Background

Halifax County Schools is soliciting proposals for the investigation, repair, and stabilization of sinkholes
located on the Southeast Football Field. The project is intended to restore safe field conditions, prevent
further ground subsidence, and protect school property and infrastructure.

Objective
To investigate, remediate, and stabilize sinkholes on the Southeast Football Field to provide a safe and
reliable athletic facility for students and the community.

Schedule of Events

Event Date
Issue Date of Request for Proposal 6/10/2026

Pre-Proposal Meeting and Site Visit 6/19/2026 at 9:00 AM

Deadline for Questions 6/22/2026

Responses to Questions Issued 6/23/2026

Deadline for Proposal Submission /6/23/2026 at 10:00
AM

Evaluation of Proposals 7/1/2026 — 7/19/2026

Contract Award 6/30/2026

Notice to Proceed 6/28/2026

Project Completion Date 7/18/2026



Pre-Proposal Meeting

A mandatory pre-proposal meeting and site visit will be held on June 19, 2026, at 9:00 a.m. at the
Southeast Football Field 16683 Highway 125 E Halifax, . Interested firms will have the opportunity to
inspect the sinkhole areas, review existing site conditions, and ask questions regarding the scope of
work.

Scope of Work

The contractor shall provide all [abor, equipment, supervision, testing, engineering coordination, and
materials necessary to:

Investigate the extent and cause of sinkhole activity.

Excavate and remove unsuitable soils.

Install approved fill materials and compaction measures.

Stabilize affected areas to prevent future subsidence.

Restore the football field surface and surrounding disturbed areas.
Ensure proper drainage and grading of repaired sections.

Provide all required testing, reports, and documentation verifying stability and compaction.

The contractor shall provide a complete turnkey project in accordance with all applicable local, state and
federal regulations.
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