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2026-27 Revised Budget Proposal:                  
A Balanced Path Forward

➢ The revised 2026-27 budget reflects the difficult but necessary 
decisions required to place South Country on a path toward long-term 
financial stability while preserving the core educational opportunities 
our students deserve.

➢ This budget was built on the District's actual operating costs, current 
staffing levels, mandated obligations, and educational priorities. Unlike 
prior budgets, it is grounded in financial reality and designed to be 
sustainable moving forward.



2026-27: A Balanced Path Forward

➢ Through Special Act Legislation and State support, the District now has a clear path to address 

the financial challenges and deficits incurred during the 2024-25 and 2025-26 school years. 

The legislation also establishes 30 years of enhanced fiscal oversight and accountability, 

helping to ensure that the conditions which led to these financial challenges do not occur again.

➢ To reach the State tax levy cap of 5.52%, the Board of Education and administration 

implemented significant reductions across the organization. While these choices were difficult, 

every effort was made to protect core instructional and support programs, essential student 

services, transportation, and athletics.

➢ The revised budget reflects approximately $5.67 million in reductions from the proposal 

presented in May. While meaningful reductions were necessary, the District worked diligently to 

preserve the core instructional framework and essential student opportunities that define the 

South Country educational experience.



2026-27: A Balanced Path Forward

➢ For a home with an average assessed value of $2,600, the estimated tax impact is 

approximately $18.50 per month – MAINTAIN LOCAL CONTROL AND DEFINE HOW WE 

REBUILD. 

➢ The District has already made significant reductions to align spending with available revenues 

and establish a sustainable financial plan. A contingent budget would require nearly $4 million in 

additional reductions beyond those already made. Such cuts would fundamentally alter 

educational opportunities for students, significantly impact programs and services, and could 

take many years to restore as the District continues its fiscal recovery. 

➢ Supporting this revised budget allows the District to preserve as many academic programs, 

extracurricular opportunities, athletic experiences, student supports, and transportation services 

as possible while continuing the important work of restoring the District's financial health and 

public trust.



2026-27: A Balanced Path Forward

➢ The revised budget preserves: 

❖ Core instructional programs 

❖ Varsity & MS athletics   

❖ Essential transportation services 

❖ Key student support services 

➢ While some class sizes may increase and certain electives and extracurricular opportunities 

have been reduced, the overall educational experience remains substantially intact. 

➢ A contingent budget would require approximately $3.9 million in additional reductions, 

resulting in significantly deeper cuts to instruction, staffing, athletics, extracurricular activities, 

and student opportunities. 

➢ The Board believes this revised proposal represents the most responsible balance between 

educational quality, taxpayer impact, and the District's long-term fiscal recovery efforts. 



SOUTH COUNTRY CSD

PROPOSED REVENUE & TAX RATE SCHEDULE FOR 2026-27

2026-27 2025-26 Difference   Percent 

STATE AID 56,328,470 56,278,439 50,031 0.09%

Pilot Payments 7,691,506 7,742,234 (50,728) -0.66%

OTHER INCOME:

