DALLAS INDEPENDENT SCHOOL DISTRICT
SCHOOL SAFETY AND SECURITY COMMITTEE MEETING
March 12, 2026, at 3:00 p.m.

Turney W. Leonard Governance and Training Center
Theater Room 150
5151 Samuell Boulevard
Dallas, TX 75228

The School Safety and Security Committee of the Dallas Independent School District held a
meeting on March 12,2026, in Theater Room 150 of the Turney W. Leonard Governance and
Training Center, located at 5151 Samuell Blvd., Dallas, TX 75228.

The meeting was called to Order at 3:00 p.m.

1.

2,

Notice and Return

Moment of Silence and Pledge of Allegiance

A. Presiding Chair — Otto Swenson

Introductions

A. Presiding Chair — Otto Swenson

A quorum of the committee was physically present.

Committee Members Present: Board President Joe Carredn, Superintendent Dr.
Stephanie Elizalde, Deno Harris, Pam Lear, Sherry West Christian, Shantell Grant, Tabitha
Preston, Ramona Soto, Marlon Brooks, Kevin Harris, Taibat Adams, Assistant Chief of

Police Christina Smith, Graham (Otto) Swenson, and Jesse Reyes.
Carlton Ferguson arrived at 3:08 pm.

Committee Members Absent: Trustee Byron Sanders, Chief of Police Albert Martinez,
Cassandra Wallace, Travis Houston, Alicia Iwasko, and Cozetta Phillips.

Public Forum - There were no speakers.

Approval of Minutes

A. Approval of Minutes for October 2, 2025, School Safety and Security Committee
Meeting

It was moved by Deno Harris and seconded by Marlon Brooks to adopt the Minutes of
October 2, 2025, submitted for approval.

The motion passed 14/0.



6. EXECUTIVE CLOSED SESSION — The Committee will retire to closed session
according to Texas Government Code Section 551 concerning the following sections:

A. 551.071 For private consultation with its attorney about pending or contemplated litigation
or on a matter in which the duty of the attorney to the governmental body under the Texas
Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with
this chapter.

B. 551.076 To deliberate regarding the deployment, or specific occasions for, or
implementation of, security personnel or devices, or security audit, including Intruder
Audit Dashboard, District Emergency Operation Plan (DEOP), Campus Emergency
Operation Plan (CEOP), and Dallas ISD Police Department Updates.

C. 551.089 To deliberate security assessments or deployments relating to information
resources technology; network security information described by Texas Government
Code section 2059.055(b); or the deployment, or specific occasions for implementation,
of security personnel, critical infrastructure, or security devices.

The Committee retired to closed session at 3:04 p.m.
The Committee returned to open session at 3:16 p.m.
No action was taken in closed session.

7. Adjourned at 3:16 p.m.
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