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a Pursuing Excellence 

LEBANON 

School Board Meeting Minutes 

April 9, 2026, 6PM 
55 Academy St. Lebanon, OR 97355 

Present: 

Nichole Piland, Board Chair 

Melissa Baurer, Board Vice Chair 

Lorlee Engler, Member 

Mike Martin, Member 

Clyde Rood, Member 

Jennifer Meckley, Superintendent 

William Lewis, Chief Operations Officer 

Steven Prososki, Finance Director 

1. WELCOME 

Livestream: https:/Awww. youtube.com/@Icsdboardmeetingstream6568/streams 

1.1. The meeting was called to order at 6:00 PM by Board Chair, Nichole Piland. 

2. PUBLIC COMMENTS 

No public comments were made. 

3. BOARD-SUPERINTENDENT OPERATING AGREEMENTS 

As discussed during the March Board Meeting and informed by individual board member input, 
the original agreement has been refined into two draft agreements for the Board’s 
consideration, along with an accompanying note regarding Board governance.



Discussion takes place regarding the further development of the operating agreements, 
including options for support from OSBA. It is shared that OSBA could offer a shortened 
facilitated session with pre-work if the board chooses not to move forward with the current 
drafts. Board members express a range of perspectives, with some indicating comfort selecting 
and refining an existing draft, while others supported the value of a facilitated work session, 
noting the benefit of third-party expertise. There was also discussion about the purpose of the 
agreements in maintaining clear roles, boundaries, and communication. 

The board considers next steps and agrees to hold a work session in June prior to the regular 
board meeting, with High School Principal Craig Swanson acting as a facilitator. 

4. SUPERINTENDENT EVALUATION SUMMARY AND CONTRACT EXTENSION 

Board Chair, Nichole, provides a summary of Superintendent Jennifer Meckley's annual 
evaluation, specifically acknowledging the Superintendent's leadership in advancing district 
priorities, noting progress in early learning, school safety, communication, and financial 
stewardship. The Board expresses appreciation for the collaborative approach and looks 
forward to continued partnership in supporting student success. 

Mike motions to extend Jennifer's contract for an additional year, and Clyde seconds the 
motion. All in favor, the motion passes. 

5. WALK THE HALLS COMMUNITY ENGAGEMENT PLAN 

The “Walk the Halls” initiative is presented for Board approval, with a request for Board member 
involvement in community tours. It was proposed that at least one Board member attend each 
tour, with a sign-up process to be coordinated, and members are encouraged to participate in at 
least three tours. These tours will be informal community engagement opportunities rather than 
official meetings, allowing board members to listen, observe, and share insights amongst 

multiple other Board members. Additional plans include future listening sessions and efforts to 
capture and share authentic stories that reflect the day-to-day experiences of students and 
staff. 

Discussion addresses how materials for the “Walk the Halls” campaign will be developed, with 
clarification that content will be a combination of internally created resources and support from 
external experts such as architects. Board members emphasize the importance of presenting a 
complete and transparent picture of facility conditions, including less visible areas such as 
roofs, attics, and infrastructure systems. There is consensus that highlighting critical needs— 
such as safety, security, and electrical systems is essential, and suggestions were made to use 
technology, such as cameras, to help share hard-to-access areas with the public. 

Clyde motions to approve the "Walk the Halls" campaign and Melissa seconds the motion. All in 
favor, the motion passes. 

6. POTENTIAL REDUCTION IN FORCE NOTICE 

Superintendent Meckley shares that, in accordance with the certified contract, the district has 
notified the union and is preparing for the possibility of a reduction in force (RIF), while 
emphasizing the goal of avoiding it if possible. Discussion clarified that the RIF process follows 
established procedures, which can be complex depending on staffing structures, such as 
single-teacher programs at the secondary level or class size considerations at the elementary 
level. Board members expressed interest in understanding how reductions would be determined 
and requested general guidance on the process. It was noted that the Board would receive



high-level information, such as overall staffing reduction numbers, while specific personnel 
details would remain confidential, and that the district would follow all required procedures and 
keep the Board appropriately informed. 