Use of Facility Fees/Custodial/Security 50,000 0 50,000 0.00%

Other Student Fees/Trips/Charges 10,000 115,000 (105,000) -91.30%

Admissions/Other Dist. Foster 65,000 50,000 15,000 30.00%

Health Services 70,000 0 70,000 0.00%

Sales of Equipment/Surplus/Materials 25,000 0 25,000 0.00%

Rentals/Organizations/Head Start 74,000 73,272 728 0.99%

Election Rentals/Library Vote 15,000 10,000 5,000 50.00%

Miscellaneous Revenue Rebates/EPC 405,000 0 405,000 0.00%

Interest and Earnings 525,874 943,978 (418,104) -44.29%

Insurance Recoveries 25,000 0 25,000 0.00%

Medicaid Reimb. - School Age Programs 100,000 100,000 0 0.00%

Refunds - BOCES/Prior Year/Other 1,300,000 505,000 795,000 157.43%

Premium on Obligations (TANS) 10,000 200,000 (190,000) -95.00%

Miscellaneous Income 25,000 75,000 (50,000) -66.67%

TOTAL OTHER INCOME 2,699,874 2,072,250 627,624 30.29%

TOTAL STATE AID & OTHER INCOME 66,719,850 66,092,923 626,927 0.95%



SOUTH COUNTRY CSD

PROPOSED REVENUE & TAX RATE SCHEDULE FOR 2026-27

2026-27 2025-26 Difference   Percent 

APPROP. FUND BALANCE 0 5,000,000 (5,000,000) -100.00%

APPROP. RESERVE FOR ERS 800,000 1,425,000 (625,000) -43.86%

APPROP. RESERVE FOR TRS 500,000 1,600,000 (1,100,000) -68.75%

APPROP. RESERVE FOR UNEMPLOYMENT 384,000 150,000 234,000 156.00%

APPROP. RESERVE FOR WORKERS COMP 200,000 650,000 (450,000) -69.23%

APPROP. RESERVE EMPLOYEE BENEFIT 800,000 750,000 50,000 6.67%

2,684,000 9,575,000 (6,891,000) -71.97%

Special Act Legis: Deficit BAN Borrowing 0 0

PROPERTY TAXES* 75,442,730 71,496,354 * 3,946,376 5.52%

TOTAL REVENUE/BUDGET 144,846,580 147,164,277 (2,317,697) -1.57%



2025-26 AND 2026-27 AIDS PAYABLE                                       
UNDER SECTION 3609 PLUS OTHER AIDS



What is a School District Budget?

A school district budget is a fiscal spending plan - not a static document 
written in concrete. Throughout the year, district administration and the 
Board of Education continuously monitor revenues, expenditures, 
enrollment, staffing, and student needs, adjusting as necessary to 
address changing educational priorities and operational requirements. 
The fundamental requirement is that the District must operate within the 
voter-approved budget and live within its financial means while 
continuing to meet its educational obligations to students.



A Budget Based on Actual Costs

It is important to understand that some budget lines may appear to increase when 

comparing the 2025-26 budget to the proposed 2026-27 budget because prior budgets 

did not always accurately reflect the true cost of staffing and operations. One of the 

contributing factors to the District's fiscal challenges was the under-budgeting of 

certain expenditures.

The 2026-27 budget was developed using actual staffing needs, contractual 

obligations, retirement system costs, health insurance projections, transportation 

requirements, special education obligations, and other operational expenses 

necessary to operate the District responsibly.





2026-27 Administrative Component Budget

It is important to recognize that the Administrative Component represents the 
infrastructure necessary to ensure the District remains financially accountable, legally 
compliant, and operationally functional. 

Administrative 5.52% Tax Cap Reduction Rationale Contingency

Administrative: $616,452

Reduction of Security Budget $530,792

Align staffing and overtime with essential 

operational needs while maintaining 

school safety.

Additional reductions may be required while 

maintaining minimum health and safety 

requirements.

Elimination Conference / Travel $25,050 All travel & conference removed. Remains eliminated.

Postage $10,000
Increased use of electronic 

communications and digital distribution.

Further reductions possible due to reduced 

district operations and activities.

Reduction Clerical Substitutes $35,610

Utilize existing staff and scheduling 

efficiencies to cover short-term 

absences.

Additional reductions may be necessary, 

resulting in slower productivity.

Reduction Clerical OT $15,000
Limit overtime to essential operational 

and compliance-related activities only.

Overtime restricted to critical operational 

needs and emergencies.



2026-27 Capital Component Budget

When capital spending shifts from improvement and prevention to essential operations and 
emergency response only, the District’s ability to proactively maintain facilities, replace aging 
infrastructure, and invest in long-term sustainability becomes significantly constrained.

Capital 5.52% Tax Cap Reduction Rationale Contingency

Capital : $270,000

Reduce reliance on contractual 

services, maximize utilization of existing 

maintenance and custodial staff, and 

limit overtime to essential operational, 

health, and safety needs.

Community use of facilities would be 

significantly restricted or eliminated unless 

provided at no cost to the District. Building 

operations would be limited to essential 

educational, health, and safety functions.

