary
preparedness and mitigation planning services may be requested by the District on
an as-needed basis.

1.3 Objectives

e Minimize disruption to the educational environment before, during, and after a disaster
event.

e Ensure the District maintains full compliance with FEMA Public Assistance (PA)
Program requirements, Louisiana Governor's Office of Homeland Security and
Emergency Preparedness (GOHSEP) guidelines, and all applicable federal, state, and
local regulations.

e Maximize the District's recovery of eligible federal, state, and insurance reimbursement
funds through precise documentation and claim management.

e Provide proactive disaster planning, mitigation, and preparedness support year-round.

e Ensure transparent, auditable, and fully documented disaster expenditures.

1.4 Authority

This RFP is issued under the authority of the Tangipahoa Parish School Board, in
accordance with Louisiana Revised Statutes Title 38 (Public Contracts), as well as applicable
provisions of 2 CFR Part 200 (Uniform Administrative Requirements for Federal Awards).

SECTION 2: DISTRICT PROFILE

2.1 Facilities Overview

The Tangipahoa Parish School System operates thirty-four (34) school campuses and
multiple ancillary and administrative facilities, including but not limited to:

Facility Type Approximate Count
Elementary Schools 18
Middle Schools 8
High Schools 6
Alternative /Specialty Schools 2
Central Office / Administrative Complex 1
Transportation / Bus Facilities 3
Maintenance & Warehouse Facilities 2
Technology Data Center 1
Athletic Complexes & Stadiums Multiple

Total estimated square footage across all facilities: Approximately 3.2 million square feet.



2.2 Geographic Scope

District facilities are spread across Tangipahoa Parish, encompassing the communities of
Amite, Hammond, Ponchatoula, Independence, Kentwood, Loranger, Natalbany, and
surrounding areas. The parish covers approximately 790 square miles and features varied
terrain including lowland areas susceptible to flooding.

2.3 Student & Staff Population

e Approximate student enrollment: 19,000+

e Approximate full-time employees: 3,000+

e Approximate annual operating budget: $200 million+

2.4 Historical Disaster Events

The District has experienced significant disaster impacts from multiple events, including but
not limited to:

e Hurricane Katrina (2005)

e Hurricane Gustav (2008)

e Hurricane Isaac (2012)

e The Great Flood of 2016 (August 2016)

e Hurricane Ida (2021)

e Multiple severe weather and tornado events

These events resulted in tens of millions of dollars in cumulative facility damage and
prolonged disruptions to educational operations.

SECTION 3: SCOPE OF SERVICES — DISASTER MANAGEMENT, GRANT &

FEMA CONSULTING

IMPORTANT CLARIFICATION: The Contractor shall not be responsible for performing
construction, restoration, remediation, or repair services. The Contractor's role is
limited to consulting, documentation, grant administration, insurance recovery
support, compliance monitoring, and related professional services.

The selected Contractor shall provide comprehensive consulting services. These services
are divided into Core Services (Required) and Optional Services (Requested on an As-
Needed Basis).

3.1 Core Services (Required)

3.1.1 FEMA Public Assistance (PA) Program Management & Stafford Act Compliance

e Serve as the District's Authorized Agent or Co-Agent (as designated) for all FEMA PA
applications.

e Provide program management assistance for Public Assistance (PA) programs under
the Robert T. Stafford Disaster Relief and Emergency Assistance Act, P.L. 93-288, as



amended (Stafford Act). This includes all administrative, oversight, project
development, reimbursement, and closeout activities necessary for disaster recovery
grant programs.

Assist with all direct and indirect administrative tasks associated with all phases of the
PA grant program to facilitate the obligation of FEMA funding, timely reimbursement,
and grant closeout.

Prepare and submit the Request for Public Assistance (RPA) within required timelines.
Attend all FEMA Applicant Briefings, Kickoff Meetings, and Recovery Scoping Meetings
on behalf of or alongside District staff.

Develop, compile, and submit all Project Worksheets (PWs) / FEMA Grants Portal
project submissions, including detailed damage descriptions, scope of work narratives,
independent cost estimates, and supporting documentation.