It is noted that the memo in the Board packet reads "this memo serves as 
formal notification that the district is projecting a budget reduction of approximately $2.0 million 
for the 2027-2028 school year.", though it should read 2026-27. Clyde motions to update the 
document language, and Mike seconds the motion, all in favor the motion passes. 

Melissa motioned to approve the district implementing the layoff/recall process if necessary, 
and Lorlee seconded. All in favor, the motion passes. 

7. CONSENT AGENDA 

It is noted that policy I[A-AR should be updated as well to reflect the changes on IIA. 

Mike motions to approve the consent agenda as presented, and Clyde seconds the motion. 
All approved with a unanimous vote, the consent agenda made up of March 12, 2026 
Budget Meeting Minutes, March 12, 2026 Board Meeting Minutes, and First Reading Policy 
Updates IIA and LBEA is approved in its entirety. 

8. DEPARTMENT REPORTS 

8.1. Operations 

Chief Operations Officer, William Lewis, informed the Board that the seismic project has 
been delayed until 2027 due to bids exceeding the available grant funding, requiring project 
adjustments and a new bidding process anticipated in fall 2027. Discussion included the 
status of payments to contractors, with clarification that payments have been made for 
work completed to date and that there is a maximum allowable amount the district can pay 
under current agreements, even if the project is restructured or rebid. Board members also 
inquired about the grant timeline and funding considerations moving forward. 

8.2. Financial 

Director of Finance, Steven Prososki, reviewed Fund 3103 (State School Fund) and 
explained that the state is currently reconciling the 2024—25 school year, with districts 
asked to verify the accuracy of reported data. He noted that this report reflects the second 
estimate received and outlined the differences between the first and second estimates, 
including the reasons for adjustments. An updated estimate received most recently shows 
an improved financial position for the district, bringing attention to the ongoing fluctuations 
in state funding. 

Steven reviewed miscellaneous revenue, noting the district budgeted $50,000 but received 
$72,000 last year and $130,000 this year. He also explained adjustments on page 2, 
including separating Sand Ridge and Evergreen for clearer reporting. On page 3 (Function 
2000), he outlined areas of overspending, including increased insurance premiums, facility 
maintenance and improvements, and transportation costs related to repairs and equipment 
delays. A budget adjustment resolution was discussed to ensure expenditures remain 
within appropriations. Additional discussion included the MAC (Medicaid Administrative 
Claiming) study. Steven also explained that internal service funds are being used to cover 
unemployment claims through reserves, which will not impact the General Fund ending



balance. The district's ending fund balance is currently projected at approximately $7 
million, with a goal of reaching closer to $8 million. 

8.3. Resolution 426-0409 

Mike motioned to approve Resolution #26-0409 Appropriation Transfer, and Clyde 
seconded the motion. All in favor, the motion passes. 

9. COMMUNICATION 

9.1. Board 

An update was requested regarding the stadium and if the district is still accepting online 
donations. It was confirmed that online donations are still being accepted, with ongoing 
support from the booster club, though no additional updates are provided at this time. 
Positive feedback was also shared about the Warrior Showcase event, which was noted as 
a success. 

9.2. Student Board 

It is shared that LHS leadership continues to visit Pioneer and Cascades for the buddy 
systems program, and that they are seeing growth in the student's social emotional skills. 

9.3. Superintendent 

Jennifer presents Jen's Zens, starting with a shout out to LHS teacher Tim Rowley who 
was recognized with the Apple Award, earning an enthusiastic applause at the pep 
assembly. Nominated by both a parent and a student, he was praised for truly caring about 
his students and for creating a kind, supportive, and engaging classroom. Jennifer 
congratulates Mr. Rowley, and thanks him for his positive impact on students. 