District-wide Maintenance & Improvements $145,000

Defer non-essential maintenance 

projects and facility improvements while 

prioritizing critical repairs, code 

compliance, and health and safety 

needs.

Under contingency, the district will re-evaluate 

custodial & maintenance positions to only 

provide for necessary health & safety levels of 

service. 

Miscellaneous Repairs - only essential/Health & Safety $25,000
Reduction District-wide Custodial/Maintenance OT $100,000

Use of Facilities/Building & Grounds



2026-27 Program Component Budget

The reductions reflected in this budget were developed to preserve as many 
instructional opportunities, student programs, and support services as 
possible while achieving the 5.52% tax levy cap. Under a contingent budget, 
additional reductions would be required, resulting in further losses of 
educational opportunities, extracurricular activities, transportation services, 
and student supports. The impact would extend well beyond a single school 
year, and restoring programs and opportunities eliminated under contingency 
would require years of sustained financial recovery and reinvestment.

The Reality of Contingency



2026-27 Program Component Budget Program 
Slide 1 of 5

Program 5.52% Tax Cap Reduction Rationale Contingency

 Total Program Budget Reductions: $4,783,548 -34 FTE

$900,000

Voter Approved on May 19, 2026

Under contingency, continue to explore other route 

efficiencies/consolidation to achieve budgetary 

savings.

Eliminate Balance of Late Buses $172,700

Technology: Replacement of Chromebooks reduced 

by 1/2 (still needed for student testing)
$221,000

Extend replacement cycle while maintaining 

devices needed for instruction and state 

testing.

Under contingency, Technology replacement cycles 

stopped or deferred, May have to reclaim district 

issued student Chromebook to provide for class sets.

Co-Curricula - eliminate all, including D/W intramurals  -  

play production remains
$147,235

Preserve the play production while reducing 

non-essential activities and intramurals.

All removed under contingency - no play or 

productions.

Director Positions

Director of SE & Athletic remains, school 

district must meet extensive federal and state 

special education obligations under: IDEA 

Article 89 of NYS Education Law and 

Commissioner’s Regulations.

Director of SE remains to oversee underlying services 

and compliance mandated requirements.                                                 

Director of Athletics may  be reassigned to support K-

12.

Director Guidance -1.0 FTE $159,342

Note: 10 0f 23 or 43% of Administrative 

positions cut during the budget process - 

13 remain.

Further administrative reductions may impact the 

District’s ability to effectively oversee instructional 

programs, operations, compliance, and student 

services.

Director of Technology -1.0 FTE $157,294

Private School Trans (Approved 5/19/26)



2026-27 Program Component Budget Program 
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Program 5.52% Tax Cap Reduction Rationale Contingency

 Total Program Budget Reductions: $4,783,548 -34 FTE

Athletics

                                                              

Keep opportunities for seniors in their final 

year, keep the MS team as feeder and student 

participation for the HS program.

                                                                             

All out - NO varsity or MS sports.                    

Eliminate remaining interscholastic athletic 

opportunities.

Remove JV Sports - MS & Varsity remains $166,721

Reduction Athlethic Transportation $50,000

Reduction in Uniforms $10,000

Decrease Chaperones/sport time, Film, etc.. $24,000

Music - maintaining state mandates -4.0 FTE $314,983

                                                                    

Remove all elective courses - kept courses 

required for graduation

                                                                       

Possible further reductions to be at state minimums.

Eliminate band, chorus, and orchestra from FPL 

BHS Combining Band and Orch Group and Eliminate 

Sp. Ed Music, BMS reduction & reorganization band, 

chorus, and orchestra

Art - maintaining state mandates -3.0 FTE $345,531

Remove all elective courses - kept courses 

required for graduation
Possible further reductions to be at state minimums.

Eliminate Electives at BHS

Family Consumer Science -1.0 FTE $85,758

Reduce course sections - maintain required 

graduation pathway.
No further change - at state minimums.

Elimination of FCS at BHS



2026-27 Program Component Budget Program 
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Program 5.52% Tax Cap Reduction Rationale Contingency

 Total Program Budget Reductions: $4,783,548 -34 FTE

Elementary 

-4.0 FTE $623,868

Under Contingency - an additional 11 Elementary 

positions eliminated

Math Interventionists, K-5
We have 6  math interventionists - reducing 4 

keeping 2.

