SELPA Governing Board Meeting
Tuesday, May 19, 2026

1. Opening Items

A. Call to Order
The meeting of the SELPA Governing Board was called to order by Board Chair Gina
Sudaria at 9:34 am.

B. Roll Call
Members present included: Gina Sudaria, Toni Presta, Sandy Mikulik, Shawnterra
Moore, and Marco Chavez

Board Member Marla Silversmith was absent.

Board Members Bhavna Narula and Roberta Zarea arrived at 9:35 am.

C. Approval of Agenda and Minutes
After a motion by Board Member Mikulik and a second by Board Vice Chair Presta, the

agenda for the May 19th, 2026 meeting and the minutes from the March 17th, 2026
meeting were approved.

2. Public Comment

A. Board Chair Sudaria asked for comments from the audience present at the meeting or
submitted prior to the meeting. There were no comments submitted or persons wishing
to address the board.

3. Approval of Consent Agenda

A. Proposed Governance Calendar 2026-2027

B. Acceptance of Memorandum of Understanding: Charles Armstrong and SELPA

C. Acceptance of Interagency Agreement: I1zzi Early Education (Early Start/Head Start) and
SELPA

D. Approve Updated Charter Policy

E. Approve Updated 25-26 Special Ed Funding Exhibit after P-1 (4.7.2026)

After a motion by Board Member Chavez and a second by Board Member Moore, the
consent agenda was unanimously approved.

4. Action ltems

A. SELPA Small LEA Impact Fund
SELPA Program Compliance Analyst Janeen Zertuche presented the applications for the



Small LEA Impact Fund for the 2026-2027 school year from the Bayshore and KIPP
charter schools. The SELPA recommends maintaining prior-year funding levels:
Bayshore School District at $30,000 and $25,000 for each charter school, for a total
allocation of $105,000. Funds are restricted to special education purposes and future
allocations will be determined annually based on fund availability and LEA eligibility.

Board Chair Sudaria requested clarification regarding whether additional school districts
could apply for the Small LEA Impact Fund later in the school year. SELPA Associate
Superintendent Yung explained that requests are typically submitted in May to align with
planning for the 2026-2027 budget cycle. However, the Board may consider additional
requests later in the year if LEAs meet the eligibility requirements.

After a motion by Board Member Mikulik and a second by Board Member Moore, the
SELPA Small LEA Impact Fund was approved with Board Member Narula abstaining.

5. Information Iltems

A. Introduction of New Staff - Valerie Basuino, Executive Assistant
Valerie Basuino joins SELPA from the San Bruno Park School District, where she served
as an Administrative Assistant and Program Coordinator in the Special Education
Department. She brings experience in Special Education support, as well as prior
experience as a teacher and office assistant in a private school setting.

B. Preview of Annual Budget Allocation Plan
Program Compliance Analyst Zertuche presented the 2026 - 2027 SELPA Budget
Allocation Plan, which outlines the SELPA’s funding streams and apportionments for
member LEAs. New language has been added to the Court Funding section of the plan
and lists the Canyon Oaks Youth Center, a Short Term Residential Treatment Center as
a County Community Schools program that receives SELPA AB602 funding. Dr. Yung
added that the language was added for transparency for the SMCOE's use of funding for
students with IEPs in the County’s Court and Community Schools. The final funding
amounts for the Budget Allocation Plan will be presented to the SELPA Governing Board
in the Fall following certification of the prior year P-2 ADA.

6. Discussion ltems

A. Membership Representation Assignments
Associate Superintendent Yung provided the annual reminder that the Board members
who are terming out of the SELPA Governing Board would need to be selected by the
San Mateo County Superintendents’ Association. She noted that four members are
completing their current terms this year. Board Member Zarea requested clarification
regarding the appointment process. Associate Superintendent Yung explained that each
term is two years in length and noted that Superintendent Sudaria, Superintendent
Narula, Superintendent Zarea, and Superintendent Mikulik are the members whose




terms are expiring June 30, 2026. These Superintendents have expressed interest in
continuing to serve the Board as the executive representatives for the SELPA. Associate
Superintendent Yung also shared that the Board Chair and Vice Chair selections will
take place at the June Meeting. In response to a question from Board Member Mikulik
regarding term limits, Associate Superintendent Yung stated that the SELPA Bylaws,
established in 2023, do not include term limits. The SELPA could convene a workgroup
to consider revisions if desired by the Board.

B. Euture Board Agenda ltems
The board did not have any suggestions for future board meetings.

7. Updates

A. SELPA Update
Associate Superintendent Yung shared several updates and positive highlights, including

the completion of the first Inclusion Academy cohort. She noted that, in partnership with
the SMCOE, planning is currently happening for a second cohort scheduled for the
2026-2027 school year. She also highlighted a Stanford study on California’s education
system, “Getting Down to Facts,” which included 122 reports and 55 briefs, eight of
which focused on Special Education. The study examined how SELPAs manage Special
Education funding for LEAs, variations in transparency and service delivery across the
state, and raised concerns about the lack of cohesion in the education system, pointing
to the Local Control Funding Formula (LCFF) as a contributing factor and suggesting a
need for greater statewide alignment.

Board Vice Chair Presta commented that while LCFF is not perfect, it is an improvement
over the prior system, and questioned whether it is the primary driver of system
bifurcation. Associate Superintendent Yung responded that implications of the study
emphasized the need for stronger alignment and consistency at the state level.

Associate Superintendent Yung also reported on updated Special Education funding
figures, noting that the Governor’s May Revision increased the proposed rate from $917
to $1,340 per ADA. She shared that this is positive news given declining enroliment,
rising costs, and increased Special Education referrals. She further noted that the
Cost-of-Living Adjustment (COLA) increased from 2.4% to 2.87%. Dr. Yung also
provided federal budget information from the President’s 2027 Budget Proposal that
includes an additional $144 million in federal Special Education funding nationwide.
While modest, she emphasized this as an important area for continued advocacy.

Finally, Associate Superintendent Yung informed the Board that the Local Plan will be
presented for approval at the June meeting. She noted that governance remains
unchanged, but feedback from the workgroup focused on improving alignment in
supports for students with disabilities, particularly around instruction. She also stated that
the State is transitioning to a new electronic submission system for the Local Plan and
has extended the submission deadline to August 15.



B. Board Member Comments
Board Member Narula commented on the Inclusion Academy and wanted to commend
the work the SELPA Team has done as it has accelerated the work in the districts to
align systems as a whole in service of students with disabilities.
8. Closed Session

The board moved to closed session at 9:54 am for the Public Employee Evaluation of the
Associate Superintendent, San Mateo County Special Education Local Plan Area (SELPA).

9. Return from Closed Session

The meeting reconvened at 10:05 am. Board Chair Sudaria reported no action taken in
closed session.

10. Adjournment

Board Chair Sudaria adjourned the meeting at 10:05 am. The next SELPA Governing Board
meeting is on June 9th, 2026.