Jennifer highlights that in March, Lacomb students attended Outdoor School at Grove 
Camp, south of Eugene, where they engaged in hands-on STEM learning and interactive 
activities. Organized by teacher Kim Coleman with support from parent volunteers, 
students experienced storytelling, live animal presentations, and lessons on Native 
American culture from a representative of the Confederated Tribes of Grand Ronde. The 
flexible, student-centered program made it a memorable experience, and students are 
eager to return next year. 

She also provides a reminder that the Curriculum Viewing night is on April 23rd. She 
explains that this will take place from 4:30 to 6:30 at LHS, and is the culmination of many 
months of work from our teachers, staff, and parents. She adds that this year, we have 
updates in our social sciences and health curriculum across all grade levels. The process 
has been led by Director of School Improvement Tonya Cairo. During the viewing night, 
families will have the opportunity to review the curriculum materials and collect feedback. 

10. PUBLIC COMMENTS 

No public comments were made. 

11. ADJOURNMENT at 6:57 PM.



Signed: ...../. 101 M. Llane 

(Board Chair) 

TT A AA A A 

(Stíperintendent) 
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2
6
8
,
1
0
3
 

2
1
1
5
 S
t
u
d
e
n
t
 Safety 

5
1
8
,
6
0
2
 

2
7
9
,
7
0
0
 

1
3
2
,
9
3
2
 

4
1
2
,
6
3
2
 

1
0
5
,
9
7
0
 

7
9
.
5
7
%
 

5
2
7
,
0
4
2
 

3
1
0
,
4
1
0
 

2
1
2
0
 G
u
i
d
a
n
c
e
 Services 

1
,
5
0
1
,
5
9
1
 

8
7
1
,
1
4
5
 

6
2
3
,
1
9
0
 

1
,
4
9
4
,
3
3
6
 

7
,
2
5
5
 

9
9
.
5
2
%
 

1
,
2
8
0
,
5
0
7
 

1
,
2
0
8
,
1
5
4
 

2
1
3
0
 Health Services 

5
4
7
,
2
2
3
 

3
1
6
,
2
2
4
 

2
3
0
,
9
9
9
 

5
4
7
,
2
2
3
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1
0
0
.
0
0
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3
4
3
,
1
2
9
 

4
7
5
,
1
6
1
 

2
1
3
5
 Health 

1
3
2
,
0
2
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9
6
,
7
4
9
 

4
1
,
0
6
9
 

1
3
7
,
8
1
8
 

(5,798) 
1
0
4
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3
9
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1
2
6
,
2
4
2
 

1
3
1
,
7
8
6
 

2
1
4
0
 Psychological Services 

2
5
0
 

- 
- 
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2
5
0
 

0
.
0
0
%
 

2
5
0
 

- 

2
1
5
0
 S
p
e
e
c
h
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a
t
h
o
l
o
g
y
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n
d
 A
u
d
i
o
l
o
g
y
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4
9
2
,
6
1
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3
9
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3
3
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1
4
1
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5
7
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5
3
9
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9
1
5
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0
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8
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1
3
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4
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1
3
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2
1
9
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t
u
d
e
n
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u
p
p
o
r
t
 Svcs 

5
5
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6
2
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3
3
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9
 

2
1
7
,
0
0
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5
5
2
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4
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2
 

1
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1
8
0
 

9
9
.
7
9
%
 

4
7
6
,
3
3
2
 

4
7
5
,
3
1
7
 

2
2
1
0
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m
p
r
o
v
e
m
e
n
t
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4
4
8
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1
6
4
 

1
8
1
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1
5
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1
1
0
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1
5
4
 

2
9
1
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3
0
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1
5
6
,
8
5
7
 

6
5
.
0
0
%
 

5
1
3
,
0
0
7
 

3
1
8
,
8
5
8
 

2
2
2
0
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i
b
r
a
r
y
/
M
e
d
i
a
 C
e
n
t
e
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5
0
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3
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3
0
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,
9
4
2
 

