
 
  

Special Meeting of the Governing Board - Study Session Jun 09 2026 
Agenda 
Tuesday, June 9, 2026 at 4:30 PM [Doors open to public at 4:15 PM] 
District Office Governing Board Room 20402 N. 15th Avenue Phoenix, Arizona  
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1. CALL TO ORDER   
2. ROLL CALL   
3. ADOPTION OF AGENDA   
4. STUDY SESSION   

A. Long Range Planning Study Session 
EXECUTIVE SUMMARY: 

An update will be given regarding the Long Range Planning Committee by Heather 
Mock, Deputy Superintendent - Fiscal & Business Services 

Long-Range Planning Study Session 6.9.2026.pdf  

  

Submitted by: Heather Mock, Deputy Superintendent - Fiscal & Business Services 
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5. ADJOURNMENT  
Graduating lifelong learners who will successfully compete, lead, and positively impact the world. 
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Long - range 
Planning 
Initiative -  
Report
Governing Board Study Session
June 9, 2026
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Same 
committee 
composition 
as Budget 
Committee 
and other 
DVUSD 
Committees. 

Formed April 2025: First Meeting May 2025
Several committee members resigned after the first phase
New committee members selected May 2026 for ongoing  
work

Committee Composition Update
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Committee Composition Update
• Several committee members resigned.
• New members solicited following the standard district committee composition:

⚬ BCHS Region Parent
⚬ DVHS Region Parent
⚬ MRHS Region Parent
⚬ SOHS Region Parent
⚬ Parent Organization Representative
⚬ Classified Staff Member at Large
⚬ Exempt Staff Member at Large
⚬ Deer Valley Building Leade rship Member 
⚬ Exempt Staff Member at Large

• Applications were  accepted e lectronically through Sunday, May 10 , 2026, at 
11:59 p.m.

• New members were  se lected through a randomized se lection process
• All applicants were  notified by email regarding the ir se lection status.

Next meeting June 18, 2026,           
6:00 PM - 8:30 PM in the                
Governing Board Room.                                           

Mee tings are  open to the  public; 
however, active  participation is limited to 
committee  members. Please  note  that all 

future  committee  mee tings will be  
scheduled on Thursdays.
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Timeline

Committee members 
selected

Review 2024 
demographic report

Committee Forms

May 2025

Committee  review of  
data/requests for 
additional data  

Parent surveys begin

Community 
Meetings and 
Stakeholder 
Feedback Begin

November 2025

Review additional data 
requested by committee  
members

Identify schools 
projected ove r or unde r 
enrolled

Supe  Scoop Podcast

Continue 
Committee Review 
of Data

December 2025

Review demographe r 
recommendations

Community forums 
conducted for 
additional feedback

Final committee  mee tings

February 17, 2026 Board 
preview of 
recommendations 

March 10 , 2026 Board 
Action Item

Board Review of 
Recommendations

January 2026 Present 
Recommendation 
to Governing 
Board

February/March 
2026
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Recommended Boundary Adjustments
BGHS Region
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Recommended Boundary Adjustments 
BGHS Region

Page 7 of 37



Recommended Boundary Adjustments
BGHS Region
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Recommended Boundary Adjustments
BCHS Region
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Recommended Boundary Adjustments
BCHS Region
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Recommended Boundary Adjustments
SOHS Region
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Recommended Boundary Adjustments
SOHS Region
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Recommended Boundary Adjustments
SOHS Region
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Recommended Boundary Adjustments
SOHS Region
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FEEDBACK

Academic Program Support
• Spanish immersion parent committed to the 

program, now DV is backing out of it
• May add Spanish option at NC or bus to 

BGHS for Spanish 3/4

Before and After School Programs
• No room at UP programming
• CE posting another 6 hour position for B&A 

Busing 
• Need for Spanish Immersion busing option 

for 36 students
• DV Transportation working on potential 

busing options
• Families with multiple children who may 

attend both schools

Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
FEEDBACK

Committee Composition
• Standard format for committees
• Approved in Cabine t
• Balanced by s takeholder group, 

regions , leve ls
• Looking a t entire  dis trict - a ll a reas
• Intent of public forums for la rger 

s takeholder feedback

Maps
• The  map pos ted was  the  one  

a lways  pos ted and had consensus  
from the  committee

• Same map was  pos ted with 
varying sca le
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
FEEDBACK

Grandfathering
• Confusion on how students will be grandfathered
• GB Policy JFBE - Open Enrollment 
• Statute 15.341 and 15.816.01
• Confusion on incoming kinders - those already enrolled and those waiting to see what 

happens
• Question about PreK students

Statute 
• Statute 15.341 and 15.816.01

Timeline
• Rushed, slow down the process
• Teachers contract  timeline- when will they be notified? March 23, 2026

New Demographer Report
• We are reviewing the draft and will post on the website after review. 
• https://www.dvusd.org/our-district/budget-411/district-demographic-reports
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
RESPONSE TO BOARD FEEDBACK

Academic Program Support
• Program Continuity: Maintain pathways for students to continue Spanish 

language development.
• Transportation: Provide transportation options for immersion students in the new 

boundary area.
• Middle School Course Option: Offer Spanish 1–2 as a middle school elective at 

Norterra Canyon.
• Advanced Coursework Access: Use high school transportation for students to 

attend Spanish 3–4 at BGHS before Norterra Canyon classes begin.