These are non-mandated services - Under 

contingency remaining 2  to be removed. 

Literacy Coordinators K-5
Maintaining 4 literacy coordinators -no 

reductions.
Remove 4 LC stipends - back to classroom.

Elementary Class Sections No reduction in Elementary Sections.
Remove 7 additional Elementary sections - 7 

Teachers.

Reduce 6th Grade No additional reduction. Remove 2 additional elementary FTE.

Reading No additional reduction. Remove 2 reading FTE.



2026-27 Program Component Budget Program 
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Program 5.52% Tax Cap Reduction Rationale Contingency
 Total Program Budget Reductions: $4,783,548 -34 FTE

Secondary -5.0 FTE $572,323

English: BMS  & BHS Increase Class Size

MS: 7 & 8 grade class size increases up to 

approx. 30. BHS: AP English class sizes 

increases up to approx. 32. 

Additional 1.0 reduction in English - MS & HS; 

Possible class sizes: MS: 32 HS: 34

Math/Business: Increase Class Size in Support 

Classes, Reduce Business Electives at BHS

Rebalancing MS 7 grade math classes, 

increase class size (approx. 29) and support 

AIS classes. 

Addition reduction 1.0 FTE - with increased class 

size

Social Studies: BMS Increase Class Size, BHS  

Remove Intro to Law and Combine Active Citizen 

Courses

Increase class size @ MS, consolidation 

(approx. class size 30)

Addition reduction 1.0 FTE - with increased class 

size

Science: Eliminate AP Chem, AP Physics, AP Envi.

Initial decision based on low enrollment levels. 

Since the budget is a spending plan, our 

collective goal is to address the student needs 

with an eye on grad requirements, and career 

and college readiness. Therefore, the district 

will remain flexible in this area TO BE 

RESPONSIVE TO STUDENTS 

EDUCATIONAL NEEDS.

Additional reduction 1.0 FTE, Increase Class size,                                       

AP NOT MANDATED UNDER CONTINGENCY - 

DISTRICT MAY ELIMINATE OTHER AP 

OFFERINGS BASED ON LOW ENROLLMENTS

World Language: Eliminate College Spanish, French, 

Italian at BHS, Increase Class Size, Eliminate 

Discovering WL BMS Grade 6   

Eliminate College Spanish, French, Italian at 

BHS, Increase Class Size, Eliminate 

Discovering WL BMS Grade 6   

Additional reduction 1.0 FTE, Increase class size



2026-27 Program Component Budget Program 
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Program 5.52% Tax Cap Reduction Rationale Contingency

 Total Program Budget Reductions: $4,783,548 -34 FTE

Technology -1.0 FTE

Remove Technology Electives at BHS, State 

Minimums at BMS.
No other changes.

Remove Electives at BHS, State Minimums at BMS $129,885

School Counselors -2.0 FTE $222,436

Reduction of Elementary Counselors K-3: NYS 

Minimums.
Addition reduction 1.0 FTE BHS.

Reduction of Elementary Counselors K-3: NYS 

Minimums

Library
Servicing State minimums and not mandated. No other changes.

Reduction of Elementary Library -1.0 FTE $173,405

Special Education

Reduce 1 special ed teacher through attrition. 

THIS WILL NOT IMPACT THE CURRENT 

LEVEL OF MANDATED SPECIAL ED 

SERVICES.

Explore Reduction in SE staff - modifying elementary 

ICT Model (Co-teaching model).

Resignation - not replaced -1.0 FTE $99,334

Dual Language 

0.0 FTE $0

Part 154-2.3(d)(4): if a school has 20 or more 

English Language Learners of the same grade 

level assigned to a school and they share the 

same non-English home language, the district 

must provide those students with a Bilingual 

Education program.

At the elementary level, the District will continue to 

provide instructional services consistent with Part 154 

requirements. This includes maintaining an elementary 

bilingual/ENL model that supports English language 

development while ensuring students have meaningful 

access to grade-level instruction in the classroom.

