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Summary 

The School Improvement Team meeting focused on preparing for the 2026-27 school 
year at Rocky River. Dr. Stitt outlined the five focus areas (B303, D102, C201, A401, 
E106) that will guide next year's improvement efforts, with action steps centered on 
calibrated instructional walkthroughs, data-driven protocols, and targeted interventions 
for 9th grade students. The team completed the required Title 1 Annual Review, with all 
attendees reviewing the document and submitting feedback forms. Athletics updates 
were minimal as most activities have concluded for the current term. 

Action items 

No action items detected. 

Decisions 

●​ The five focus areas for 2026-27 (B303, D102, C201, A401, E106) will remain 
unchanged, with action steps centered on IST-led instructional walkthroughs, 
data protocols, and targeted 9th grade interventions.  

Topics 

School Framework & Mission 

●​ The CMS placemat guides school improvement strategies at both school and 
district levels and is included in every School Improvement Team meeting.  

●​ Rocky River's mission is to create a safe school climate where all students can 
achieve and teachers are empowered to be creative educators, while the vision 
emphasizes career readiness, academic proficiency, and global citizenship.  

●​ The Indistar platform serves as a living document containing all school 
performance indicators and Title 1 financial expenditures, with login information 
available for both team members and guests. 

 

 

https://charlottemeckschools.fellow.app/stream/Tm90ZVN0cmVhbTowNDAwMDAwMDgyMDBFMDAwNzRDNUI3MTAxQTgyRTAwODAwMDAwMDAwMTQ5OEM3MjBBQ0YyREMwMTAwMDAwMDAwMDAwMDAwMDAxMDAwMDAwMEMzRjFGMTQ2MkIzMjUwNDk4RkY1MDlBMzg0MjZCMzRBOm1lZXRpbmc6NTY3MTE=/#Tm90ZTo3OTI4MDQ0Nw==//recording/TWVldGluZ1JlY29yZGluZzoxNDI2MzM2Mw==&ts=214
https://charlottemeckschools.fellow.app/stream/Tm90ZVN0cmVhbTowNDAwMDAwMDgyMDBFMDAwNzRDNUI3MTAxQTgyRTAwODAwMDAwMDAwMTQ5OEM3MjBBQ0YyREMwMTAwMDAwMDAwMDAwMDAwMDAxMDAwMDAwMEMzRjFGMTQ2MkIzMjUwNDk4RkY1MDlBMzg0MjZCMzRBOm1lZXRpbmc6NTY3MTE=/#Tm90ZTo3OTI4MDQ0Nw==//recording/TWVldGluZ1JlY29yZGluZzoxNDI2MzM2Mw==&ts=127
https://charlottemeckschools.fellow.app/stream/Tm90ZVN0cmVhbTowNDAwMDAwMDgyMDBFMDAwNzRDNUI3MTAxQTgyRTAwODAwMDAwMDAwMTQ5OEM3MjBBQ0YyREMwMTAwMDAwMDAwMDAwMDAwMDAxMDAwMDAwMEMzRjFGMTQ2MkIzMjUwNDk4RkY1MDlBMzg0MjZCMzRBOm1lZXRpbmc6NTY3MTE=/#Tm90ZTo3OTI4MDQ0Nw==//recording/TWVldGluZ1JlY29yZGluZzoxNDI2MzM2Mw==&ts=154
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2026-27 Focus Areas & Action Steps 

●​ The five focus areas remain unchanged for next year: B303, D102, C201, A401, 
and E106, though specific action steps are subject to change based on 
end-of-year results.  

●​ B303 focuses on the Instructional Support Team implementing a calibrated 
walkthrough system with actionable feedback cycles and structured data analysis 
protocols aligned to EOC standards.  

●​ D102 and related indicators emphasize aligning MCLs to coaching cycles, 
implementing Solution Tree training protocols, and using IST walkthrough tools to 
systematically collect and analyze instructional data.  

●​ A401 provides targeted intervention for 9th grade students performing below 
grade level using iReady diagnostics, contracted tutoring services, and in-school 
supports aligned to Math 1 and other high-need areas. 

●​ Many action steps are targeted toward the Instructional Support Team and build 
upon the professional development foundation established this year, launching 
off anticipated strong end-of-year performance.  

Title 1 Annual Review 

●​ The School Improvement Team completed the required end-of-year Title 1 
Annual Review, with team members reviewing the document and providing 
feedback through an online form.  

●​ All attendees successfully reviewed the Title 1 documentation and submitted their 
feedback forms, fulfilling the compliance requirement.  
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