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Goal 1: GUMSS will continue to foster innovation and creativity in meeting the needs of its scholars, families, and staff.

Objective 1: GUMSS will create new initiatives that will lead to financial stability and growth within.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
CTRA Middle Level CTRA Middle Level will collaborate with CTRA High 

School to design currriculum to allow 8th grade 
students to earn high school credit in core subject 
areas. 

By allowing middle school students to earn 
high school credit, scholars will complete 
graduation requirements earlier, which allows 
them more opportunities to take elective 
courses and explore specific pathways of their 
interests. It will also incentivize scholars to 
stay within the district if they have already 
earned credits towards high school 
graduation. 

Assistant 
Superintendent for 
Curriculum and 
Instruction, 
Administrators, 
Department Heads

Funds from budget 
for curriculum 
writing and 
materials, time for 
professional 
development for 
those teaching 
courses, time for 
planning and 
curriculum writing

This has not been established as of yet. 

Objective 2: GUMSS will continue to expand as a system/district.
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