Before and After School Program Capacity
• Expanded Staffing: An additional 6-hour position has been posted for FY27 to 

increase program capacity.
• Increased Enrollment: If filled, the position will allow more students to participate 

in before and after school care.
• Support for Open Enrollment Families: Additional capacity will help accommodate 

students who remain open enrolled and are not bused.

Sp a n i s h  I mme r s i o n  
En r o l l me n t
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		Enrollment Type		Number of Students

		In-District Open Enrollment		96

		Out of District Open Enrollment		20

		In Boundary		204

		Grand Total		320







RESPONSE TO BOARD FEEDBACK

Transportation Considerations
• 36 students in the new boundary area qualify for bus transportation.
• 22 students currently ride the bus on a regular basis.
• Available Capacity: Four existing bus stops south of the new boundary area have the 

capacity to accommodate students who choose to remain at Union Park.
• Grandfathered Transportation: Eligible students may continue attending Union Park 

with transportation provided for up to three years.

Committee Composition
• Aligned with DVUSD Committee Structure

⚬ Dis trict S ta ff Representa tion
￭ DVEA (teachers )
￭ Class ified
￭ Exempt
￭ Principa l/Admin

• School Representa tion
⚬ Seek representa tion from each school configura tion type  (K-6, K-8, MS, HS)

Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26

• Community Representa tion
⚬ Parent organiza tion representa tives
⚬ Inte rfa ith community representa tion
⚬ One parent representa tive  from each region
⚬ School Representa tion
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
RESPONSE TO BOARD FEEDBACK
Boundary Maps

• Committee Consensus: The recommended map was supported by committee consensus.
• Consistent Communication: The same approved map was used in all district 

communications.
• Scale Differences: Maps were displayed at varying scales depending on the communication 

format.

Grandfathering
• GB Policy JFB: Open Enrollment states “If a school remains open as part of a boundary 

change and capacity is available, students assigned to a new attendance area may stay 
enrolled in their current school.”  
⚬ Sta tute  15.341 and 15.816.01

• Incoming Kindergarten Students : Families  should enroll a t the  school within the ir current 
boundary. If boundaries  change , regis tra tions  can be  transfe rred to the  new school, or 
s tudents  may remain a t the  current campus  through open enrollment without submitting a  
new applica tion.

• Current Preschool S tudents : Preschool s tudents  who have  not ye t regis te red for 
kindergarten and wish to a ttend a  school outs ide  the ir new boundary will need to submit an 
open enrollment applica tion.
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
RESPONSE TO BOARD FEEDBACK
Timeline and Parent Input

• May 5, 2025: Long-Range Planning introduced in 
the monthly parent update (42,000+ readers).

• November 21, 2025: 
⚬ Initia l two-ques tion survey sent to ~36,503 

parents .
⚬ 5,425 responses  rece ived.

• December 1 & 15, 2025: 
⚬ Initia l survey reminders  sent to ~36,400+ 

community members .
⚬ 2nd Survey reminder rece ived by 36,444 

community members ,
⚬ Text messages  reached 27,579 recipients .

• December 8, 2025: 
⚬ Dis trict webs ite  upda ted with a  timeline  graphic, 

FAQs, meeting information, a  podcas t, a  
superintendent video, and a  second survey.

⚬ “Supe  Scoop” podcas t episode  and loca l media  
coverage  highlighting the  committee’s  work.

• December 8, 2025 (cont’d)
⚬ Superintendent Dr. Finch’s  Winte r 2025 

message  on the  early s tages  of long-range  
planning was  pos ted on the  dis trict's  YouTube  
channe l and socia l media  pla tforms .

⚬ Boundary information shared broadly through 
the  monthly parent message  with cus tom link 
DVUSD.org/boundaries .

• January 12, 2026
⚬ Long-Range  P lanning video with Dr. Finch and 

the  Supe  Scoop podcas t included in the  
January parent upda te .

⚬ Update  read by 32,800+ parents  within the  firs t 
week.
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
RESPONSE TO BOARD FEEDBACK

Timeline and Parent Input (cont’d)
• January 19, 2026: Community forum invitations sent 

to families at 12 potentially affected schools, 
promoting the community forums to parents with 
students attending the 12 potentially affected 
schools. 
⚬ 18,286 emails
⚬ 13,542 text messages .

