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Goal 1: GUMSS will appropriately resource all programs and initiatives to meet the needs of scholars, families and staff while complying with State & Federal responsibilities.

Objective 1: GUMSS will provide equitable access to state of the art facilities with innovative technologies that support career and college readiness.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)

Objective 2: GUMSS will provide highly qualified and diverse staff to meet the needs of scholars and families.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)

Objective 3: GUMSS will continue to maintain and develop operational systems and processes that support internal controls and those required by state and federal agencies.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)

Objective 4: GUMSS will strengthen the name recognition of the System and its schools.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
CTRA High School CTRA Administrators and staff will work with GUMSS 

to promote the school.
If CTRA Administrators and staff inform 
Central Office of special events to promote 
through social and traditional media outlets, it 
will raise awareness of the school and district 
and strengthen the name-recognition of the 
school.

Administrators, 
Instructional Leaders, 
Central Office

District calendar in place. 

Objective 5: GUMSS will continue to improve facilities and technology.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
CTRA High School CTRA and GUMMS will continue to provide tangible 

classroom materials in a timely manner.
If CTRA and GUMSS can supply tangible 
classroom materials in a timely manner, then 
educators will be able to meet individual 
learners needs and improve learning 
outcomes.

Administrators, 
Instructional Leaders, 
Central Office

Funds in operating 
budget, improved 
ordering process

CO working diligiently to ensure orders 
are placed and received within two 
weeks of request. 