Track all FEMA PA Categories of Work. Manage all FEMA PA appeals, version changes,
time extension requests, and project amendments.

Coordinate with GOHSEP and FEMA throughout the entire lifecycle of all projects
through final closeout and audit.

3.1.2 FEMA Hazard Mitigation Grant Program (HMGP) Support

Identify and develop eligible HMGP Section 404 and Section 406 mitigation
opportunities for District facilities.

Prepare Benefit-Cost Analyses (BCAs) for mitigation proposals.

Assist the District in applying for HMGP funds.

3.1.3 Insurance Coordination & Claims Support

The Contractor shall actively represent and advocate for the District throughout the
insurance claims process, including coordination with adjusters, review of scope and
pricing determinations, preparation of supplemental claims, negotiation support, and
reconciliation of insurance proceeds with FEMA eligibility requirements.

Coordinate extensively with the District's insurance carriers and adjusters to maximize
insurance recovery.

Reconcile insurance proceeds with FEMA-eligible costs to prevent duplication of
benefits (DOB).

Prepare and present comprehensive insurance claim documentation, damage
assessments, and supplemental claims.

Assist the District with FEMA's insurance requirements, including Obtain and Maintain
provisions.

3.1.4 Financial Tracking, Documentation & Compliance

Implement a disaster cost tracking and documentation management system accessible
to District finance and facilities staff.

Track all disaster-related expenditures by FEMA project, funding source, facility, and
cost category.



Ensure full compliance with 2 CFR Part 200 (Uniform Guidance), FEMA PA Program and
Policy Guide (PAPPG), Louisiana Single Audit requirements, and Louisiana Legislative
Auditor requirements.

Prepare the District for FEMA, OIG, GOHSEP, and state audits by maintaining organized,
audit-ready files.

Provide monthly financial status reports to the Superintendent and School Board.

3.1.5 Additional Disaster Recovery Grant Services

In addition to FEMA PA, the Contractor shall assist the District in identifying, applying for,
and managing other eligible disaster recovery funding sources, including but not limited to:

CDBG-DR (Community Development Block Grant - Disaster Recovery)
CDBG-MIT (Community Development Block Grant - Mitigation)

FEMA BRIC (Building Resilient Infrastructure and Communities), if reinstated or
successor programs become available

USDA Emergency Assistance

EDA Disaster Recovery Programs

State disaster recovery grants

LDOE (Louisiana Department of Education) emergency funding programs

3.1.6 Disaster Response Services (Activation Phase — 0 to 72 Hours)

Emergency Activation & Mobilization: Maintain a 24/7/365 emergency hotline. Upon
activation, deploy a Project Manager on-site within four (4) hours of safe access. Deploy
a full Disaster Response Team within twenty-four (24) hours. Establish a Disaster Field
Office within 48 hours.

Rapid Damage Assessment: Conduct rapid visual damage assessments of all 34 schools
and ancillary facilities within 48 hours of safe access. Deliver a Preliminary Damage
Assessment (PDA) Summary Report to the Superintendent within 72 hours. Provide
GPS-tagged photographic and video documentation of all damage.

Emergency Protective Measures (FEMA Category B) Oversight: Advise and oversee the
District's coordination of emergency protective measures. Ensure all emergency work is
documented in accordance with FEMA PA Program guidelines.

3.2 Optional Services (Requested As-Needed)

The following preparedness and mitigation services may be requested by the District on an
individual task-order basis:

3.2.1 Comprehensive Hazard Vulnerability Assessment (HVA)

Conduct a parish-wide, facility-by-facility Hazard Vulnerability Assessment for all 34
schools and ancillary buildings.

Identify and rank all natural and man-made hazards by likelihood, severity, and impact.
Assess structural vulnerabilities, flood zone designations, roof conditions, window/door
ratings, and critical infrastructure weaknesses.



3.2.2 District Emergency Operations Plan (EOP) Development

e Develop, update, and maintain a District-wide Emergency Operations Plan (EOP) in
compliance with FEMA's Comprehensive Preparedness Guide (CPG) 101 and the
National Incident Management System (NIMS).

e Develop individual School Emergency Plans for each of the 34 campuses.