• January 20, 22, & 28, 2026: Community forums  he ld 
a t BCHS, SOHS, and BGHS with 30–40 a ttendees  
per meeting, including s ta ff, committee  members , 
and community members .

• February 4 & 20, 2026: 
⚬ Long-Range  P lanning page  prominently 

linked on dis trict and a ffected school 
homepages .

⚬ Dedica ted long-range  planning pages  have  
been added for the  12 potentia lly a ffected 
schools .
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Bo a rd  Me e t in g  Fe b ru a ry  17, 20 26
Overall Website Engagement

Since  May 6, 2025 | DVUSD.org/boundaries

Tota l Views                     8,441
Unique  Vis itors               4,784
Engagement Events      38,074

Avg. Engagement         ~8 inte ractions  per 
                                        vis itor                 

• School-specific page  activity (s ince  2/20/26) 
                                  Tota l Views  / Unique  Vis itors  / Events

⚬ Anthem School:                     80 / 75 / 309
⚬ Canyon Springs :                   78 / 78 / 304
⚬ Desert Sage : 91 / 85 / 401
⚬ Hillcres t:                                37 / 36 / 104
⚬ Inspira tion Mounta in: 74 /73 / 339
⚬ Las  Brisas :                            87 /85 / 352
⚬ Norte rra  Canyon:   51 / 50 / 242
⚬ Paseo Hills :                           69 / 69 / 291
⚬ Sonoran Foothills :   80 / 76 / 338
⚬ Ste tson Hills :                         46 / 45 / 208
⚬ Sunse t Ridge :  74 / 72 / 340
⚬ Union Park:                           84 / 79 / 380
⚬  TOTAL:                                851 / 811 / 3649
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Governing Board Policy 
JFB Open Enrollment
JFB-R Open Enrollment Regulation - “All applicants will be accepted if 
there is sufficient capacity.”

Open Enrollment Laws and Policies

Page 23 of 37



Un io n  Pa rk : Im p a c t  o f Fa c ilit y  Ca p a c it y  Co n s t ra in t s  o n  
20 26 – 27 Op e ra t io n s
No Remaining Space / Operational Risk

• No available classrooms or flexible spaces remaining
• Significant concerns with indoor recess, supervision, and 

maintaining duty-free lunch
Before & After Care Program Impact

• Loss of dedicated space; transition to mobile setup 
(stage/MPR)

• Enrollment capped at 40 (vs. 72 contracts submitted; ~20 
children on waitlist)

• Direct impact on families and student access to care due to 
no space

Loss of Instructional Spaces (Science Lab)
• Science teacher relocated to the lab, eliminating shared 

access for science experiments at other grade levels
• Reduces hands-on learning opportunities across classes

Core Program Disruptions (Spanish on a Cart)
• .5 Spanish teacher on a cart using K–4 classrooms
• Impacts 10 teachers losing classroom access during planning

 

Multipurpose Room Overextension
• MPR divided into cafeteria, gym, and stage 

(second gym)
• Limits flexibility and creates scheduling 

constraints
Grade-Level Disruptions Due to Growth

• 6th Grade: Classroom freed by relocating 
before/after care; now separated from team 
(300 vs. 500 building)

• Kindergarten: EL teacher displaced to half a 
classroom; SPED/speech sharing

• 7th Grade: Team preserved, but at the cost 
of science lab access

Current Capacity Challenges 
Affecting Students and 

Operations
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So n o ra n  Fo o t h ills : Im p a c t  o f Fa c ilit y  Ca p a c it y  
Co n s t ra in t s  o n  20 26 – 27 Op e ra t io n s

No Remaining Space / Operational Risk
• All classrooms occupied; no remaining flex or expansion space
• Added 700 Building (4 classrooms) is fully utilized and at 

capacity
• Limited ability to accommodate future enrollment growth 

without reducing student support services
Loss of Student Support & Intervention Spaces

• OT, PT, Vision Services, and related service providers share 
limited spaces and must coordinate schedules

• Service Coordinators share classrooms due to a lack of 
dedicated offices

• Small-group intervention and specialized instruction are 
increasingly difficult to schedule

• Reading specialists, gifted services, and support staff work from 
converted storage/closet-sized spaces

Before & After Care Program Impact
• Bobcat Burrow has no permanent location on campus
• The program rotates between the library, MPR, and available 

spaces based on campus activities
• Creates ongoing logistical challenges for students, families, and 

staff

 

