
CARMAN-AINSWORTH BOARD OF EDUCATION MINUTES 
Regular Meeting 

Tuesday, May 12, 2026, 6:30 p.m. 
 
The meeting was called to order at 6:30 p.m., by President Nealy in the Conference Room of the Carman-
Ainsworth Administration Building. 
 
Members Present: Gary Cousins, Mary Margaret Gleason-Gidcumb, La Cracha Handy, James Johnson, Lisa 

Koegel, Gloria Nealy, Katina Wilborn (arrived at 7:13 p.m.), Riley Dawson (arrived at 
7:13 p.m.) 

 
Members Absent: Sa’Niya Wells 
 
Others Present: Superintendent Ryan, Russ Parks, Bob Hetherton, Detra Fields, Emily Aldridge, Tres 

Kline, Laurie Schaibly, Laura Garrison, Heather Hundt, Beth Jewell, Linda Cerulli, 
Jeremy Garn and other guests 

 
President Nealy led the Pledge of Allegiance and recited the mission statement. 
 
STAFF REPORTS 
 
Bond Update 
 
Superintendent Ryan introduced Mr. Russell Parks, Assistant Superintendent of Business and Operations, who 
shared information regarding the timeline and process for current bond projects and upcoming summer projects 
throughout the district. He noted that two bid approvals for asbestos removal at Carman-Ainsworth Middle 
School, the Administration Building, Dye Elementary School, and Rankin Elementary School, were on the 
agenda for approval this evening. If approved, preparatory work would begin immediately so the asbestos 
removal process could commence as soon as students are dismissed for the school year. 
 
Opportunities for questions and answers were provided throughout the presentation, and discussion ensued. 
 
RECOGNITIONS AND PRESENTATIONS 
 
Dye Elementary School Student Recognition 
 
Superintendent Ryan welcomed guests and introduced Mrs. Heather Hundt, Assistant Principal of Dye 
Elementary School. Mrs. Hundt commented the following students read the highest number of pages during Dye 
Elementary’s reading challenge and are here tonight to be recognized for their dedication to excellent academic 
performance: 
 
Miss. Aubree McBride, Kindergarten 
Miss. Camille Garcia, 3rd grade 
Mr. Gabriel Fadel, 4th grade  
Miss. Noelle Richardson, 4th grade 
 
Also recognized, but not in attendance was Mr. Elijah Frye, Miss. Iyla Mitchell, Miss. MaJesti Turner, Miss. 
Brooklynne Underwood, Miss. Brielle Gray, Mr. Jamir Ramon-Wright, Mr. Courtney Hairston, Miss. Myasia 
Thomas 
 
Superintendent Ryan voiced appreciation to students and their families, noting their accomplishments are both 
recognized and appreciated.  
 
Brief Recess 
 



Superintendent Ryan stated this is an open meeting; guests may stay for the meeting, but they are not obligated to 
do so. At 6:37 p.m., the Board recessed briefly to allow students and parents to exit the meeting. The meeting 
reconvened at 6:39p.m. 
 
Dye Elementary School Continuous Improvement Report 
 
Superintendent Ryan introduced Ms. Laura Garrison, Principal of Dye Elementary School, who then introduced 
Ms. Beth Jewell, Academic Interventionist Coach; Ms. Linda Cerulli, Academic Interventionist Coach; and Mr. 
Jeremy Garn, Academic Interventionist Coach. All are members of the Dye Elementary School Continuous 
Improvement Team and presented the Dye Elementary School Continuous Improvement Report. Topics presented 
included: 
 

• District Goals – Michigan Integrated Continuous Improvement Process (MICIP) 
o GOAL 1 – ELA – 65% of students will score at or above norm mean RIT (Rasch Unit) score by 

year end 2027 
o GOAL 2 – Math – Students will grow by 25% on their fall to winter NWEA by year end 2027 
o GOAL 3 – Whole Child – Referrals will be reduced by 25% by year end 2027 

