Minutes of the Board of Education
Independent School District #2180
Regular Meeting #11
Monday, May 11, 2026, 6:00 PM
MACCRAY Board Room

Members Present: Julie Alsum, Debi Brandt, Mark Kasella, John Hagemeyer, Ben Donner, Carmel Thein.
Others Present: Adam Holm, Superintendent; Judd Wheatley, MS/HS Principal; Todd Bertram, Elem. Principal; Kim
Sandry, Business Manager; Jim Trulock, AD; Greg Peterson, Tech Director;

Chair Julie Alsum called the meeting to order at 6:00 pm.
Pledge of Allegiance

Motion by Thein, second by Hagemeyer, to approve the agenda as presented. Motion carried by unanimous vote.
Public Comment: none

Approval of Consent Agenda:
Motion by Alsum, second by Hagemeyer, to approve the consent agenda. Brandt abstained.
Motion carried by unanimous vote.
Adoption of Minutes
Approve payment of bills and financial records.
Approve paraprofessional employment agreement - J. Hering
Approve teacher contract -S. Bertram
Approve teacher contract - R. Grace
Approve teacher FMLA for fall of 2026 (Sept-Jan.).
Non-renewal of named probationary teacher.
Approve agreement with Activities Director - D. Johnson.

Communications Reports:

Jim Trulock — Activities

Todd Bertram: Elementary Update

Judd Wheatley — MS/HS update

Adam Holm: District update.

Board Discussion: Tabled 9-12 admission fees, Tabled RFP for Strategic Plan Process, update on board elections

Business Items:

Motion by Donner, second by Brandt, to allow 9-12 students who participate in a school sponsored activity and fill out a
form, to receive a student activity pass for home, non-tournament events. This is for a one year trial period. Motion
carried by unanimous vote.

Motion by Brandt, second by Hagemeyer, to select Big River Group as facilitator of Strategic Plan. Motion carries by

Motion by Hagemeyer, second by Kasella, to approve bread bids and contract for food service. Motion carried by
unanimous vote.

Meetings and Workshops:

Regular Board Meeting, Monday, June 8, MACCRAY Board Room, 6pm
Regular Board Meeting, Monday, July 13, MACCRAY Board Room, 6pm.
Regular Board Meeting, Monday, August 10, MACCRAY Board Room, 6pm

Adjournment of Meeting




Motion by Alsum, second by Thein, for adjournment. Motion carried by unanimous vote. Meeting adjourned at 7:26
pm.

Respectfully submitted,
Carmel Thein, Clerk
Kim Sandry, Business Manager



