Goodwin University Magnet School System
ECAMP Reformulation Plan
2025-2028

Plan Focus Area: Resources

Goal 1: GUMSS will appropriately resource all programs and initiatives to meet the needs of scholars, families and staff while complying with State & Federal responsibilities.

Objective1:  GUMSS will provide equitable access to state of the art facilities with innovative technologies that support career and college readiness.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
ECAMP ECAMP will seek guidance from industry partners to We will continue to maintain the highest Assistant Budget resources, CTE coordinator on track with seeking

ensure that we have the latest technology and quality facilities and innovative technogies for  Superintendent for industry partners guidance from industry partners to

equipment available so our scholars are prepared for  our scholars. Curriculum and ensure that we use the latest technology

their future career. Instruction and equipment.

Objective 22 GUMSS will provide highly qualified and diverse staff to meet the needs of scholars and families.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
ECAMP ECAMP will continue to implement their recruitment of  In order to create an integrated educational Assistant Marketing, We hired our first CTE female teacher at
diverse staff from unique backgrounds to teach our system where varied voices are heard and Superintendent for recruitment RT. Hoping that when we expand that we
scholars. different perspectives are seen, ECAMP will Human Resources and can hire a more diverse staff.
recruit a diverse staff at all levels. Talent

Objective 3:  GUMSS will continue to maintain and develop operational systems and processes that support internal controls and those required by state and federal agencies.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
ECAMP ECAMP will develop and maintain an operations In order to provide the highest quality STEM & Career and Funds to fix and Operations schedule reviewed and
schedule in order to ensure all tools and machinery experience for our scholars, an operations Technical Education update tools and updated weekly.
are in good working order. schedule will be maintained, updated and (CTE) Coordinator, machinery
reviewed weekly. ECAMP Office
Manager

Objective 4:  GUMSS will strengthen the name recognition of the System and its schools.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)
ECAMP The district will continue to use grass-roots marketing  We will strengthen and maintain name Marketing and Marketing funds Marketing plan has been created and
strategies and school partnerships to recruit and retain  recognition so that scholars come to GUMSS  Communications being implemented by CTE coordinator
ECAMP scholars. and are afforded the ECAMP opportunities, Coordinator, Director of using the some of the new ideas from last
Magnet Operations year.

Objective 5:  GUMSS will continue to improve facilities and technology.

Level Process Goal (How) Student Learning Goal (Why and What) Person(s) Responsible Resources Needed Progress Update #1 (What) Progress Update #2 (What)



ECAMP ECAMP will continue to track the improvement of Providing the highest quality equipmentand  STEM & Career and Funds to repair Equipment from ECAMP reviewed

faciities and technology for the "makenaseium.’ technology will ensure that our teachersand ~ Technical Education equipment quarterly.
scholars have access to the most up-to-date  (CTE) Coordinator,
industry standards. ECAMP Office

Manager, Assistant
Superintendent for
Curriculum and
Instruction