 
• Building Goals 

o GOAL 1 ELA – All Students at Dye Elementary will improve their ability to read and understand 
grade level text 

o GOAL 2 Math – All Students at Dye Elementary will improved their basic fact fluency and build 
problem solving skills and strategies 

o GOAL 3 Whole Child – All students at Dye Elementary will increase their understanding of 
appropriate behavior and character in order to fully benefit from classroom instruction  
 

• GOAL 1 ELA 
o Strategies 

 Priority Standards, Wonders, Orton-Gillingham, Morphology, Heggerty, Readers 
Workshop, Reading Interventions, monthly reading passages, Bi-Weekly Buddy Reading, 
Flint Network for School Excellence Partnership 

o Monitoring 
 Priority Standards Checklist, PLC Collaboration, staff, and student surveys, Monthly 

Building Continuous Improvement meetings 
 

• GOAL 2 Math 
o Strategies 

 Direct Instruction, EnVision, Number Corner, Number Talks, Math Workshop, Math 
Interventions, Math Boards, Flint Network for School Excellence Partnership 

o Monitoring 
 Priority Standard Checklists, PLC Collaboration, staff and student surveys, Building 

Continuous Improvement meetings 
 

• GOAL 3 Whole Child 
o Strategies 

 Relationships, PPSC, ROCKS Schoolwide Expectations, Classroom Circles, Restorative 
Practices, Wellness Room, SEL Groups, Mott Foundation CSD Success Coordinator, 
After School Programming; Sports, 21st Century, Reading Rangers 

o Monitoring 
 PLCS, staff and student surveys, Monthly Building Continuous Impmrovement meetings, 

monthly PPSC team meetings, Classroom Circle data, ROCKS card data, SWISS data, 
Monday Morning Message, PLC discussions 
 

• Continuous Improvement Adjustments 



o Moved to a ‘push-in’ model this year with Tutors, Wellness & Success Coordinators and Special 
Education teachers. 
 

 
Opportunities were provided throughout for questions and answers; discussion ensued.  
 
Carman Cougar Charities Corporation 
 
Superintendent Ryan introduced Mr. Tres Kline, President of the Carman-Cougar Charities Corporation (CCCC), 
and Ms. Laurie Schaibly, Secretary of the Carman-Cougar Charities Corporation, who shared an update for the 
2025–2026 school year. Mr. Kline presented on the following topical areas: 
 

• History 
• Mission Statement 
• Board of Directors 
• Financials 
• Working Committees 
• Key Activities & Accomplishments 

o Communications/Web Site 
o Cougar Closets 
o Laundry Initiative 
o CAMS Band Scholarship 
o CAHS/CAMS Woodshop 
o Cougars Keeping Kids Warm 
o Scholarships  
o Golf Outing  
o Student/Teacher Fund 
o Paul Dresser Memorial Fund 
o Superintendent’s Fund 

• Future Projects 
 
President Nealy, on behalf of the Board of Education and the school district, voiced great appreciation for the 
ongoing commitment of the Carman Cougar Charities Corporation which has benefited many children; noting the 
need is greater than ever. 
 
Senior Exit Presentation 
 
Superintendent Ryan introduced Miss. Riley Dawson, Carman-Ainsworth High School Senior, and student 
member of the Board of Education, to present her Senior Exit Presentation.  
 
In a PowerPoint presentation, Miss. Dawson presented the following: 
 

• Favorite Quote – “And we know that for those who love god all things work together for good, for those 
who are called according to his purpose.” – Romans 8:28 

• Who am I? Where am I going? How am I going to get there? 
• Personal Quote – “A closed door isn’t the end of something; it’s the beginning of something better.” – 

Pastor Joel Osteen 
• Dedication to her mother, Faith Marie 

 
Superintendent Ryan congratulated Miss. Dawson on her accomplishments and noted she will be missed but 
wished her the best at Grand Valley State University. Board Members also voiced appreciation for Miss. 
Dawson’s presentation and wished her well with future endeavors. 
 
Recognition of Riley Dawson, Student Board Member 
 



Superintendent Ryan voiced appreciation for the leadership provided by Student Board Member, Miss. Riley 
Dawson, during her two years of service on the Board and while attending Carman-Ainsworth High School. 
Superintendent Ryan noted Miss. Dawson’s leadership and integrity were evident throughout her high school 
career. 
 
