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Goal 1: GUMSS will continue to foster innovation and creativity in meeting the needs of its scholars, families, and staff.

Objective 1: GUMSS will create new initiatives that will lead to financial stability and growth within.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
CTRA High School GUMSS will collaborate to create a credit 

recovery/overage-under credit program to service 
high need scholars. 

If high-need scholars are provided specialized 
programming, it will meet the needs of 
individual learners and improve learning 
outcomes.

Central Office, 
Administrators

Space to run the 
program, educators 
to staff the program, 
time to create the 
program

Working with School Counseling to 
assess the need for a program like this. 

Objective 2: GUMSS will continue to expand as a system/district.
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