1
9
1
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2
8
1
 

4
9
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2
2
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1
2
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3
0
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9
7
.
5
7
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4
7
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6
6
 

4
6
3
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7
0
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2
2
3
0
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s
s
e
s
s
m
e
n
t
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n
d
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5
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0
0
 

2
7
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6
3
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2
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6
3
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2
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3
6
3
 

5
0
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2
5
%
 

6
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,
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0
0
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,
2
2
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2
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e
v
e
l
o
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m
e
n
t
 

9
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,
9
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7
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8
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7
7
 

7
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9
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2
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9
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3
 

7
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5
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1
0
1
,
4
6
9
 

6
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2
4
4
 

2
3
1
0
 B
o
a
r
d
 of E

d
u
c
a
t
i
o
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1
5
1
,
0
7
0
 

5
1
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8
8
1
 

2
3
,
6
5
4
 

7
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,
5
3
5
 

7
5
,
5
3
5
 

5
0
.
0
0
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1
3
3
,
0
0
0
 

1
2
0
,
3
5
4
 

2
3
2
1
 Office of t

h
e
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u
p
e
r
i
n
t
e
n
d
e
n
t
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8
4
2
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6
9
3
 

6
0
9
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8
2
1
 

2
2
8
,
1
8
8
 

8
3
8
,
0
0
9
 

4
,
6
8
4
 

9
9
.
4
4
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7
9
0
,
1
4
4
 

7
8
5
,
7
5
3
 

2
4
1
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 Office of t

h
e
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4
,
2
5
1
,
4
8
9
 

2
,
9
8
4
,
1
9
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1
,
2
2
9
,
1
8
8
 

4
,
2
1
3
,
3
8
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3
8
,
1
0
3
 

9
9
.
1
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3
,
9
7
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1
3
3
 

3
,
9
3
4
,
5
5
1
 

O 
Fiscal Services 

930,793 

6,841 
; 

,182,957 
3,110,449 

2543 
C
a
r
e
 a
n
d
 
Upkeep 

of 
G
r
o
u
n
d
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1
3
6
.
9
7
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1
7
6
,
0
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2
1
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1
4
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2
5
7
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a
r
e
h
o
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s
i
n
g
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n
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2
8
,
5
5
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2
0
,
4
3
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2
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5
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2
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9
5
5
 

2
6
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2
4
1
,
8
0
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1
9
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0
6
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5
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,
8
1
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2
4
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8
8
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(7,082) 
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0
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7
3
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9
9
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7
9
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0
2
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2660 Technology Services 
893,861 

694,218 
170,137 

864,355 
29,506 

96.70% 
899,550 

869,856 

2
6
8
0
 Interpretation &

 Translation Services 
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,
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6
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p
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l
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n
t
a
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e
t
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r
e
m
e
n
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n
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r
o
p
r
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a
t
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d
i
n
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n
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a
l
a
n
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h
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r
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i
r
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e
n
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0
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S
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L
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T
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O
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P
P
R
O
P
R
I
A
T
I
O
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R
A
N
S
F
E
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W
h
e
r
e
a
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R
S
 2
9
4
.
4
6
3
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h
e
n
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y
 b
o
a
r
d
 resolution, a

n
d
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projecting to e
x
c
e
e
d
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u
d
g
e
t
a
r
y
 authority; 

B
E
 IT R

E
S
O
L
V
E
D
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c
h
o
o
l
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r
o
m
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u
d
g
e
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E
N
E
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A
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U
N
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o
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c
c
o
u
n
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n
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M
o
t
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o
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p
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r
o
v
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a
t
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Nicholé 
Piland 
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o
a
r
d
 Chair 
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n
d
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n
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A Few Happy Stories from LCSD

Jen’s Zens



Apple Award winner: Tim Rowley



Lacomb School

Outdoor School



Lacomb School Outdoor School



Reminder: 

Curriculum 

Adoption

Viewing Night



Thank you.
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