Facility Schools Board
Minutes of Meeting
April 9, 2026
Venue: Shiloh Family Resource Pavilion

In attendance:
Board Members Present: Steven Ramirez, Doug Hanley, Sonjia Hunt, Megan Coggins,
Rebecca Carpenter, Mylynda Herrick

Board Members Absent: Carolena Steen

Staff Present: Judy Stirman, Wendy Dunaway, Robin Singer, Ann Symalla, Tara Butler, Allie
Miller, Celina Ulibarri (virtual), Annie Haskins (virtual)

Staff Absent: Carrie Foster, Margarita Colindres, Lori Kochevar

Others present: Virginia Winter, Consultant to the Board; Jason Langberg, Assistant Attorney
General; Barb Taylor, Special Education Director for various facilities Elle Phelp; Willow
Academy; (virtual); Quixie Smith, Educational Coordinator for various facilities (virtual); [vanna
Baniel, Willow Academy, (virtual); Sierra Jones, Willow Academy (virtual); Ariel Kimmel,
Serenity; Kim Smith, parent of student in a facility school; Amy Gladu, Shiloh House; Susan
DeForest, Balanced Rock Hilltop Community School; Margo Valaika, Denver, DHS; Deon
Roberts, Cedar Springs Hospital

Meeting Commencement:
Co-Chair Ramirez called the meeting to order.

Approval of Minutes for March 12, 2026:
Co-Chair Ramirez entertains a motion to accept the Board minutes.

Board member Carpenter makes a motion to approve March 12, 2026, minutes, and Board
member Herrick seconds. The Board unanimously approves the minutes.

Approval of April 9, 2026, Agenda:
Co-Chair Ramirez entertains a motion to accept the agenda.

A motion was made by Board member Carpenter, seconded by Board member Herrick to
approve the April 9, 2026, agenda. The Board unanimously approved the agenda.

Public Comment-Members of the public who wish to address the board must sign up 24 hours
prior to the meeting
e Kim Smith, parent of a child in a facility school

Update-Willow Academy- New Specialized Day School Action Item. Follow up from
contingency approval. Board member Herrick found a typo in the newly submitted calendar, a
change was made in the transportation section. Katharine Barnes is the new special education
director and has a TEE. Board member Coggins complimented the school on the revision of the
financial document. All areas of clarification were addressed. Board member Ramirez requested
clarification on how food is provided to students.
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Co-Chair Ramirez entertains a motion. Board member Carpenter made a motion to approve
Willow Academy as a specialized day school. Board member Coggins seconded the motion.

Board Vote-The board voted unanimously to approve Willow Academy as a new specialized day
school.

Presentation-Serenity Education-Potential new specialized day school (SDS) site. Serenity is
seeking approval to transition from a day treatment to a SDS, facility school. Casey Daly and
Arielle Kimmel presented to the board. Serenity has grown from 7 to over 100 students in the
past five years. Serenity serves students ages 5-21.

Co-Chair Ramirez entertains a motion. Board member Coggins made a motion to approve
Serenity Education as a specialized day school. Board member Carpenter seconded the motion.

Board Vote-The board voted unanimously to approve Serenity Education as a new specialized
day school.

Board Corner-Tara Butler

Board member Hunt-May-PRN

Board member Carpenter-June-Elevation
Board member Coggins-August-Handprints

Board member Ramirez shared that the board corner has been appreciated by the field.

Facilitated Discussion-Legal Update-Revisions to rules, policies, and practices related to
approved facility schools-Jason Langberg, Virginia Winter
Langberg discussed the need for updates on rules and documents for facility schools. There are
also actions required by a Settlement Agreement with Disability Law CO.
Ideas about changes will be divided into four groups:

e Statues

e Rules

e Contracts/Assurances

e Practices

Board members brainstormed and discussed potential changes for facility schools.
Next steps-Langberg will work with the items from the brainstorming work of the Board

and synthesize them into four types of changes: Statutes, Rules, Contracts, Practices and
share at the May meeting to check for clarification and discuss priorities.
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Updates from Board Member Coggin, Out of District Coordinator, Jefferson County
Public Schools:

ACES is a specialized day school that has a Corrective Action Plan from CDE regarding
restraints of students.

Jeffco Schools has ongoing concerns, will no longer be sending students to ACES, and
has rescinded pending referrals.

Requests for a four day week-Ann Symalla

A part of the calendar guidance document was distributed to the board. If a school has a
modified schedule they must submit a request.