3.2.3 Pre-Disaster Training & Exercises

e Provide annual NIMS/ICS training for District leadership, principals, and key staff.

e Conduct tabletop exercises (minimum two per year) and one full-scale functional
exercise annually.

3.2.4 Pre-Season Hurricane Readiness Program
e Conduct annual pre-hurricane season readiness inspections of all facilities.

e Verify and update emergency contact rosters, vendor contact lists, and communication
trees.

e Inspect and inventory emergency supplies. Verify data backup and IT disaster recovery
readiness.

e Prepare pre-storm facility condition documentation (photography, video, and written
baseline reports).

3.2.5 Continuity of Operations (COOP) Support

e Assist the District in identifying temporary learning spaces when schools are
uninhabitable.

e Support the development of alternative transportation routing when normal routes are
compromised.

e (Coordinate with the LDOE on instructional calendar waivers, virtual learning continuity,
and MFP attendance reporting during disaster disruptions.

SECTION 4: PROPOSAL REQUIREMENTS & FORMAT

4.1 General Instructions

Proposals shall be submitted in one of the following formats:

e Paper Submission: Submit one (1) original hard copy and one (1) duplicate copy in a
sealed envelope or package clearly marked: "RFP No. TPSS 2026-004 - Disaster
Management, Grant & FEMA Consulting Services - DO NOT OPEN."

e Electronic Submission: Proposals may also be submitted electronically through the
Central Bidding website.

Mailed proposals: Deliver to: Tangipahoa Parish School System Attn: Purchasing
Department 59656 Puleston Road Amite, Louisiana 70422.

Late proposals will not be accepted. The District is not responsible for delays in mail or
courier delivery.



The deadline is 2:00 pm Tuesday, June 30, 2026.

4.2 Required Proposal Sections

Proposals shall be organized with tabbed dividers in the following order:

Tab 1: Cover Letter & Executive Summary (5-page maximum)

e Firm name, address, phone, email, and website.

e Name and contact information of the primary point of contact for this RFP.

e Brief overview of the firm's qualifications and understanding of the District's needs.
e Statement confirming the proposal remains valid for a minimum of 180 days.

e Signature of an authorized officer of the firm.

Tab 2: Firm Qualifications & Experience

e Company history, ownership structure, and years in business.

e Number of full-time employees by discipline (project managers, estimators,
environmental specialists, FEMA specialists, etc.).

o Office locations, with specific identification of the office(s) that will service this contract.

e Evidence of experience with a minimum of five (5) FEMA-declared disaster events in the
past ten (10) years.

e Proposers should demonstrate successful FEMA Public Assistance and insurance
recovery experience for K-12 public school districts, including facilities, transportation,
food service, technology, and administrative operations.

e Total FEMA funding secured during the past ten years.

e Total insurance recovery secured during the past ten years.

e Largest single disaster recovery engagement.

e Number of school districts currently served.

e Number of FEMA appeals successfully resolved.

Tab 3: Project References (minimum of 3)

e (lient name and contact information.

e Contract period and total FEMA PA funds recovered on behalf of the client.
e Brief description of consulting services provided.

Tab 4: Key Personnel & Staffing Plan

e Organizational chart for the proposed project team.

e Résumés of all key personnel, including the Proposed Project Executive, Proposed
Project Manager, FEMA PA Specialist / Grants Manager, and Estimating Manager.

e Relevant certifications (e.g.,, PMP, CEM, CFM, FEMA PA certifications).

Tab 5: Technical Approach & Methodology

e Core Services: Describe your approach to FEMA PA program management, cost
estimation, documentation, insurance coordination, financial tracking, and project
closeout.



e Optional Preparedness Services: Describe your capability to provide annual
preparedness planning, training, and pre-disaster documentation if requested.

e Technology & Reporting: Describe the project management, cost tracking, and
document management systems/platforms you will utilize.

e Quality Assurance / Quality Control (QA/QC): Describe your QA/QC program for grant
management.