Shared Spaces Overextension
• Cafeteria and playground systems designed for a 

smaller student population
• Multiple grade levels of 100+ students share lunch 

and recess simultaneously
• Increased concerns related to supervision, student 

movement, noise levels, and scheduling
• Library, MPR, playgrounds, and special area 

classrooms operating at maximum capacity
Program & Service Limitations Due to Growth

• Reduced flexibility to expand intervention 
programs and specialized services

• Limited space for staff collaboration, professional 
learning, and confidential family meetings

• Increased competition for instructional and support 
spaces throughout the day

Current Capacity Challenges 
Affecting Students and 

Operations
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1.Quan t it y o f b us  rou t e s  would  re m ain  re la t ive ly cons is t e n t  
wit h  change s . E.g. a re a  o f Un ion  Park p rop ose d  t o  m ove  t o  
Nort e rra  Canyon  is  a lre ad y zone d  wit h  b us  s t op s  t o  Un ion  
Park; howe ve r Nort e rra  Canyon  is  c lose r t o  t he  ne ighb orhood  
t han  Un ion  Park so  rou t e s  m ay b e  sho rt e r. 

2.Bus  s t op s  a re  p lace d  in  ne ighb orhood s  in  loca t ions  whe re  
s t ud e n t s  d o  no t  have  t o  c ross  a  m ajo r in t e rse c t ion  o r unsafe  
road way. The  m ajo rit y o f b us  s t op s  a re  a  10  m inut e  walk from  
t he  fa rt he s t  re s id e nce s . 

3.Transp ort ing s t ud e n t s  t oo  and  from  schoo l is  no t  re q uire d . 
Each  d is t ric t  can  e s t ab lish  it s  own  guid e line s  fo r wh ich  
s t ud e n t s  q ua lify fo r t ransp ort . 

4 .DVUSD ranks  am ong t he  h ighe s t  fo r sp e nd  in  t ransp ort a t ion  
a t  a  re ce n t  Board  Me e t ing re p ort  on  t he  AZ Aud it o r Ge ne ra l’s  
FY25 Dis t ric t  Sp e nd ing Re p ort . 

5.Prac t ice s  m us t  b e  e q uit ab le  fo r a ll s t ud e n t  p op ula t ions . 

Bus Routes and Bus Stops
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Map

School Proximity
• Top rectangle is Norterra Canyon
• Bottom rectangle is Union Park
• The schools are 1.2 miles apart
• The neighborhood recommended to attend Norterra Canyon 

is closer to Norterra Canyon than it is Union Park

BGHS Region -  
Norterra Canyon and 
Union Park 
Additional Maps
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Map

School Proximity
• Red is Norterra Canyon current 

boundary
• Yellow is Union Park current 

boundary

BGHS Region -  
Norterra Canyon 
and Union Park 
Additional Maps
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Map BGHS Region -  
Norterra Canyon 
and Union Park 
Additional Maps

This map is not drawn exact. It is provided for context of the neighborhood’s 
proximity to the two schools.  
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Insights 
• Current report is  on the  webs ite  on 

www.dvusd.org/boundaries  and www.dvusd.org/our-
dis trict/budge t-411 (Budge t 411 has  his torica l reports ). 

• Dis trict enrollment is  projected to continue  its  gradua l 
decline .

• Demographic trends  show fewer school-age  children and 
an aging popula tion throughout the  community.

• Kindergarten enrollment continues  to decrease  but is  
expected to s tabilize  in the  coming years .

• Future  res identia l growth remains  like ly; timing and 
enrollment impact a re  uncerta in.

• Union Park & Sonoran Foothills  a re  projected to 
experience  the  la rges t enrollment increases  through 2032. 

• Second fas tes t a rea  of growth a round the  TSMC plant & 
North Park Deve lopment. Currently a ll in the  S te tson Hills  
a ttendance  boundary.

• Long-Range  Planning Committee  met May 21, 2026, to 
begin next phase  of discuss ions . 

Demographer‘s Report
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School Capacity 

Based on FY26 Demographers Report
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School Capacity
Hig h  Sc h o o ls

Mid d le  Sc h o o ls

Based on FY26 Demographers Report
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School Capacity
Based on FY26 Demographers Report
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School Capacity

Based on FY26 Demographers Report
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Long-Range Planning Timeline

• Next Meeting: June 18, 2026 | 6:00–8:30 p.m.

       Governing Board Room

• Meetings are open to the public; participation 

is limited to committee members.

• Meetings will be May - December 2026

• Meeting materials and presentations are 

posted at www.dvusd.org/boundaries 

Next Steps
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future@dvusd.org
Email

dvusd.org/boundarie s
dvusd.org/enrollment
dvusd.org/calendars

Website

Questions or 
Feedback
For additional information, questions, or 
input regarding the  Long-Range  Planning 
Committee 's work, please  contact:
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