Board Members also commended Miss. Dawson for her outstanding service to Carman-Ainsworth Schools and 
wished her all the best. Board President Ms. Gloria Nealy and Superintendent Gina Ryan presented Miss Dawson 
with a certificate of achievement. 
 
PUBLIC COMMENTS  
 
Community Comments:  President Nealy inquired if any individuals wished to address the Board. There were 
none. 
 
COMMITTEE REPORTS 
 
Mr. Johnson attended the Genesee Intermediate School District (GISD) Annual Budget Hearing and noted that the 
budget was approved. Mr. Johnson noted his attendance at the MASB Spring Institute and shared a brief report.  
 
Mrs. Koegel noted her attendance at the final District Continuous Improvement (DCI) meeting of the 2025–2026 
school year and provided a brief summary of its proceedings and plans for next year. 
 
Ms. Nealy reported on her attendance at the Early Head Start Policy Council Meeting in April and provided a 
brief overview of the discussion, including updates on budget timelines and recent grant developments. 
 
BOARD GENERAL DISCUSSION 
  
President Nealy asked if the members had any items for general discussion. There was no response. 
 
The business portion of the meeting was called to order at 7:57 p.m. 
 
ADDITIONS TO THE AGENDA 
 
Superintendent Ryan requested a New Business item be added to the agenda, Board of Education calendar 
change. 
 
Motion by Cousins, supported by Handy, that Board of Education add a New Business item to the agenda, Board 
of Education calendar change, as recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn 
Nays:  None 
Absent:  None 
 
Motion unanimously carried. 
 
SECRETARY'S REPORT 
 
Motion by Koegel, supported by Cousins, to dispense with the reading of the minutes of the Workshop Meeting 
of April 21, 2026, and that they be approved as presented. 
 
Motion unanimously carried. 
 
TREASURER’S REPORT 
 



There was no Treasurer’s Report. 
 
PERSONNEL ITEMS 
 
Acceptance of Resignations 
 
Motion by Johnson, supported by Koegel, that the Board of Education accept the resignations for the employees 
listed below, as recommended by Superintendent Ryan: 
 

Motion unanimously carried. 
 
Authorization of Leave 
 
Motion by Cousins, supported by Handy, the Board of Education accept the request for an unpaid leave for the 
employee listed below, as recommended by Superintendent Ryan. 
 
Name Current Status Reason Effective Date 

Gabrielle Ford Childcare Leave Childcare Leave 2026-2027 School Year 

 
Motion unanimously carried. 
 
OLD BUSINESS 
 
There was none. 
 
NEW BUSINESS 
 
Resolution for the Genesee Intermediate School District 2026-2027 Budget Review and Approval Process 
 
Motion by Johnson, supported by Handy, to approve the Resolution for the Genesee Intermediate School District 
2026-2027 Budget Review and Approval Process, as recommended by Superintendent Ryan. 
 
Roll Call Vote 
 
Ayes: Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn  
Nays: None 
Absent: None 
 
Motion carried. 
 
All resolutions and parts of resolutions insofar as they conflict with the provisions of this resolution be and the 
same are hereby rescinded. 
 
Resolution declared adopted. 
 
First Review of Policy 
 
Superintendent Ryan stated policies under review this evening are NEOLA Volume 40 Number 2 and policies: 
3362.02 and 3210. Specific policies reviewed are as follows: 
 
NEOLA Policy – Volume 40, Number 2 

• 0100 Definitions 

Name Current Status Effective Date 

Rochelle Messing Special Education Teacher June 5, 2026 



• 1410 Staff Ethics 
• 2370.01 Online/Blended Learning Program 
• 2418 Sex Education 
• 3120.09 Volunteers 
• 4120.09 Volunteers 
• 4210 Staff Ethics 
• 5136 Wireless Communications Devices 
• 5336 Care of Students with Diabetes 
• 6320 Purchasing 
• 6325 Procurement – Federal Grants/Funds 
• 7540.09 Artificial Intelligence (AI) 
• 8120.09 Volunteers 
• 8655 Specialized Transportation for Students with IEPs 
• 3362.02 Work Place Safety 
• 3210 Staff Ethics 

 
Superintendent Ryan stated the policies would be placed on the June 9, 2026, Board of Education Agenda for a 
second review. 
 