Tab 6: Pricing Proposal

e Hourly rate schedule for all personnel classifications.

e Rates shall be provided for both "Blue Sky" (non-disaster/preparedness) and
"Activation" (declared disaster event) periods.

Tab 7: Required Forms & Certifications

e Signed Addenda Acknowledgment (if applicable)

e Non-Collusion Affidavit

e (Certification Regarding Debarment and Suspension (2 CFR 200)
e Certification Regarding Lobbying (31 USC 1352)

e Anti-Kickback Certification

e Louisiana Secretary of State - Certificate of Good Standing
e W-9Form

e Equal Employment Opportunity (EEO) Certification

e E-Verify Compliance Affidavit

e Disclosure of Ownership & Campaign Contributions

SECTION 5: EVALUATION CRITERIA

Proposals will be evaluated by a Selection Committee appointed by the Chief Financial
Officer. The evaluation will be based on a Best Value determination using the following
weighted criteria:

Criteria Points
FEMA/Grant Experience & Past Performance 30
Technical Approach & Methodology 25
Key Personnel & Staffing 20
References 15
Pricing 10
TOTAL 100

5.1 Evaluation Process

Phase 1 - Administrative Review: Proposals will be reviewed for completeness and
responsiveness.

Phase 2 - Technical Evaluation: The Selection Committee will independently score all
responsive proposals.



Phase 3 - Oral Presentations / Interviews (Optional): The District may invite the top-ranked
firms (short list) for oral presentations.

Phase 4 - Best and Final Offers (Optional): The District may request BAFOs from short-
listed firms.

Phase 5 - Award Recommendation: The Selection Committee will recommend award to the
Tangipahoa Parish School Board for approval.

SECTION 6: GENERAL TERMS & CONDITIONS

6.1 Contract Term: The initial contract term shall be three (3) years from the date of Board
approval, with two (2) optional one-year renewal periods, exercisable at the sole discretion
of the District.

6.2 Right to Reject: The District reserves the right to reject any or all proposals, to waive
informalities, and to negotiate with any or all Proposers, in the best interest of the District.

6.3 Non-Exclusive Agreement: Any contract(s) resulting from this RFP shall be non-
exclusive.

6.4 Independent Contractor: The Contractor shall perform all services as an independent
contractor.

6.5 Assignment: The Contractor shall not assign or transfer any interest in the contract
without prior written consent.

6.6 Termination: Termination for Convenience (30 days notice) or Termination for Cause
(immediate).

6.7 Indemnification: The Contractor shall defend, indemnify, and hold harmless the
Tangipahoa Parish School Board.

6.8 Confidentiality: The Contractor shall maintain the confidentiality of all sensitive District
information.

6.9 Governing Law & Venue: Louisiana law applies. Venue is 21st Judicial District Court,
Parish of Tangipahoa.

6.10 Public Records: Proposals are subject to the Louisiana Public Records Act (La. R.S. 44:1
et seq.).

6.11 Campaign Contribution Disclosure: Disclosures required per La. R.S. 18:1505.22.



SECTION 7: INSURANCE REQUIREMENTS

The selected Contractor shall maintain standard commercial general liability ($1M/$2M),
automobile liability ($1M), workers' compensation, professional liability ($2M/$5M), cyber
liability ($2M), and umbrella liability ($5M). The Tangipahoa Parish School Board shall be
named as Additional Insured.

SECTION 8: FEDERAL FUNDING COMPLIANCE

The Contractor acknowledges that services under this contract may be funded by federal
funds. The Contractor shall comply with all applicable federal requirements, including 2
CFR Part 200 (Uniform Guidance), required federal contract clauses (e.g., Davis-Bacon, Byrd
Anti-Lobbying), Non-Discrimination laws, and FEMA-specific requirements (Stafford Act, 44
CFR Part 206).

QUESTIONS & COMMUNICATION
All questions regarding this RFP shall be submitted in writing via email only to: Charlie
Kirkland, Supervisor of Maintenance, Tangipahoa Parish School System (Email:

charlie.kirkland@tangischools.org). Questions must be received no later than Thursday,
June 18, 2026 at 3:00 PM CST.
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