Goodwin University Magnet School System
Connecticut River Academy Middle Level (CTRA ML) Reformulation Plan
2025-2028

Plan Focus Area: Resources

Goal 1: GUMSS will appropriately resource all programs and initiatives to meet the needs of scholars, families and staff while complying with State & Federal responsibilities.

Objective1:  GUMSS will provide equitable access to state of the art facilities with innovative technologies that support career and college readiness.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
CTRA Middle Level CTRA Middle Level will maintain and upgrade Throughout the year, by maintaining and Information Funds from We are still fine tuning the process.
educational technologies as systems evolve. updating technologies, educators and Technology (IT), operating budget, We have observed a lack of loaner
scholars will have access to state-of-the-art ~ Administrators time to upgrade and  computers as scholars wait for repairs
equipment to support learning and high replace equipment  to be completed.

school readiness.

Objective 22 GUMSS will provide highly qualified and diverse staff to meet the needs of scholars and families.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
CTRA Middle Level CTRA Middle Level will work with school-based By working with school-based committees to  Administrators, Time to meet The DEIB committee meets every
committees (Diversity, Equity, Inclusion, & Belonging identify the needs of school community Instructional Leaders, other week to identify current
and Instructional Leadership) to identify the needs of  stakeholders, supports can be implemented  Diversity, Equity, needs/concerns and plan for
staff, scholars, and familes. so that all stakeholders feel valued. Inclusion, & Belonging subsequent magnet theme
Committee days/events.

Objective 3: GUMSS will continue to maintain and develop operational systems and processes that support internal controls and those required by state and federal agencies.

Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)

Objective 4: GUMSS will strengthen the name recognition of the System and its schools.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
CTRA Middle Level CTRA Middle Level staff will work with the districtasa By promoting the school through a variety of ~ Administrators, RSCO Fair in September and Info
whole to promote the school through information different events and platforms, awareness Instructional Leaders, nights have been attended by
nights, Regional School Choice Office (RSCO) Fairs, and recognition of the district and school will  Central Office administration. CTRA ML has not had
and other special events. increase family and scholar participation. additional staff sign up to
attend/volunteer for these events
except for three.

Objective 5:  GUMSS will continue to improve facilities and technology.

Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)