Approval of Bid Recommendation – Asbestos Abatement for Carman-Ainsworth Middle School and Carman-

Ainsworth Administration Building 
 
Motion by Koegel, supported by Gleason-Gidcumb, that the Board of Education approve the low base bid 
Certified Abatement Services Inc.,3715 Gorey Avenue, Flint, MI, in the amount of $56,000.00, for the Carman-
Ainsworth Middle School and Administration Building Asbestos Abatement project, as recommended by 
Superintendent Ryan. 
 
Roll Call 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn 
Nays:  None 
Absent:  None 
 
Motion unanimously carried. 
 
Approval of Bid Recommendation – Asbestos Abatement for Dye Elementary and Rankin Elementary 
 
Motion by Cousins, supported by Koegel, that the Board of Education approve the low base bid from Metro 
Abatement Services LLC., 1247 Liza Boulevard, Pontiac, MI, in the amount of $165,449.00, for the Dye 
Elementary and Rankin Elementary Asbestos Abatement project; and approve the low base bid from Metro 
Abatement Services LLC, 1247 Liza Boulevard, Pontiac, MI, in the amount of $7,500.00 for the Rankin 
Elementary School alternate bid for Boiler Asbestos Abatement project as recommended by Superintendent Ryan. 
 
Roll Call 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn 
Nays:  None 
Absent:  None 
 
Motion unanimously carried. 
 
Board of Education Calendar Change 
 
Motion by Johnson, supported by Gleason-Gidcumb, that the Board of Education move the June 30, 2026, Budget 
Hearing and June 30, 2026, Regular Board meeting to June 23, 2026, as recommended by Superintendent Ryan. 



 
Roll Call 
 
Ayes:  Cousins, Gleason-Gidcumb, Handy, Johnson, Koegel, Nealy, Wilborn 
Nays:  None 
Absent:  None 
 
Motion unanimously carried. 
 
ITEMS FROM ADMINISTRATORS AND TRUSTEES 
 
Administrators provided updates regarding the Promoting Positive School Climate (PPSC) Committee, Project 
Search, and upcoming end-of-year events across the district. Administrators also expressed appreciation to the 
Board of Education for its continued support throughout the 2025–2026 school year and extended well wishes to 
graduating Senior Board Representative Riley Dawson on her future endeavors. 
 
Trustees shared comments regarding various district events they recently attended and expressed appreciation to 
staff members for their dedication and efforts in ensuring the success of these events. Trustees also acknowledged 
several upcoming end-of-year activities throughout the district and encouraged participation and attendance when 
possible. Congratulations and best wishes were extended to Senior Board Representative Riley Dawson on her 
future aspirations. 
 
ADVANCED PLANNING 
 
Board of Education Finance Committee Meeting, June 9, 2026, 6:00 p.m., Carman-Ainsworth Administration 

Building 
Board of Education Regular Meeting, June 9, 2026, 6:30 p.m., Carman-Ainsworth Administration Building 
Board of Education Student Discipline Subcommittee Meeting, June 23, 2026, 5:30 p.m., Carman-Ainsworth 

Administration Building 
Board of Education Budget Hearing Meeting, June 23, 2026, 6:00 p.m., Carman-Ainsworth Administration 

Building 
Board of Education Regular Meeting, June 23, 2026, 6:30 p.m., Carman-Ainsworth Administration Building 
 
SUGGESTED AGENDA ITEMS 
 
• Superintendent Evaluations 
• Regular Instruction, Curricular, and Assessment Topics 
• Year’s Growth Data 
• School Improvement Monitoring 
 
ADJOURNMENT  
 
President Nealy declared the Regular Meeting adjourned at 8:43 p.m. 
 
 
 

__________________________________ 
    Lisa Koegel, Board Secretary 
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