General Ed: Teacher Assistants -10 FTE

District has 20 general ed teacher assistants, 

during this phase of the budget reductions, 

recommended to reduce by 1/2.

Under contingency further evaluate the reduction or 

reallocation of additional TA staff.  

Reduce 10 FTE (10 FTE remains) $207,733



➢ No Changes to Number of 
Elementary Sections 

➢ Class Size +/-1 compared to May 
19, 2026 Budget Vote

➢ Reduction of 7 Elementary 
Sections 

➢ Significant Class Size Increase 
compared to Proposed Budget

Elementary Class Size – Proposed Budget and Contingency Budget



Proposed Budget Contingency Budget



2026 - 2027 Staffing Reductions 

in Proposed Budget

2026 - 2027 Staffing Reductions 

in Contingency Budget



A Contingency Budget and Bond Rating

Previous Rating Current Rating Outlook

AA / Stable A+ CreditWatch Negative

S&P Credit Rating Update: Why It Matters

➢ S&P lowered South Country's bond rating two notches and placed the District on 
CreditWatch Negative, indicating at least a 50% chance of an additional downgrade 
within 90 days if the District is unable to stabilize its financial position. 

A lower credit rating generally results in:
📈 Higher interest rates
📈 Higher annual debt service costs
📈 Fewer interested investors
📈 Increased long-term taxpayer costs

Every additional credit downgrade increases 
the cost of borrowing and reduces financial 
flexibility. Restoring fiscal stability is critical 
to improving the District's credit profile and 
minimizing future costs to taxpayers.



Revote June 16, 2026: Estimated School Taxes

Example Based on Average Assessed Home Value in South Country CSD

Estimated School Tax Impact

2025-26 2026-27

Estimated 
School Taxes

$6,804 $7,025

Estimated 
Increase

+$222

Approximate Monthly Increase:  
About $18.50 Per Month

Important: Assessed value is determined by the Town of Brookhaven Assessor and is not the same as market value. This example reflects school taxes only and does not include STAR savings.

Taxpayers can find their taxable assessed value on their School Tax Bill or through the Town of Brookhaven Assessor’s Office property records.

Estimated School Tax Impact by   
Average Assessed Home Value

Average
Assessed 

Value

Estimated 
Annual

Increase

Approx. Monthly
Increase

$3,600 $307 $25.58

$3,100 $264 $22.00

$2,600 $222 $18.50

$2,100 $179 $14.92

$1,600 $136 $11.33



The Cost of Contingency……………….

The reductions outlined in this proposal are significant; 
however, a contingent budget would require even deeper cuts. 

The District believes the educational, operational, and financial 
consequences of a contingent budget would be profound. The 
magnitude of the reductions required would significantly 
diminish student opportunities and would require years of 
recovery and reinvestment to restore."





Where Do We Go From Here????????

May 19, 2026: On the Ballot: 
Proposition #1: 2026-27 Annual Budget Vote        FAILED
Proposition #2: Transportation                                   PASSED

Description 
Proposed                 

2026-27 Budget Deficit Tax Levy

Bdgt to Bdgt 

Spending 

Increase

% Projected 

Tax Levy 

Increase

Original Failed Budget Proposed Budget 5/19/26: 150,516,580 0 81,113,604 2.28% 13.45% Pierce Cap

Passed: Trans Referendum :

NEW BASE LINE (Reduced Budget by $900K) 149,616,580 0 80,213,604 1.67% 12.19% N/A

Reduction to Tax Levy Cap Reduction of $5.67M to Cap 144,846,580 0 75,443,604 -1.57% 5.52% 50% Majority

Contingency
To Contingency: Reduce 

Another $3,947,250 140,899,330 0 71,496,354 -4.26% 0.00% N/A



Together We Define the Road Ahead

Budget Re-Vote: June 16, 2026

Bellport Middle School:  7:00 AM – 9:00 PM

Revised Budget at the 5.52% Tax Levy Cap

Estimated Cost: $18 per Month

Preserving opportunities today will build a stronger              
South Country School District for tomorrow.