Rocky Mountain Leadership School is requesting a 4-day school week so students can
fulfill community requirements in the community. The county where the school is located
is also on a 4-day week and all students in the program are residential.

TACT is a transition only program. There are no required hours for transition programs.
They are proposing two half-day programs with two groups of students. Funding streams
have been adjusted for this unique situation.

There were no questions from the board.

Dialogue Topics - Today’s Topic — What does renewal of Authorization mean? Judy Stirman/
Wendy Dunaway

Board members reviewed what is currently required

Board members discussed renewal of authorization, including what should be involved
and how accreditation and assurances should be incorporated

Board members discussed the separation of approval and authorization for specialized
day schools

Accreditation-Wendy Dunaway

Wendy Dunaway shared a draft of the facility school accreditation outcomes report. This
includes assessment data.

The next phase will be attendance data, credit accrual, and graduation data for Student
Engagement and Post-secondary Workforce Readiness sections of the report.

Working with SchoolWorks to align quality standards and accreditation rubric and
develop the accreditation process.

Review-DRAFT SBE Presentation Allie Miller, Tara Butler

SBE meeting has been moved to Grand Junction in June

Another option is to do the presentation in May, paper presentation in June, or in person
in August

Presentation will be revised and shared with the board again May
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Closing Reflections: Elements of the Strategic Plan or Responsibilities of the Board
addressed during today’s meeting-Virginia Winter, Megan Coggins, Mylynda Herrick, Sonjia
Hunt
e Today’s meeting and discussions advanced the work of Goal 1 (Strategic Plan)
e Upcoming SBE Presentation and increased public comments, plus increased visitors at
today’s meeting -Goal 2 (Strategic Plan)
e Considering and conducting a review of rules and operating procedures ( Board
responsibility and Strategic Plan Goal 1)

CDE/ESSU/Facility Internal Updates, Judy Stirman

We are working on the meeting schedule for the board for next year. A draft should be available
next month. Field trips will be scheduled. Big thank you to OFS staff since we are down one
staftf member.

Senate Bill Implementation - Wendy Dunaway

Working with administrative units to identify out of district coordinators as a point-of-contact for
other state agencies. This will be placed on the CDE-ESSU website (with the find your special
education director). Working with a website coordinator on the directory to make it more user
friendly, with searchable fields. Suggestion was made to add a map for visual location. The
accreditation reports will be made available on the website once they are voted on by the state
board. A request was made to update the directory of approved facility schools for the board, and
provide a printed copy. Two new schools will be coming to the board next month. Natural
Supports in Commerce City and TACT-Carbondale will be presenting for approval. The state
budget is with the legislature. The inflationary factor was applied to the formula and tuition cost
rates. This also means that state revenue amounts will be pro-rated due to the state budget
shortage. No new school applications will be accepted that have not submitted a letter of intent
by April 1, 2026.

Monitoring Update-Ann Symalla, Robin Singer

The monitoring team has completed 21 monitoring visits with 3 more left for the year. With our
regularly scheduled monitoring visits we have not had any compliance concerns. We have had a
few extra visits and staff interviews to follow up with concerns at a specialized day school.

We continue to see incredible things and innovative ideas to provide programming for students.
In attempts to minimize the use of physical restraints one of our schools has recently
implemented a mat training called UKERU. This allows students to take aggression out towards
a mat instead of directly towards staff. This has been working well with the younger student
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populations. At the metro directors meeting it was reported from a couple of districts that they
are also using this program.

We have completed a full cycle of IEP training combined with Project Education. Our last
training of the year will be happening next month with a CDE partner.

Technical Assistance Center - Allie Miller

Continuing to support rural districts and meet with BCBAs.. The Joshua School has continued to
support RE1 Valley schools.

Data Management and Systems Support - Celina Ulibarri

School calendars are being updated and entered into Infinite Campus. Celina is attending training
opportunities with IXL and BASE to better support the facility schools.

Academic Systems - Tara Butler
Planning for Kaleidoscope, developing the newsletter, and offering iReady and IXL trainings.
MultiLingual Coordinator - Judy Stirman reporting for Margarita Colindres

Working on a contract with Project ML. There was a question about translation of draft IEPs and
accuracy. Annie Haskins will follow up next month.

IEP System and State Assessments - Annie Haskins/Carrie Foster

The Assessment window is open. One facility school is being monitored by Pearson for CMAS
and CoAlt.

Assistant Attorney General - Jason Langberg
No updates.
Adjournment of Meeting 2:08

Next meeting May 7, 2026, at the Family Resource Pavilion, 9700 E. Easter Ln., Centennial, CO
80112





