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Goal 1: GUMSS will develop strategies to promote enrollment of scholars and will develop partnerships with the community and businesses to extend learning opportunities.

Objective 1: GUMSS will develop a targeted recruitment and retention strategy for educators that highlights the benefits of working within the System.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)
CTRA High School CTRA will formalize a mentoring program connecting 

new educators with experienced educators.
If CTRA connects new educators with 
experienced educators, the experienced 
educators will be an invaluable resource 
during their formative years.

Administrators, 
Instructional Leaders

Time for training and 
meetings, stipends 
from opertaing 
budget for 
mentoring 
educators.

Tentively delayed. 

CTRA High School CTRA will train staff to be mentoring educators to 
student teachers.

If GUMSS provides opportunties for student 
teachers to complete their training at CTRA, 
more new educators will be aware of GUMSS 
and the benfits of the System. 

Administrators, Central 
Office

Time for training, 
connection to 
colleges and 
universities with 
educator prep 
courses

CIA seeking student teachers through 
university contacts. 

Objective 2: GUMSS will cultivate more diverse opportunities for social interactions and professional collaborations to create coherence.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)

Objective 3: GUMSS will develop partnerships with internal and external stakeholders to enrich curriculum that provide real world exposure.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update  #1 (What) Progress Update  #2 (What)


